














3 Student Need: Use the FOL process to further standardize procedures (i.e., intake, assessment, data analysis, profes'sional. development,
student services) across all campuses while honoring the unique needs of the demographic groups served at the various sites

(WASC Critical Area for Follow-Up #3).

Root/Contributing Cause: Our campuses have unique systems and processes for intake and other procedures. There are factors such as
enroliment numbers and demographics which have resulted in varying procedures.

4 Student Need: Continue to work to identify critical thinking skills necessary for students to be successful in post-secondary education
and develop a system to document student achievement of these skills (WASC Critical Area for Follow-Up #4).

——

Root/Contributing cause(s): Adult learners require a unique set of critical thinking skills in order for them to complete and meet .th‘eir
goals. Some of our adult learners were not equipped with these skills in their prior educational experiences so we must be explicit in

supporting our adult learners with these skills.
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To address student subgroup(s) achievement gaps, please list the targeted subgroup(s) and their identified need(s). Enabling activities should
address identified subgroup(s) and their needs.

1 Targeted Subgroup: N/A
Identified Student Need(s): N/A

2 Targeted Subgroup: N/A
Identified Student Need(s): N/A

3 Targeted Subgroup: N/A
Identified Student Need(s): N/A
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Support area high schools with the new Key
Performance Indicator (KP1) in Strive Hi around Extended
High School Completion as described in the State of
Hawaii DOFE'’s strategic plan. Students who are unable to
obtain a high school diploma from their respective high
school will be able to obtain a high school equivalency
from WCSA within their designed cohort.

Accountable Lead(s): Registrars and Administrators
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