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Directions for completing the School Academic Plan template can be found in the Academic Plan Template Guidance document.  
 

VIABLE QUALITY CURRICULUM 

This  s ection highlights  the comprehens ive ins tructional programs  and supplementary ins tructional materials  used by each core subject area. 
Please utilize the dropdown list to select the comprehensive instructional program(s)  being used, and specify the grade level(s) or course 
name. If “Other” is selected, please manually identify the program. Schools  may indicate specific demographic subgroup(s ) as  appropriate.  

Grade Level(s)/Course Name English Language Arts Mathematics  Science Social Studies 

Kindergarten Success for All  Eureka Math2 Success for All  Success for All  

Grades 1, 2, 3, 5 Success for All  Eureka Math2 Mystery Science 
Teacher Created 
Standards-Based 

Grade 4 Success for All  Eureka Math2 Mystery Science 
Hawaii: The Pacific 
State 

 
Please list all supplementary instructional materials  used to enrich or extend the comprehensive instructional programs identified above, and 
specify the grade level(s) or course name. Schools  may indicate specific demographic subgroup(s ) as  appropriate.  

Grade Level(s)/Course Name English Language Arts Mathematics  Science Social Studies 

Gr. 1- 5 
Lexia Core5 
Simple Solutions 

My Math Academy 
Simple Solutions Scholastic News Scholastic News 

English Learners 
Our World, Lexia English, 
Imagine Learning    

     

https://bit.ly/acplanguidancedocpdf
https://bit.ly/acplanguidancedocpdf
https://docs.google.com/document/d/1zXDBzqkt3EsqW6I29ElM_AY42w4wwk9-5f3y-5ChRJo/edit?usp=sharing
https://docs.google.com/document/d/1OHCBQi8O-Hcj6T_gSDmiOM8M9e4b5RikYRmAQ62T6Hg/edit?usp=sharing
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HAWAII MULTI-TIERED SYSTEM OF SUPPORT (HMTSS) 

The Department is committed to ensuring that every student receives the support necessary for success. This commitment includ es providing 
personalized support to meet individual student needs, documenting student interventions and monitoring progress.  

How does your school document HMTSS student interventions? Please select all that apply. If “Other” is selected, please explain.  

 Panorama  School-created template  Other:  

 

UNIVERSAL SCREENING AND PROGRESS MONITORING ASSESSMENTS 

This section highlights school -administered screening, and/or other progress monitoring assessments designed to quickly identify the needs of 
students in Kindergarten through Grade 9 who may require additional support.  
Please utilize the dropdown list to identify the screening and/or progress monitoring assessments  used, and specify the grade level(s) or 
course name. If “Other” is selected, please manually identify the assessment.  Schools may indicate specific demographic subgroup(s) as 
appropriate.  

Grade Level(s)/Course Name English Language Arts Mathematics  

Kindergarten through Grade 5 I-Ready I-Ready 

Kindergarten KEA HI KRA 

Kindergarten through Grade 5 Other: Success For All Component Assessments 
Teacher CreatedEureka Math Sq. Checkpoints & 
Module Assessments 
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IDENTIFIED SCHOOL NEEDS 

This section highlights the critical student learning needs that require immediate attention for improvement, student subgrou p(s) achievement 
gaps, and root/contributing cause for those needs and gaps, as identified in one or more of the following:  

● Current Comprehens ive Needs  Asses sment (CNA) 
● Other current as ses sment/ s elf-s tudy report: [Insert text] 
● Current Wes tern Association of Schools  and Colleges  (WASC) report 

Year of Las t Vis it: 2023 
Type of Las t Vis it:Mid-Cycle Report & Vis it 

Year of Next Action: [Insert year] 
Type of Next Action: Select One 

Year of Next Self-Study:  
[Insert year] 

 

Please identify critical student learning needs  and the root/contributing cause  why these needs have been prioritized.  
“What should we prioritize to support our students and help us become the school we aspire to be? Why is this happening? What do we know?”  

Please number the student need and root/contributing cause for ease of cross -referencing. 

1 Student Need:   Students need to improve in academic proficiency in both English Language Arts and Math.  Although there has been growth in 
math proficiency, more than half of the students in testing grades are still not proficient. 

Root/Contributing Cause:   A root cause is our underdeveloped comprehensive Multi-Tiered Systems of support.  Not having a broad range of 
targeted interventions hinders our ability to support the students (newly enrolled; not making expected growth) who are well below proficiency and 
in need of higher level support. 

2 Student Need:  Students are in need of consistent, systematic instruction at the Tier 1 level.  Students not making expected proficiency  and those 
above expected proficiency are in need of targeted support/enrichment in both tiers two and three. 

Root/Contributing Cause:   A root cause has been a lack of consistent implementation of effective instructional strategies at the Tier 1 level and 
inconsistent implementation of Tier 2 supports resulting in low growth. We are still growing our school into a Professional Learning Community 
(teacher collaboration and action on the four critical questions). 

3 Student Need: Students need to attend school regularly in order to receive consistent, systematic instruction at the Tier 1 level and benefit from 
specific interventions when needed.  Although there has been a slight increase in Regular attendance, many students are still losing out on learning 
opportunities due to absences. 
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Root/Contributing Cause:   A root cause has been awareness of the importance of attendance and impact of absences on student learning. Some 
families are not aware of the negative impact of absences on student learning.  In addition, being in a rural area makes it difficult to schedule 
medical/dental appointments outside of school hours. 

 

In order to address student subgroup(s) achievement gaps, please list the targeted subgroup(s)  and their identified need(s) . Enabling activities 
should address identified  subgroup(s) and their needs.  

1 Targeted Subgroup:  English Learners 

Identified Student Need(s):   Proficiency of identified English Learners in testing grades are scoring below the overall proficiency on SBA Math (33%) 
and ELA (18%). 
 

2 Targeted Subgroup:  IDEA 

Identified Student Need(s):   Proficiency of identified IDEA students in tested grades are scoring below the overall proficiency on SBA Math (4%) and 
ELA (5.5%). 
 

3 Targeted Subgroup:  Disadvantaged 

Identified Student Need(s):  Proficiency of identified Disadvantaged students in tested grades are scoring below the overall proficiency on SBA Math 
(39.3%) and ELA (32%). 
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PRIORITY 1 

★ GOAL 1.1  All students experience rigorous, high -quality learning that results in equitable outcomes for all learners.  

Desired Outcome  
“What do we plan to 

accomplish?” 

Root/ 
Contributing 

Cause 
“Why are we doing 

this? 
Reference the 

Identified School 
Needs section. 

Enabling Activities  
“How will we achieve the desired outcome?” 

 
and Name of Accountable Lead(s) 

“Who is responsible to oversee and monitor implementation and 
progress?” 

Monitoring of 
Progress 
(Initial & 

Intermediate 
Outcomes) 

“How will we know 
progress is being 

made?” 

Anticipated  
Source of Funds 

“What funding source(s) 
should be utilized?” 

 Estimate the additional 
amount needed to 

execute the enabling 
activity. 

1.1.1. All entering 
kindergarten students 
are assessed for 
social, emotional, and 
academic readiness 
and provided 
necessary and timely 
support to develop 
foundational skills for 
learning. 

19% of the 
students 
entering 
kindergarten 
lacked readiness 
skills and 
required 
targeted support 
to transition to 
kindergarten. 

Following the administration of the KEA (Kindergarten 
Entry Assessment) and Teacher Created Assessment, 
teachers will use data to identify students in need of 
additional support.  
 
All entering kindergarten students will: 

● receive explicit ins truction to support their 
trans ition to kindergarten (Welcome to School; 
Getting Along Together) 

● receive support through trans ition activities  
(Meet & Greet, Parent Meeting.) 

● receive developmentally appropriate learning 
experiences  to addres s  the whole child  

 
Students  will receive explicit, s ys tematic and 
intentional ins truction focus ed on: 

KEA data  and 
teacher - 
created 
as ses sment data 
 
All clas ses  will 
implement key 
components  of 
Succes s  for All 
KinderCorner 
curriculum as  
evidenced through 
quarterly clas s room 
walkthrough data  
collected by 
accountable leads . 
 

 WSF, $ 10,000 
 Title I, $ 10,000 
 Title II, $ 
 Title III, $ 
 Title IV-A, $ 
 Title IV-B, $ 
 IDEA, $ 
 SPPA, $ 
 Homeles s , $ 
 Grant:__, $ 
 Other:__, $ 

Priority 1  

High-Quality Learning For All 
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● phonological awarenes s , phonics / decoding, 
vocabulary, comprehens ion, and writing 
(grades  K - 2) 

● vocabulary, language s tructure, fluency, 
comprehens ion, and writing (grade 3);  

● writing s trategies  (grades  K-5) 
 
Hannah Loyola, Principal; Vice Principal; Counselor 

Reading Proficiency 
1.1.2 All students 
read proficiently by the 
end of third grade, and 
those who do not read 
proficiently receive 
necessary and timely 
support to become 
proficient.  

More than half 
of the students 
in grade three 
are still in need 
of reading 
support as 
measured by 
SBA ELA  

Students will receive explicit, systematic and 
intentional instruction focused on:  

● print concepts (Gr K), phonological 
awareness (Gr K-1), phonics/decoding (Gr K-
3), vocabulary, language structure, fluency, 
comprehension, and writing  

 
 

Eddeille Thomas, Instructional Specialist; Hannah Loyola, 
Principal; Vice Principal 
 

Reading: 75% of 
grade three 
students will meet 
typical growth on 
Winter and Spring i-
Ready reading 
diagnostic 
assessments. 
 
All classes will 
implement critical 
content necessary 
for skilled reading 
through the 
Success for All 
reading program as 
evidenced through 
quarterly classroom 
walkthrough data 
collected by 
accountable leads. 
 

 WSF, $ 30,000 
 Title I, $ 35,000 
 Title II, $ 
 Title III, $ 
 Title IV-A, $ 
 Title IV-B, $ 
 IDEA, $ 
 SPPA, $ 
 Homeless, $ 
 Grant:__, $ 
 Other:__, $ 
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Mathematics 
Proficiency  
1.1.3. All students are 
proficient in 
mathematics by the 
end of eighth grade, 
and those who are not 
proficient receive 
necessary and timely 
support to become 
proficient.  

More than half 
of the students 
in grade three 
are still in need 
of reading 
support as 
measured by 
SBA Math 

Students will receive instruction in grade level standards 
through the use of highly effective research affirmed 
strategies, to improve students’ math skills, which 
includes both conceptual understanding and procedural 
fluency. 

● What I Need (W.I.N.) time addresses students 
who haven’t met proficiency 

● Additional support for students who are well 
below proficiency in grade level standards 

 
Eddeille Thomas , Ins tructional Specialis t; Hannah Loyola, 
Principal; Vice Principal 

75% Students  will 
meet typical growth 
on i-Ready Winter 
and Spring 
diagnos tic 
as ses sments . 
 
75% Students  will 
meet proficiency on 
grade level math 
End of Unit 
Asses sments  as  
evidenced by GL 
data  sheets  

 WSF, $ 20,000 
 Title I, $ 10,000 
 Title II, $ 
 Title III, $ 
 Title IV-A, $ 
 Title IV-B, $ 
 IDEA, $ 
 SPPA, $ 
 Homeles s , $ 
 Grant:__, $ 
 Other:__, $ 
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1.1.4. All s tudent 
groups  perform 
equally well 
academically and 
show continued 
academic growth, 
irrespective of 
background and 
circums tances . 
 
Required for all 
schools. 

The 
achievement 
gap decreased 
to 26% in ELA 
and 18% in Math, 
but IDEA and EL 
still lag behind. 

Students will receive targeted support in What I 
Need (W.I.N.) groups based on performance levels 
to strengthen: 

● Recommended: 
○ Grade level skill (10-15 mins) 
○ Remediation or enrichment skills (at least 

10-15 mins) 
 
English Learners: Ss in need of language support will 
receive instruction targeted to develop students’ oral 
language development including: T-P-S, Cooperative 
Learning, content vocabulary, instruction in structured 
writing activities.  
 
IDEA: All identified IDEA students will receive explicit, 
systematic reading instruction (I Do, We Do, You Do) 
and systematic math instruction in the Least Restrictive 
Environment appropriate. 
 
Students in need of Tier 2 support will be scheduled for 
tutoring during and after the school day. 
 
Hannah Loyola, Principal; Vice Principal; Ins tructional 
Specialis t; GLC 

By the end of the 
s chool year, a  
sys tem of 
intervention efforts  
will be developed 
for a ll PLT Unit 
Plans  or Team 
Analys is  
documents  in 
grades  1-5 which 
will include cycle,  
target area, 
s tudents , & 
progres s  w/ data . 
 
 
EL, IDEA, & Tier 2 
s tudents :increase 
of 5% growth on 
iReady in math and 
reading from Fall to 
Spring. 
 
 
 
 

 WSF, $ 
 Title I, $ 10,000 
 Title II, $ 
 Title III, $ 
 Title IV-A, $ 
 Title IV-B, $ 
 IDEA, $ 
 SPPA, $ 
 Homeles s , $ 
 Grant:__, $ 
 Other:__, $ 
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1.1.5. All s tudents  
trans ition succes s fully 
at critical points , from 
elementary to middle 
s chool and from 
middle to high school. 
 
Required for all 
schools. 

Focused effort 
to prepare 
students will 
support a 
successful 
transition.  
 
Our mission is 
for our students 
to be career and 
college ready 
citizens who 
contribute and 
care for self, 
others, and 
place. 

Fifth grade students will participate in the successful 
advancement event at the middle school to learn about 
the school’s programs, become familiar with the school 
and staff, and prepare for the transition to middle school 
in the fall;  
 
Fifth grade teachers; Hannah Loyola, Principal; Vice 
Principal 

90% of the fifth 
grade students will 
participate in 
transition activities.  
 
Participation rate 
will be monitored 
by accountable 
leads through 
attendance records 
for transition 
activities.  

 WSF, $ 1,000 
 Title I, $ 
 Title II, $ 
 Title III, $ 
 Title IV-A, $ 
 Title IV-B, $ 
 IDEA, $ 
 SPPA, $ 
 Homeless, $ 
 Grant:__, $ 
 Other:__, $ 
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★ GOAL 1.2  All students learn in a safe, nurturing, and culturally responsive environment.  

Desired Outcome  
“What do we plan to 

accomplish?” 

Root/ 
Contributing 

Cause 
“Why are we doing 

this? 
Reference the 

Identified School 
Needs section. 

Enabling Activities  
“How will we achieve the desired outcome?” 

 
and Name of Accountable Lead(s) 

“Who is responsible to oversee and monitor implementation and 
progress?” 

Monitoring of 
Progress 
(Initial & 

Intermediate 
Outcomes) 

“How will we know 
progress is being 

made?” 

Anticipated  
Source of Funds 

“What funding source(s) 
should be utilized?” 

 Estimate the additional 
amount needed to 

execute the enabling 
activity. 

1.2.1. All students 
desire to and attend 
school regularly. 
 
Required for all 
schools. 

Regular 
Attendance 
improved very 
little, increasing 
from 57% to 
62%, resulting in 
many students 
missing learning 
opportunities.  

The staff will implement a school -wide attendance 
campaign with incentive activities to promote school 
attendance; Students at risk of chronic absenteeism will 
be provided with higher level interventions. 

● Clas s  Incentives  - Spelling C.O.L.T.S. to earn 
s chool mascot as  a  clas s  pet for the month. 

● Dojo points  award & Pizza coupon raffled each 
month 

● Disseminate information to parents  about the 
correlation of regular a ttendance and s tudent 
succes s  and  learning los s  

● Kohala Attendance Program 
 
 
Hannah Loyola, Principal; Vice Principal; Counselor 

The school will hold 
monthly 
as semblies  to 
celebrate s chool 
a ttendance. 
 
 
End of year data  of 
Regular a ttendance 
will increase 10% 
points  from prior 
year. 
 
The increase in 
regular attendance 
will be monitored 
by accountable 
leads  based on the 
data  pulled from 
Panorama. 
 
 

 WSF, $8,000 
 Title I, $ 
 Title II, $ 
 Title III, $ 
 Title IV-A, $ 
 Title IV-B, $ 
 IDEA, $ 
 SPPA, $ 
 Homeles s , $ 
 Grant:__, $ 
 Other:__, $ 
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1.2.2. All s tudents  
demons trate pos itive 
behaviors  a t s chool. 
 
Required for all 
schools. 

A focus on Tier 1 
Behavior 
Instruction will 
promote 
successful 
student learning 
behaviors. 

Staff will implement a school -wide focus on behavior 
utilizing the COLTS matrix to communicate school-wide 
expectations in all settings and incorporate strategies to  
recognize and motivate students demonstrating desired 
behaviors. 

● Modifications  for IDEA and 504 s tudents  
● Reinforce pos itive behaviors  with COLT Cash and 

Dojo points . 
● Getting Along Together SFA Program 
● Acknowledging s tudents  when caught doing 

pos itive behaviors  depending on how they feel 
comfortable with things  like high fives , whispers , 
or shout outs . 

● Dojo Store 
● Character Strong guidance during resource block 

for clas ses . 
 
 
Hannah Loyola, Principal; Vice Principal; Counselor 

85% of the s tudents  
will demons trate 
expected behaviors  
as  reported through 
admin behaviora l 
data  tracking and 
behavior data  in LEI 
Kulia . 
 
There will be a  5% 
point increase in 
the % of s tudents , 
parents , s taff 
agreeing that the 
s chool encourages  
a  s afe learning 
environment 
conducive to 
learning based on 
the SQS Safety 
Dimens ion. 
 

 WSF, $5,000 
 Title I, $ 
 Title II, $ 
 Title III, $ 
 Title IV-A, $ 
 Title IV-B, $ 
 IDEA, $ 
 SPPA, $ 
 Homeles s , $ 
 Grant:__, $ 
 Other:__, $ 
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1.2.3. All s tudents  
experience a Nā 
Hopena A‘o 
environment for 
learning. 
 
Required for all 
schools. 

Our mission is 
for our students 
to be career and 
college ready 
citizens who 
contribute and 
care for self, 
others, and 
place. 
 
Nā Hopena A‘o 
environment for 
learning will 
support a 
strengthened 
sense of place 
and increase 
students’ sense 
of kuleana. 

To build a sense of place, Kohala Elementary students 
will engage in a variety of Hawaiian culture based 
activities: 

● Daily Morning Piko 
● Resource Clas s : Hawaiian Culture with Aunty 

Amoo 
● Weekly Hawaiiana with [Kumu] Aunty Renee 
● May Day - May Day Court w/ Hawaiian dance 

performances  by grade levels  
● Field Trips /Hawaiian Cultural Activities  

○ Lapakahi - Gr. 4 
○ Hawaiian Games - Schoolwide field event 
○ Kawaihae - Na Kalai Waa 
○ Pu’ukohola - Gr. 4 
○ Hawi - Gr. 4 

 
Hannah Loyola, Principal; Vice Principal 

100% of the 
s tudents  will 
participate in a t 
leas t one Hawaiian 
culture based 
activity as  
measured by the 
s chool mas ter 
s chedule and 
school event 
s chedule. 

 WSF, $5,000 
 Title I, $ 
 Title II, $ 
 Title III, $ 
 Title IV-A, $ 
 Title IV-B, $ 
 IDEA, $ 
 SPPA, $ 
 Homeles s , $ 
 Grant:__, $2,000 
 Other:__, $ 
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1.2.4 All s tudents  
will participate in 
learning activities  to 
increase s tudent 
engagement and 
develop leadership 
skills . 
 

Our mis s ion is  
for our s tudents  
to be career and 
college ready 
citizens  who 
contribute and 
care for s elf, 
others , and 
place. 
 
More 
experiences  will 
build leadership 
skills  and equip 
s tudents ’ life 
skills .  

Mas ter Schedule will include Resource Clas ses : 
● Computer 
● Hawaiian Studies   
● Phys ical Education 
● Health 
● Garden 
● Guidance 
● Wa’a Project (gr.4) 

 
Students  will be provided with enrichment/ leadership 
opportunities : 

● Class  Cool Kid/ Clas s room Leadership pos itions  
● Student Council 
● Alaka’i - cultural leadership 
● Unupa’a - cultural leadership 
● Yearbook 
● Broadcas t 
● Reading Buddies  

 
Students  will monitor their learning progres s  through 
tracking sheets . 
 
Hannah Loyola, Principal; Vice Principal 

90% of the s tudents  
will have resource 
clas ses  within their 
s chedule. 
 
 
75% of s tudents  in 
K-5 will be provided 
with enrichment or 
leadership 
opportunities  as  
measured by 
teacher recording 
(Student Landing 
Page) 

 WSF, $60,000 
 Title I, $ 
 Title II, $ 
 Title III, $ 
 Title IV-A, $ 
 Title IV-B, $ 
 IDEA, $ 
 SPPA, $ 
 Homeles s , $ 
 Grant:__, $ 
 Other:__, $ 
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★ GOAL 1.3  All students graduate high school prepared for college and career success and community and civic engagement.  

Desired Outcome  
“What do we plan to 

accomplish?” 

Root/ 
Contributing 

Cause 
“Why are we doing 

this? 
Reference the 

Identified School 
Needs section. 

Enabling Activities  
“How will we achieve the desired outcome?” 

 
and Name of Accountable Lead(s) 

“Who is responsible to oversee and monitor implementation and 
progress?” 

Monitoring of 
Progress 
(Initial & 

Intermediate 
Outcomes) 

“How will we know 
progress is being 

made?” 

Anticipated  
Source of Funds 

“What funding source(s) 
should be utilized?” 

 Estimate the additional 
amount needed to 

execute the enabling 
activity. 

1.3.1. All students, 
throughout their K-12 
experience, engage in 
a variety of career, 
community, and civic 
opportunities.  
 
Required for all 
schools. 

Our mission is 
for our students 
to be career and 
college ready 
citizens who 
contribute and 
care for self, 
others, and 
place. 
 
These 
experiences 
enable us to live 
our mission. 

All students will be engaged in a variety of career, 
community, and civic opportunities. 

● Grade level Social Studies  s tandards  - C3 
● Broadcas t - community s egment (parent 

careers ), a lso s tudents  learning to plan, record 
and produce monthly broadcas t video 

● Grade 5 - Career Expo Event 
● Grades  3-5 Student Council 
● School s ervice projects  

 
 
 
GLC; Hannah Loyola, Principal; Vice Principal 

Report cards  for 
80% of s tudents  in 
grades  1-5 will 
include Pol 
Sci/ Civics  year 
grades  pos ted. 
 
100% of clas ses  
will show the 
Broadcas t videos  
(community 
s egment) 
 
All grade five 
s tudents  will have 
the opportunity to 
participate in 
Complex Career 
Expo (when 
scheduled by 
dis trict) 
 
100% of upper 
elementary clas ses  

 WSF, $10,000 
 Title I, $ 
 Title II, $ 
 Title III, $ 
 Title IV-A, $ 
 Title IV-B, $ 
 IDEA, $ 
 SPPA, $ 
 Homeles s , $ 
 Grant:__, $ 
 Other:__, $ 
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will s elect a  clas s  
representative for 
Student Council 

K-12 Alignment  
1.3.2. All students 
enter high school with 
the academic 
background and skills 
to succeed in 
progressively 
challenging and 
advanced-level 
coursework aligned to 
career pathways. 

Our mission is 
for our students 
to be career and 
college ready 
citizens who 
contribute and 
care for self, 
others, and 
place. 
 

All students will receive Tier 1 instruction in core 
programs for reading, math, and behavior. 

80% of the  
students will show 
at least 5% growth 
on iReady in math 
and reading from 
Fall to Spring. 
 
85% of the students 
will demonstrate 
expected behaviors 
as reported through 
admin behavioral 
data tracking and 
behavior data in LEI 
Kulia. 

 WSF, $ 
 Title I, $25,000 
 Title II, $ 
 Title III, $ 
 Title IV-A, $ 
 Title IV-B, $ 
 IDEA, $ 
 SPPA, $ 
 Homeless, $ 
 Grant:__, $ 
 Other:__, $ 
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PRIORITY 2 

★ All students are taught by effective teachers.  
★ All schools are staffed by effective support staff.  
★ All schools are led by effective school administrators.  

Desired Outcome  
“What do we plan to 

accomplish?” 

Root/ 
Contributing 

Cause 
“Why are we doing 

this? 
Reference the 

Identified School 
Needs section. 

Enabling Activities  
“How will we achieve the desired outcome?” 

 
and Name of Accountable Lead(s) 

“Who is responsible to oversee and monitor implementation and 
progress?” 

Monitoring of 
Progress 

“How will we know 
progress is being 

made?” 

Anticipated  
Source of Funds 

“What funding source(s) 
should be utilized?” 

Estimate the additional 
amount needed to 

execute the enabling 
activity. 

2.1.1 All teachers are 
effective or receive the 
necessary support to 
become effective. 
 
All staff will engage in 
the PLC process to 
ensure high-quality 
instruction using the 
four critical questions 
as the road map for 
student success.  

Highly effective 
Teachers 
collaborate 
around student 
learning. 

All teachers will utilize the PLT process to implement 
best practice strategies to plan and modify instruction 
informed by formative assessment data.  
 
[Academic]; All teacher teams will develop: 

● Quarterly Unit plans ,  
● Identifying and agreements  of priority s tandards  
● Proficiency scales  
● Pacing of Priority Standards  
● Succes s  Criteria  
● Learning Targets  

[[Academic] 100% 
of the grade level 
teams  will 
complete a  Unit 
Plan and Team 
Analys is  of 
Common 
Asses sments  
(TACA) 
documenting 
teacher 
collaboration 

 WSF, $15,000 
 Title I, $10,000 
 Title II, $ 
 Title III, $ 
 Title IV-A, $ 
 Title IV-B, $ 
 IDEA, $ 
 SPPA, $ 
 Homeles s , $ 
 Grant:___, $ 
 Other:___, $ 

Priority 2  

High-Quality Educator Workforce 
In All Schools  
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[Behavior]: All teachers will implement Tier 1 behavioral 
strategies 
[Academic] Eddeille Thomas, Instructional Specialist; 
Hannah Loyola, Principal; Vice Principal 
[Behavior]Hannah Loyola, Principal; Vice Principal, 
Counselor 
 

focused on the four 
questions. 
 
[Behavior]: 100% of 
the homeroom 
classes in grades 1-
5 will complete 
initial GAT lessons 
 
100% of homeroom 
classes in grades 1-
5 will receive 
Character Strong 
lessons during 
Guidance Classes 

2.1.2 All teachers are 
effective or receive the 
necessary support to 
become effective. 
 
 

 All teaching staff will participate in professional 
development provided through the CLSD grant 

● All teachers : Science of Reading 
● GC/Leadership: HMTSS-R 
● Literacy Coach: HIDOE coaching ses s ions   

 
 

CLSD Team: Hannah Loyola, Principal; Vice Principal; 
Ins tructional Specialis t/ Literacy Coach; GLC 
 

100% of the 
teachers  will 
participate in CLSD 
PD as  measured by 
s ign-in sheets . 

 WSF, $ 
 Title I, $ 
 Title II, $ 
 Title III, $ 
 Title IV-A, $ 
 Title IV-B, $ 
 IDEA, $ 
 SPPA, $ 
 Homeles s , $ 
 Grant:CLSD, 

$25,000 
 Other:___, $ 
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PRIORITY 3 

★ GOAL 3.3  Families and staff are informed of and engaged in planning and decision -making processes.  

Desired Outcome  
“What do we plan to 

accomplish?” 

Root/ 
Contributing 

Cause 
“Why are we doing 

this? 
Reference the 

Identified School 
Needs section. 

Enabling Activities  
“How will we achieve the desired outcome?” 

 
and Name of Accountable Lead(s) 

“Who is responsible to oversee and monitor implementation and 
progress?” 

Monitoring of 
Progress 

“How will we know 
progress is being 

made?” 

Anticipated  
Source of Funds 

“What funding source(s) 
should be utilized?” 

Estimate the additional 
amount needed to 

execute the enabling 
activity. 

3.3.1. All School 
Community Councils 
have full membership, 
meet regularly, and are 
engaged with their 
respective school 
principal. 
 
Required for all 
schools. 

Vision: Kohala 
Elementary 
School will 
promote high 
levels of 
teaching and 
learning through 
effective 
practices while 
collaborating 
with family and 
community 
resources. 

SCC will meet at least quarterly to discuss, plan, and 
provide input on the Academic Plan. 
 
Hannah Loyola, Principal; Vice Principal 

75% of the SCC 
Minutes will 
document full 
meeting 
participation from 
various role groups. 

 WSF, $ 
 Title I, $ 
 Title II, $ 
 Title III, $ 
 Title IV-A, $ 
 Title IV-B, $ 
 IDEA, $ 
 SPPA, $ 
 Homeless, $ 
 Grant:___, $ 
 Other:___, $ 

Priority 3  

Effective and Efficient 
Operations At All Levels  
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★ Families and community members are offered opportunities to actively participate in meaningful activities focused on 
improving student academic achievement and school performance.  

Desired Outcome  
“What do we plan to 

accomplish?” 

Root/ 
Contributing 

Cause 
“Why are we doing 

this? 
Reference the 

Identified School 
Needs section. 

Enabling Activities  
“How will we achieve the desired outcome?” 

 
and Name of Accountable Lead(s) 

“Who is responsible to oversee and monitor implementation and 
progress?” 

Monitoring of 
Progress 

“How will we know 
progress is being 

made?” 

Anticipated  
Source of Funds 

“What funding source(s) 
should be utilized?” 

 Estimate the additional 
amount needed to 

execute the enabling 
activity. 

3.3.2. All families and 
staff can easily learn 
about and participate 
in feedback processes 
that inform  
decision making at the 
school. 
 
[For schools with 
Community School 
Coordinators only 
(To add additional 
desired outcomes, 
duplicate this row, 
including source of 
funds checkboxes) 

[More than half 
of the students 
not meeting 
proficiency in 
reading and 
math; need to 
strengthen 
foundational 
reading skills; 
equipping 
families with 
activities w ill 
extend the 
learning day for 
students.  

Families will be provided with parent engagement 
activities to support learning from home and opportunity 
to have input on school improvement efforts.  
 
Hannah Loyola, Principal; Vice Principal; Instructional 
Specialist/Literacy Coach; Counselor in collaboration 
with CSC 
 

80% of the parents 
will participate in at 
least one Parent 
engagement 
activity event as 
documented by 
Sign-in sheets 

 WSF, $ 
 Title I, 

$2,000 
 Title II, $ 
 Title III, $ 
 Title IV-A, $ 
 Title IV-B, $ 
 IDEA, $ 
 SPPA, $ 
 Homeless, $ 
 Grant:___, $ 
 Other:___, $ 



 
 

Kohala Elementary School Academic Plan, Vers ion 1, 4.10.25      Page | 21 

 

APPENDIX A: SCHOOL BELL SCHEDULE 

Pursuant to Hawaii Revised Statutes Section (HRS) 302A-251, as well as the current Hawaii State Teachers Association collective bargaining 
agreement, all Hawaii public schools must establish school schedules (including teacher work year, teacher schedule, and bell schedules) that 
meet student instructional hours and school year requirements. However, in certain circumstances, a preferred bell schedule may not comply  
with existing regulations and will therefore require a School Community Council (SCC) waiver, effective for up to one school year. 

This section showcases Kohala Elementary School current bell schedule(s) and total student instructional hours per year. To ensure the 
appropriate number of instructional hours and school year requirements are being fulfilled, schools are encouraged to utilize the provided bell 
schedule tool. 

Total student instructi onal hours per year (Per HRS 302A-251, all public schools, excluding multi-track 
public schools, shall implement a school year that includes 1,080 student instructional hours) 

1803 

Did your school submit a SCC Waiver Request Form? Please explain. Yes: 
2 Additional Waiver Days to give teachers 
time to engage in the PLC process; 
2 full days for Parent-Teacher 
Conferences 

https://www.capitol.hawaii.gov/hrscurrent/Vol05_Ch0261-0319/HRS0302A/HRS_0302A-0251.htm
https://tinyurl.com/hawaiidoebellschedules
https://tinyurl.com/hawaiidoebellschedules
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Bell Schedule:   
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