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King Kamehameha lll Elementary School

Rebuild Site Selection Community Meeting
May 21, 2024



Rebuilding King Kamehameha Ill Elementary:

Meeting Agenda

1. Update on selection criteria and the current status of site options
by CAS Winkie

2. Share your perspective in small groups and/or through the
feedback form

3. Overview from CAS Winkie about next steps in the site selection
and rebuilding process
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Rebecca Winkie

Complex Area Superintendent
for the Hawal'l State Department

of Education's (HIDOE) Hana-
Lahainaluna-Lana'i-Moloka'i
Complex
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Department of Education Updates \V//

The Office of Facilities within HIDOE Is responsible for looking at properties
and assessing Iinfrastructure, readiness to build, and overall viablility of each
potential location to relocate the school.

CURRENT STATUS:

HIDOE has identified potential locations and is now seeking
community input.
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Key Considerations: Time and Cost \V//

e \WWe want to get students into a permanent school with better facilities and a
better learning environment as soon as possible.

 The lease on the temporary school location will increase significantly in 3
years and continue to increase moving forward, motivating us to move to a
permanent location rather than spending taxpayer dollars on rent at a
temporary location.

« HIDOE would like to complete construction in 3-5 years.
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Key Considerations: Location \V//

o KK III's students are spread across West Maui.
e It would be preferrable to relocate the school to an area
closer to where the majority of students and . |
families live. i:
 Some students and families have expressed that they ity

would like the school to be relocated outside of the EO :
burn zone. :
e The ideal location would offer the potential for future

expansion of the school.
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3 Potential Locations \V//

Napili-Honokowai

HIDOE has considered three potential Q
locations for the school:
Kaznapali
1. Original site on Front Street in Lahaina oo @
2. Pulelehua Corea HeEeTe
3.Kaanapali 2020, Pu’ukolr’'i Village Mauka Misszagmw il
e
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Front Street \V//
Y
PROS I Prison Streﬁ}zg’;z.zsg f\:‘ :
. . & 094.%’.
e Same location, convenient N
<
e Sentimental value, historical importance Qingrametann | Horovani i %
9 < o\
%ﬁ g
CO N S '\Eg:g gg_:l? Lahaina B
e In burn zone
 New building requirements (set back and height req’s) - oraTiau
e Still in recovery process Qq
4 purial sites with significant historical value and culture i @ %, T

 No potential for future expansion
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Pulelehua \V//

9 A Cut Above Roofing

Rebuilding King Kamehameha Ill Elementary:

PROS
« DOE has an existing agreement with the developer to provide a site
4*""3@@3{

for a new school
e 13 acres designated for the school

e Reduced commute time for many families
e Only location that meets the 3-5 year timeline
e Easier transition from temporary to permanent site

Kapalua
Airport
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CONS
e Distance from original school location

o Traffic flow on Akahele St.
e Continued development may cause noise/dust
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Ka‘anapali 2020, Pu’ukoli’i Village Mauka \v//

| SHOFKEI-BOD'S'-HOI‘IDK;?EVEI
PROS v @
o Kaanapall Land Development drafted a master plan "

The Wejstin Ka'anapali
Ocean Resort Villas Nor...

that designated land for a school @
Kahekili Beach Park
e Convenient location closer to families f R0 Mau

Kaanapali Villas

CONS

. . . ” Sheraton Maui
e No Infrastructure, longer timeline '-FRES"”&S“‘"
: : Ka‘anapali Site ¢
e County may have other plans after the wildfire 3Location |

e Developer master plan modifications may push the start éKaanapaliBeach
date by 10 years (= my ..
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Option Comparison \V//

Front St Pulelehua Ka‘anapali
Shorter - farthest along in
Timeline Long - no infrastructure terms of planning and Long - no infrastructure
permitting
Requires significant Developer obligations and
Price Investment to meet new FEMA funding will help Unknown
building requirements minimize cost
Location Original location, in burn zone, Potentially closer to other Potentially closer to other
no room for growth families, room for growth families, room for growth
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What do you think? \v//

Option 1 - Quiet and Independent feedback
e Fill out a feedback form. If you would like to add more thoughts to your form, you
may also use the large post-its around the room and stick them to your paper.

Option 2 - Group feedback
e |f you would like to speak about your reaction to the options, please look for one of
the scribes around the perimeter of the room and join a small group there.
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Next Steps \V//

1. Community feedback - HIDOE will continue to collect feedback through
May 31, 2024, then review all community feedback.

2. Next Steps - HIDOE's Office of Facilities will be initiating a series of
Open House Meetings held from summer to fall to gather community
iInput. Each date in the series will include meetings at 3 different

locations across Maul.

3. Goal - A brand new school for Lahaina.
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Mahalo nui for joining us and sharing your mana‘o.
Please check https:/lwww.kkiii.org/ for updates.



