


Directions for completing the School Academic Plan template can be found in the Academic Plan Template Guidance document.

VIABLE QUALITY CURRICULUM
This section highlights the comprehensive instructional programs and supplementary instructional materials used by each core subject area.

Please utilize the dropdown list to select the comprehensive instructional program(s) being used, and specify the grade level(s) or course name.
If “Other” is selected, please manually identify the program. Schools may indicate specific demographic subgroup(s) as appropriate.

Grade Level(s)/Course Name English Language Arts Mathematics Science Social Studies
Grades 7-12, All Courses Teacher Created ~ Teacher Created - Teacher Created Teacher Created

Please list all supplementary instructional materials used to enrich or extend the comprehensive instructional programs identified above, and
specify the grade level(s) or course name. Schools may indicate specific demographic subgroup(s) as appropriate.

Grade Level(s)/Course Name | English Language Arts Mathematics Science Social Studies
Reading Plus Aleks Scholastic Science World Scholastic News
Beable Scholastic Math Science News
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HAWAII MULTI-TIERED SYSTEM OF SUPPORT (HMTSS)

The Department is committed to ensuring that every student receives the support necessary for success. This commitment includes providing
personalized support to meet individual student needs, documenting student interventions and monitoring progress.

How does your school document HMTSS student interventions? Please select all that apply. If “Other” is selected, please explain.

Panorama (O School-created template [J Other:

UNIVERSAL SCREENING AND PROGRESS MONITORING ASSESSMENTS

This section highlights school-administered screening, and/or other progress monitoring assessments designed to quickly identify the needs of
students in Kindergarten through Grade 9 who may require additional support.

Please utilize the dropdown list to identify the screening and/or progress monitoring assessments used, and specify the grade level(s) or course

name. If “Other” is selected, please manually identify the assessment. Schools may indicate specific demographic subgroup(s) as appropriate.

Grade Level(s)/Course Name English Language Arts Mathematics

Grades 7-12 STAR Enterprise ~ STAR Enterprise -

Olomana SchoolAcademic Plan, Version#1 04/04/25, ( Page |3



IDENTIFIED SCHOOL NEEDS

This section highlights the critical student learning needs that require immediate attention for improvement, student subgroup(s) achievement
gaps, and root/contributing cause for those needs and gaps, as identified in one or more of the following:

Current Comprehensive Needs Assessment (CNA)

[J Other current assessment/self-study report:
Current Western Association of Schools and Colleges (WASC) report

Year of Last Visit: 2023-24 Year of Next Action: 2026-27 Year of Next Self-Study:
Type of Last Visit: Full Self-Study -~ Type of Next Action: Mid-Cycle Report & Visit ~ 2028-29
Please identify critical student learning needs and the root/contributing cause why these needs have been prioritized.

“What should we prioritize to support our students and help us become the school we aspire to be? Why is this happening? What do we know?”

Please number the student need and root/contributing cause for ease of cross-referencing.

1 Student Need: Student Achievement

Bg_o_tm_o_nmbynng_Qaus_e. Low student achievement can be attributed to many factors, including student motivation, attendance, and consistent quality
instruction. Students may lack motivation due to disengagement, negative experiences, or unclear goals. Inconsistent attendance, whether from students or teachers,
disrupts learning continuity. Additionally, a lack of consistent, high-quality instruction delivered by teachers with the appropriate skills and training can hinder
student progress. Addressing these root causes requires a multifaceted approach, involving strategies to boost student engagement, improve attendance, and enhance
teacher effectiveness.

2 Student Need: School Climate & Culture

Root/Contributing Cause: Students were facing multiple challenges that impacted their learning. Many felta lack of consistency due to high teacher absenteeism
and frequent turnover. This could have led to a sense of disengagement, as students questioned the importance of their own attendance. Additionally, issues of
bullying and safety concerns, particularly through social media, could have created a negative school environment that deterred students from coming to school.

3 Student Need: Student Attendance & Engagement

Root/Contributing Cause: Student attendance, while strong at the beginning of the year, declines over time. Chronic absenteeism remains a concern for many
students. It's crucial to consider factors such as student stamina and parental involvement. Are students physically and mentally prepared for a full day of school? Are
parents able to consistently support their children's attendance, or are they facing challenges that hinder their ability to do so? Understanding these underlying
factors is essential to develop effective strategies to improve attendance rates.
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In order to address student subgroup(s) achievement gaps, please list the targeted subgroup(s) and their identified need(s). Enabling activities
should address identified subgroup(s) and their needs.

1

Targeted Subgroup:

Identified Student Need(s):
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Priority 1
High-Quality Learning For All

% GOAL 1.1 All students experience rigorous, high-quality learning that results in equitable outcomes for all learners.

extra course

e Teachers will develop skills to teach remedial math lessons
integrated into daily instruction starting from very low grade
equivalency

Jaime Prober-Smith (English Department Head), Austin Vegas (Math Department
Head)

environments

100% of students that
have taken more than
one universal screener
at Olomana have their
scores physically
available

. - R",;‘/ : Enabling Activities Monitoring of Anticipated
Desired antribUning “How will we achieve the desired outcome?” Progress Source of Funds
Outcome Cause (Initial & Intermediate | “What funding source(s)
“What do we plan to “Why are we doing Outcomes should be utilized?"
accomplish?" this? and Name of Accountable Lead(s) S k: = Estimate the additional
fe he Identified 4 j i itor il j 2% : ’ . | amount needed to execute the
Rseczzzr;c;ete ;sls:rc)g' o'ﬁ Who is responsible to oversee and monitor implementation and progress? progress is being made? e
Mathematics 1.1.3 EA1: Teachers will engage in fostering a testing culture conducive to ;00% of StttUdec’I”tS tha'; J WSF $
Proficiency increasing reliability of the universal screener (STAR Math). 72\"//e:rnh?gr$:r vzjirl‘lce 0 Title |, §
1.1.3. All e Systems will be created to track and inform students of STAR show yearly growth of | [J Title I, $
students are scores and growth 1.5 grade equivalency 0O Title 11, $
proficient in e Teachers will structure testing in a separate environment from class 0 Titl I\/’-A S
At heTatEs e Systems will be developed to create new testing spaces 100% of math content ne )
maif i teachers will create O Title IV-B, $
yt eendo ‘ and teach integrated | [ IDEA, $
eighth grade, 1.1.3 EA2: Enhance systems and structures at the school level to support math lessons
and those who the teaching of Mathematics through other disciplines and integrated 0 SPPA, S
I lessons. 100% of Stl;d?ms who | (] Homeless, $
proficient e Teachers will receive training on integrated math into their contents ?éie?\?itnzr?e:';fgit a?re O Grant._, $
receive e Teachers will participate in collaborative lessons including math math lessons Other:Olomana
necessary and School Funds,
timely support 1.1.3 EA3: Plan/recreate a remedial math workshop and time to support 100% 6f tedehises CSI-MRI Funds,
P administering
to become students who are not proficient. o 3 S $
proficient. e School will look into increasing capacities and staff to support the are doing so in testing
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1.1.4. Al
student
groups
perform
equally well
academically
and show
continued
academic
growth,
irrespective of
background
and
circumstances

Required for all
schools.

1.1.4 EA1: All teachers will engage in ongoing Professional
Development (PD) and work with consultants and grade level teams
to enhance the guaranteed, viable curriculum for each course.

e Teachers will adapt and implement common standards
aligned assessments. (Pre/Post) (MS3) (WASC1)

e Teachers will develop skills to collect, disaggregate, analyze,
and report student progress (MS3)

e Teachers will receive professional development in how to
implement and embed proficiency scales.

e Teachers will utilize effective formative assessment
strategies in daily lessons and use the assessment data to
differentiate teaching to meet each student's individual
needs.(MS3)

1.1.4 EA2: Maintain and monitor credit recovery opportunities.

e Plan and provide students with Extended Learning
Opportunity (ELO) outside of regular school hours.

e Continue the Accelerated Reader (AR) credit program push at
oYc

e Explore possible course variety expansion

1.1.4 EA3: Hales will focus on the data team process. (WASC1, 5)

e Utilize process to address school wide goals

e Set aside time to collect, disaggregate, analyze, and report
student progress

e Participate in ongoing ILT cycles and implementation of the
schoolwide Powerful Instructional Practice (PIP)

1.1.4 EA4: Enhance systems and structures at the school level to
support the teaching of language and content in tandem through
professional learning opportunities to close the achievement gap for
all of our EL students. (District EL Plan)

100% of teachers
will complete and
utilize the Unit
Assessment Data
Sheet to track
progress and
student growth

100% of completed
Standards aligned
GVCs and
curriculum maps
are accessible to all
through a shared
document

100% of
instructional staff
will participate in
professional
learning on
proficiency scales

100% of
instructional staff
participating in ILT
data cycles

# of students
participating in ELO
opportunities

O WSFE S

Title 1, $

O Title 1, $

O Title lll, $

O Title IV-A, $

[J TitleIV-B, $

(J IDEA, S

O SPPA, S

(J Homeless, $

(J Grant._, S

Other:Olomana
School Funds,
CSI-MRI Funds,
$
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Jaime Prober-Smith (English Department Head), Austin Vegas (Math Department
Head), David Miyahira (PBL Lead), Jennifer Ishida (Science Department Head),
Tanya Aiwohi (PBL Lead)

1.1.5. All ¥ 1.1.5 EA1: Monitor the protocol for students who are straddling 8th 1t00°d/(:j|9f stgg]entsd O WSF $
students and 9th grade [ex: interventions, advisory, level appropriate Career stragding ot el Title I, $
transition d hnical Ed : 9th grade have an .
and Technical Education (CTE)]. individualized O Title 1, $
suppessfu_lly at schedule and plan | [J Title lll, $
critical points, oo e . .
1.1.5 EA2: Hale teams create individualized plans and placement for O Title IV-A, $
Iremn students who transfer to Olomana mid-quarter to continue education 100% of transfer O Title IV-B, $
elementary to i di q students with ’
middle school b eart eredits Individualized O IDEA, S
and from transition plans 3 SPPA, §
middle to high Jennifer Ishida (Science Department Head), Lester Higa (CTE Coordinator) [J Homeless, $
school. O Grant_, S
Other: Olomana
Required for all School Funds,
schools. CSI-MRI Funds,
$
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% GOAL 1.2 All students learn in a safe, nurturing, and culturally responsive environment.

Root/ Enabling Activities Monitoring of Anticipated
Desired Outearne Contributing “How will we achieve the desired outcome?” Progress Source of Fund?
" iti i “What funding source(s)
What do we plan to Cause (Initial & Intermediate source(
accomplish?” “Why are we doing this? and Name of Accountable Lead(s) Outcomes) i t_S:;’”t’:e ’:Z‘;Jigg,f;‘i;oum
Reference the Identified “Who is responsible to oversee and monitor implementation and "How will we know progress oo Srabling
School Needs section. progress?” is being made? activity.
1.2.1. All students 1.2.1 EA1: Implement a school bus pilot transportation 85% of students [J WSF, 8
desire to and attend program. attend 90% or more Title 1, $
school regularly. days of instruction O Titlell, $
1.2.1 EA2: Continue to implement a school wide O Title 11, $
Required for all three-tier attendance incentive plan. Attendance Data O Title IV-A, $
schools. O Title IV-B, $
1.2.1 EA3: Establish and maintain a consistent two-way (J IDEA, $
communication system with parents. [ SPPA, S
[(J Homeless, $
John Secreto (Vice Principal) and Ama Silva (Registrar) J Grant_, S

Other:0lomana
School Funds,
CSI-MRI Funds,
S
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1.2.2. All students
demonstrate positive
behaviors at school.

Required for all
schools.

1.2.2 EA1: Students, parents/guardians and staff will
participate in an overview of the behavior matrix.

1.2.2 EA2: Ensure all school behavioral expectations are
understood by communicating to students and parents
on an individual basis during the intake process.

1.2.2 EA3: Further develop PBIS programs that work to
recognize/acknowledge and celebrate students and
staff that display behaviors from the Behavior Matrix and
ways to reward these students and staff members.

1.2.2 EA4: Provide Trauma Informed Care Training for all
staff and provide new staff with a more comprehensive
professional development. The team will explore the
Trauma Sensitive Schools Checklist

1.2.2 EA5: Continue Social Emotional Learning (SEL)
student skill building through school counseling, GVC
unit planning embedded lessons, and data review
through Panorama SEL surveys.

1.2.2.EA6: SEL professional development will be ongoing
to support the utilization of the Panorama system to
communicate individual student supports and
intervention plans for targeted behaviors/skill deficits.
(WASC3)

llikea Maiava (Student Services Coordinator)

100% of staff
trained on the
behavior matrix

100% of students
and parents/
guardians that
participated in the
0YC Intake meeting

All sites to
implement and
reinforce PBIS
system

100% of staff that
participate in
continual Trauma
Informed Care
Training

100% of identified
students will have a
documented
intervention plan in
Panorama.

O WSE S

Title 1, $

O Title 11, $

O Title lll, $

O Title IV-A, $

O TitleIV-B, $

(J IDEA, S

[J SPPA, S

[J Homeless, $

(J Grant_, S

Other:Olomana
School Funds,
CSI-MRI Funds,
$
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