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VIABLE QUALITY CURRICULUM 

This section highlights the comprehensive instructional programs and supplementary instructional materials used by each core subject area. 
Please utilize the dropdown list to select the comprehensive instructional program(s) being used, and specify the grade level(s) or course name. 
If “Other” is selected, please manually identify the program. Schools may indicate specific demographic subgroup(s) as appropriate.  

Grade Level(s)/Course Name English Language Arts Mathematics Science Social Studies 

K  Success for All  ORIGO Stepping Stones 2.0 Amplify Science 

My World 
Interactive K-5 

1  Success for All  ORIGO Stepping Stones 2.0 Amplify Science 

2  Success for All  ORIGO Stepping Stones 2.0 Amplify Science 

3  Success for All  ORIGO Stepping Stones 2.0 Amplify Science 

4  Success for All  ORIGO Stepping Stones 2.0 Amplify Science 

5  Success for All  ORIGO Stepping Stones 2.0 Amplify Science 

6  Success for All  i-Ready Classroom Mathematics Amplify Science 

My World 
Interactive World 
History 

 
Please list all supplementary instructional materials used to extend the comprehensive instructional programs identified above, and specify the 
grade level(s) or course name. Schools may indicate specific demographic subgroup(s) as appropriate.  

Grade Level(s)/Course Name English Language Arts Mathematics Science Social Studies 

Kindergarten Heggerty    

PreK-4 Footsteps 2 Brilliance    

1-2 Writing From The Heart    

3-6 Writing Wings    

K-6 iReady    

2-6  
i-Ready 
IXL.com   

Special Education K-6 Teach Town Teach Town   

2    Junior Achievement 
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UNIVERSAL SCREENING AND PROGRESS MONITORING ASSESSMENTS 

This section highlights school-administered screening, and/or other progress monitoring assessments designed to quickly identify the needs of 
students in Kindergarten through Grade 9 who may require additional support.  
Please utilize the dropdown list to identify the screening and/or progress monitoring assessments used, and specify the grade level(s) or course 
name. If “Other” is selected, please manually identify the assessment. Schools may indicate specific demographic subgroup(s) as appropriate.  

Grade Level(s)/Course Name English Language Arts Mathematics 

K Kindergarten Readiness Assessment DIBELS I-Ready I-Ready

1 DIBELS I-Ready I-Ready

2 DIBELS I-Ready I-Ready

3 DIBELS I-Ready I-Ready

4 DIBELS I-Ready I-Ready

5 DIBELS I-Ready I-Ready

6 DIBELS I-Ready I-Ready

HAWAII MULTI-TIERED SYSTEM OF SUPPORT (HMTSS) 

The Department is committed to ensuring that every student receives the support necessary for success. This commitment includes providing 
personalized support to meet individual student needs, documenting student interventions and monitoring progress. 

How does your school document HMTSS student interventions? Please select all that apply. If “Other” is selected, please explain. 

 Panorama  School-created template  Other: 
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IDENTIFIED SCHOOL NEEDS 

Academic Plans require the identification of school needs based on data and other information analyzed as part of the school improvement 
process. The Comprehensive Needs Assessment (CNA) Data Workbook (linked here) and Lei Kulia (linked here) are data resources to help guide 
and support continuous school improvement. 

This section highlights the critical student learning needs that require immediate attention for improvement, student subgroup(s) achievement 
gaps, and root/contributing cause for those needs and gaps, as identified in one or more of the following: 

 Current CNA 
 Other current assessment/self-study report: WASC Mid-Cycle Report 
 Current Western Association of Schools and Colleges (WASC) report 

Year of Last Visit:2025 
Type of Last Visit: Mid-Cycle Report (No Visit)

Year of Next Action: 2028 
Type of Next Action: Full Self-Study

Year of Next Self-Study: 
2028 

Please identify critical student learning needs and the root/contributing cause why these needs have been prioritized.  
“What should we prioritize to support our students and help us become the school we aspire to be? Why is this happening? What do we know?” 

Please number the student need and root/contributing cause for ease of cross-referencing. 

1 Student Need:  Over the past three years, English Language Arts SBA data reveals a persistent trend, with 72–75% of students scoring 
below proficiency. Specifically, 69% of students struggle with reading comprehension across both literary and informational texts. 
Students need to learn how to select and apply appropriate reading comprehension strategies (summarizing, questioning, predicting, and 
clarifying) based on the genre of the text and purpose for reading in all content areas. 

Root/Contributing cause(s): 
A. There is a lack of horizontal and vertical alignment regarding which literacy strategies are taught, resulting in inconsistent teacher

expectations and a failure to model strategies across all content areas.
B. Inconsistent training and a lack of standardized feedback cycles have led to variations in how teachers implement core reading

components and specialized literacy routines.
C. Without structured cycles for collaborative data analysis, students struggle to recognize and transfer foundational skills (like

phonics or comprehension) to new contexts or higher-tier interventions.

2 Student Need:  Students need to develop self-regulation, self-direction, and self-efficacy in order to independently apply skills learned 
across settings. 
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Root/Contributing cause(s): 
A. Teachers are using skills internally but failing to make the "invisible" visible. Without explicit models or clear examples of what 

"success" looks like, students cannot independently transfer strategies (like GAT or HĀ values) across different subjects. 
B. The quality of GAT and behavioral systems varies by classroom because there is no standardized "check-and-balance." A lack of 

accountability and "fidelity" means that while some thrive, others fall through the cracks. 
C. There is a perception that the curriculum "doesn't work" or isn't valuable. This stems from a lack of connection between abstract 

lessons and real-world relevance, leading to low teacher and student engagement. 

3 Student Need: Based on the 2024-2025 SQS data indicating that only 59.1% of students feel safe on campus, students need to develop 
the self-management and interpersonal skills necessary to foster a school culture of mutual respect and collective safety. 

Root/Contributing cause(s): 
A. SEL instruction focuses on immediate compliance and isolated skill practice rather than conceptual understanding. This prevents 

students from independently adapting strategies to new or complex academic and social contexts. 
B. Social-emotional skills are often treated as a standalone subject rather than a lived practice. Without explicit opportunities to apply 

these skills through place-based learning or school-wide rituals, students struggle to see the "utility and purpose" of their learning 
in the real world. 

C.  A "support vacuum" exists because Tier 2 and Tier 3 interventions (like small group counseling) lack the consistency and 
data-driven monitoring required to bridge the gap for students who fail to respond to general Tier 1 instruction.  

4 Student Need: Based on the SQS data showing engagement levels at 52% for grades 3–5 and 39% for grade 6, students need to actively 
participate in structured peer-to-peer dialogue and collaborative problem-solving to build deeper conceptual understanding and critical 
thinking skills across content areas. 

Root/Contributing cause(s): 
A. Students currently struggle with conversational etiquette—such as interrupting or disengaging—because they have not yet 

internalized the value of academic discourse or mastered the "soft skills" required for productive peer-to-peer exchange. 
B. Collaborative learning and academic talk are frequently restricted to literacy blocks, leaving students without enough regular, 

cross-curricular practice to build stamina or apply academic vocabulary in diverse subjects like Math, Science, or Social Studies. 
C. High student-to-teacher talk ratios are often missing because discourse is not consistently integrated into the intentional planning 

phase; without specific "Structured Talk" frameworks in lesson plans, opportunities for student voice remain incidental rather than 
universal.   

5 Student Need:  In light of the 70% non-proficiency rate in Concepts and Procedures, students need to deepen their understanding of 
number systems and operations to move beyond rote memorization toward accurate, confident application in complex tasks. 

Root/Contributing cause(s): 
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A. Students lack a strong mathematical foundation because of inconsistent implementation of high-quality instructional materials
(Stepping Stones and i-Ready). Without daily, high-fidelity use of core curriculum and digital tools, students are not receiving the
systematic exposure to Grade Level Expectations (GLEs) necessary to build cohesive number sense.

B. Students struggle to solve problems confidently due to a lack of consistent evidence-based instructional scaffolding. When
abstract concepts are not bridged through concrete-representational-abstract (CRA) sequences and "Math Talks," students fail to
develop the mental fluency and academic language required to articulate and apply their mathematical thinking.

C. Students in the lowest percentiles remain stagnant because instructional responses to learning gaps are not sufficiently
individualized or timely. Without a structured cycle to analyze formative data and a tiered intervention model (like "Walk-to-Math"),
specific conceptual misunderstandings and foundational arithmetic deficits persist unaddressed.
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To address student subgroup(s) achievement gaps, please list the targeted subgroup(s) and their identified need(s). Enabling activities should 
address identified subgroup(s) and their needs. 

1 Targeted Subgroup:  Special Education (SPED) 

Identified Student Need(s):  There is currently a 22.1% achievement gap in math between special education students and the “all student” 
population. Students  need to increase mastery in the five components of reading (phonemic awareness, phonics, fluency, vocabulary, and 
comprehension) in order to reach their iReady Stretch Growth Goals.  

2 Targeted Subgroup:  Special Education (SPED) 

Identified Student Need(s):  There is currently a 16.5% achievement gap in math between special education students and the “all student” 
population. Students  need to move beyond rote memorization toward conceptual understanding through the use of manipulatives, 
i-Ready personalized pathways, and other evidence-based instructional strategies.

3 Targeted Subgroup:  English Learner (EL) 

Identified Student Need(s): Students need increased opportunities to practice oracy skills and engage in academic discourse in order to 
meet annual growth targets on the WIDA ACCESS assessment and achieve state exit requirements. 
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PRIORITY 1: High-Quality Learning For All 

★ GOAL 1.1  All students experience rigorous, high-quality learning that results in equitable outcomes for all learners.

Desired Outcome 
“What do we plan to 

accomplish?” 

Root/ 
Contributing 

Cause 
“Why are we doing 

this? 

Enabling Activities 
“How will we achieve the desired outcome?” 

and Name of Accountable Lead(s) 
“Who is responsible to oversee and monitor implementation and 

progress?” 

Monitoring of Progress 
“How will we know progress is 

being made?” 
Anticipated  

Source of Funds 
“What funding 

source(s) should be 
utilized?” 

 Estimate the additional 
amount needed for 
enabling activities. 

Implement
ation 

Evidence 

Interim 
Measurable 
Outcomes 

1.1.1. All entering 
kindergarten students 
are assessed for 
social, emotional, and 
academic readiness 
and provided 
necessary and timely 
support to develop 
foundational skills for 
learning.  

100% of students will be 
assessed utilizing the 
Kindergarten Entry 
Assessment (KEA) within 
30 days of Kindergarten 
enrollment. 

EA 1.1.1 (1)  All kindergarten students will be 
administered the Kindergarten Entry Assessment 
(KEA) within 30 days of school entry.  
[Kindergarten GLC] 

EA 1.1.1 (2) One substitute day per semester for all 
kindergarten teachers to assist with KEA completion 
and data entry. 
[Kindergarten GLC] 

EA 1.1.1. (3) By the last day of Quarter 1, teachers will 
analyze Kindergarten Entry Assessment (KEA) data to 
identify specific intervention needs and create 
differentiated student groupings for targeted 
instruction in literacy and mathematics. (SW6) 
[Kindergarten GLC] 

Progress 
Monitoring 
Tools/Evidence: 

KEA 
Assessm
ent 
Assessm
ent 
Record 
Sheet 
PLC 
Minutes 
Observati
on Forms 
Progress 
monitorin
g 
minutes 
on all 
enabling 
activities 
(Leaders
hip 
Team) 
Collabora
tive 
Inquiry 
Documen
tation 

Initial Outcome: 
-100% of kindergarten 
students enrolled on 
08/07/2026 will have 
completed the KEA by 
08/30/2026. 

Intermediate Outcome: 
- 100% of 

kindergarten 
students enrolled as 
of 12/19/2026 will 
have been assessed 
within 30 days. 

- 100% of 
kindergarten 
students enrolled as 
of 05/28/2027 will 
have been assessed 
within 30 days.

WSF, $ 
Title I,  
Title II, $ 
Title III, $ 
Title IV-A, $ 
Title IV-B, $ 
IDEA, $ 
SPPA, $ 

Homeless, $ 
Grant:__, $ 
Other:__, $ 
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Tier 2 
Interventi
on Roster 
School-w
ide 
iReady 
Data 
School-w
ide 
Dibels 
Data 
Panoram
a 
Interventi
on 
Documen
tation 
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Reading Proficiency 

1.1.2. All students 
read proficiently by the 
end of third grade, and 
those who do not read 
proficiently receive 
necessary and timely 
support to become 
proficient. 
[KKP] 

By the end of the school 
year, ELA proficiency will 
increase 4% as measured 
by standardized 
assessments (iReady, SBA)  

4A 
4B 
4C 

EA 1.1.2 (1) Execute daily SFA instruction: Beginning 
Week 1, Quarter 1, PES teachers will implement the 
Success For All (SFA) curriculum with fidelity. Teachers 
will utilize standardized instructional materials to 
address all five components of reading (fluency, 
vocabulary, comprehension, phonics, and phonemic 
awareness), leading to a 4% increase in student 
proficiency as measured by Smarter Balanced 
Assessment and iReady scores, by year-end.(SW6) 
[Hauanio, Borges, Makuakane] 

EA 1.1.2 (2) Data-Driven Instruction: Support teachers 
in the collection and analysis of formative and 
progress-monitoring data during PLCs to adjust 
instructional pacing and personalize differentiation in 
reading and writing. (SW6) 
[Hauanio, Borges, Makuakane] 

EA 1.1.2 (3) Targeted Intervention: By the end of each 
quarter, 100% of students in the lowest 20th percentile 
(per standardized assessments) will receive Tier 2 
pull-out tutoring 4–5 times weekly, documented via 
Tier 2 Tutoring Records. (SW6) 
[Makuakane, Borges] 

EA 1.1.2 (4) Cross-Curricular Literacy: Teachers will 
introduce one common, specific comprehension 
strategy per quarter, explicitly modeling and 
embedding the strategy across all content areas to 
ensure vertical and horizontal alignment. (SW6) 
[Grade Level Chairs, Hauanio] 

Progress 
Monitoring 
Tools/Evidence: 
-Coach’s Log 
-Coach’s 
Feedback forms 
-PLC data 
workbooks 
-PLC Minutes 
-Universal 
Screeners 
(DIBELS, 
i-Ready, SBA) 
-Tier 2 Quarterly 
Tutoring and 
intervention 
data 

Initial outcome:  
70% of tested students in 
grades K-6 will show 50% 
or better typical growth on 
the iReady Winter Reading 
Assessment 

35% of tested students will 
show 50% or better stretch 
growth on the iReady 
Winter Reading 
Assessment 

35% of students will move 
up at least 1 level reading 
group in quarters 2 and 3 

Intermediate Outcome: 
70% of tested students in 
grades K-6 will show 75% 
or better typical growth on 
the iReady Quarter 3 
Reading Assessment 

35% of tested students in 
grades K-6 will show 75% 
or better stretch growth on 
the iReady Quarter 3 
Reading Assessment 

WSF, 
$70,000 
Title I,  

$100,000   
(tutors, CORE   
subject consumable 
materials,  
intervention,  
substitutes) (SW5) 

Title II, $ 
Title III, $ 
Title IV-A, $ 
Title IV-B, $ 
IDEA, $ 
SPPA, $ 
Homeless, 
$ 
Grant:__, $ 
Other:__, $ 
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EA 1.1.2 (5) Coaching for Growth: Instructional 
coaches will complete one full observation and 
feedback cycle per teacher per quarter, utilizing a 
standardized rubric to identify and support priority 
instructional needs.   
[Makuakane, Borges] 
 
EA 1.1.2 (6) Collaborative Inquiry: Grade-level PLCs will 
complete one structured Collaborative Inquiry Process 
(CIP) cycle per semester to analyze reading data and 
implement a targeted action plan for their grade's 
primary area of need (e.g. oral language, phonemic 
awareness, fluency, comprehension). 
[Grade Level Chairs] 
 
EA 1.1.2 (7) Instructional Minutes: Maintain a master 
schedule that guarantees a daily 90-minute core 
reading block and a 20-30-minute dedicated 
intervention block (RTI) for all students in grades 1–6. 
[Hauanio] 
 
EA 1.1.2 (8) Leadership Alignment: Conduct monthly 
Literacy Leadership Team meetings to review 
school-wide data, evaluate the efficacy of current 
initiatives, and adjust the literacy action plan based on 
student performance trends. 
[Makuakane, Haunanio] 
 
EA 1.1.2 (9) Academic Discourse: All teachers will 
implement "Structured Turn-and-Talk" and "Structured 
Team Talk" strategies weekly across all content areas 
to increase student talk-to-teacher talk ratios and 
academic vocabulary usage. (SW6) 
[Grade Level Chairs] 
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Mathematics 
Proficiency 

1.1.3. All students are 
proficient in 
mathematics by the 
end of eighth grade, 
and those who are not 
proficient receive 
necessary and timely 
support to become 
proficient. 
[KKP] 

By the end of the school 
year, math proficiency will 
increase by 3% as 
evidenced by standardized 
results (iReady, SBA) 

5A 
5B 
5C 

EA 1.1.3 (1) Core Curriculum Fidelity: Beginning Week 
1, Quarter 1, PES teachers will implement Stepping 
Stones and i-Ready Math with fidelity, ensuring daily 
use of high-quality instructional materials and digital 
tools to meet Grade Level Expectations (GLEs). (SW6) 
[Hauanio, Borges, Makuakane] 

EA 1.1.3 (2) Evidence-Based Practices: 100% of 
teachers will integrate at least two research-based 
strategies semesterly—such as 
concrete-representational-abstract (CRA) sequences 
via manipulatives, Building Thinking Classrooms, 
and/or "Math Talks"—to increase student mathematical 
discourse and fluency. (SW6) 
[Hauanio; Grade Level Chairs] 

EA 1.1.3 (3)  Data-Informed PLCs: 100% of classroom 
teachers will engage in the scheduled 8-day PLC cycle 
to analyze Common Formative Assessment (CFA) data 
and develop targeted "Action Plans" that address 
specific conceptual gaps in student learning. (SW6) 
[Grade Level Chairs] 

EA 1.1.3 (4) Targeted Math Interventions: Implement a 
"Walk-to-Math" model 4 days per week for 20–30 
minutes, providing flexible, grade-level small group 
interventions focused on remediating foundational 
skills and arithmetic fluency for those requiring 
acceleration and extension activities for those 
requiring enrichment. (SW6) 
[Grade Level Chairs] 

Progress 
Monitoring 
Tools/Evidence: 
-Coach’s Log 
-Coach’s 
Feedback forms 
-PLC data 
workbooks 
-PLC Minutes 
-Universal 
Screeners 
(DIBELS, 
i-Ready, SBA) 
-Tier 2 Quarterly 
intervention 
data 

Initial Outcome: 
- 70% of tested 
students in grades K-6 
will show 50% or better 
typical growth on the 
iReady Winter Reading 
Assessment. 

- 35% of tested 
students in grades K-6 
will show 50% or better 
stretch growth on the 
iReady Assessment. 

Intermediate Outcome: 
- 70% of tested 
students in grades K-6 
will show 75% or better 
typical growth in the 
iReady Quarter 3 
Reading Assessment 

- 35% of tested 
students in grades K-6 
will show 75% or better 
stretch growth on the 
iReady Assessment. 

Progress Monitoring 
Tools/Evidence 

- PLC minutes and 
Tracking Forms for 
CFA data 
- Observation/Fidelity 
Check Forms 
- PES Observation 
- Spreadsheet and 
Data 
- Feedback Forms 
-Progress monitoring 
minutes on all 
enabling 
-Activities 
(Leadership Team) 
- Collaborative 
Inquiry 
documentation 
- Tier 2 Intervention 
Roster 

-School-wide iReady 
Data 

 WSF, $178,000 
 Title I, $30,000 

(intervention, 
curriculum 
materials) 

 Title II, $ 
 Title III, $ 
 Title IV-A, $ 
 Title IV-B, $ 
 IDEA, $ 
 SPPA, $ 
 Homeless, $ 
 Grant:, $ 
 Other: WSF 
Reserve 
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EA 1.1.3 (5) Intensive Support: Ensure 100% of 
students scoring in the lowest 10th percentile on 
i-Ready diagnostic assessments receive a minimum of
one "Intensive Skill Building Block" per week in
semester 1, tracked via intervention logs. (SW6)
[Essentials Chair] 
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1.1.4. All student 
groups perform 
equally well 
academically and 
show continued 
academic growth, 
irrespective of 
background and 
circumstances. 
[STATE] 

By the end of the academic 
year, 50% of English Learner 
(EL) students will 
demonstrate measurable 
progress towards or 
achieve academic 
standards as defined by ELL 
exit requirements, as 
evidenced by annual WIDA 
testing scores. 

By the end of the academic 
year, 50% of special 
education students will 
demonstrate measurable 
progress as evidenced by a 
reduction in the 
achievement gap in English 
Language Arts by 3%.

1A 
1B 

EA 1.1.4 (1)  EL Program Access: Ensure 100% of 
English Learners (EL) receive mandated instructional 
minutes through a combination of pull-out ESL 
services and Integrated Sheltered Instruction (QTEL 
strategies) to provide equitable access to grade-level 
core content. (SW6) 
[Behr] 

EA 1.1.4 (2) Special Education Outcomes: Improve 
proficiency for students with disabilities (SWD) by 
implementing a "Service First" scheduling model that 
prioritizes Co-Teaching and targeted differentiated 
instruction in the Least Restrictive Environment (LRE). 
(SW6) 
[Hauanio, Agbayani, SPED GLC] 

EA 1.1.4 (3) IEP Fidelity & Compliance: Ensure 100% of 
Individualized Education Programs (IEPs) are 
student-centered, data-driven, and implemented with 
fidelity, with progress reports issued quarterly to track 
growth toward specific behavioral and academic 
goals.(SW6) 
[Hauanio, Agbayani, SPED GLC] 

EA 1.1.4 (4) SPED Collaborative Practice: Conduct 
monthly Special Education Department PLCs focused 
on professional development, analyzing IEP goal 
progress data, sharing co-teaching "best practices," 
and coordinating modifications for upcoming core 
curriculum units. (SW6) 
[Hauanio, Agbayani, SPED GLC] 

Progress 
Monitoring 
Tools/Evidence: 
Monthly progress 
monitoring 
minutes on all 
enabling 
activities 
(leadership team) 

WIDA/Access 
Report 

IEP Progress 
Reports 

Student Scheduling 

SDI Sheets 

Initial Outcome: 

50% of tested ELL students 
in grades K-6 will show 50% 
or better typical growth on 
the iReady Winter Reading 
assessment 

25% of tested ELL students 
will show 50% or better 
stretch growth on the iReady 
Winter Reading Assessment  

50% of tested special 
education students in grades 
K-6 will show 50% or better 
typical growth on the iReady
Winter Reading assessment 

25% of tested special 
education students will show 
50% or better stretch growth 
on the iReady Winter Reading 
Assessment  

Intermediate Outcome: 
50% of tested ELL students 
in grades K-6 will show 75% 
or better typical growth on 
the iReady quarter 3 reading 
assessment 

25% of tested ELL students 
in grades K-6 will show 75% 
or better stretch growth on 
the iReady quarter 3 reading 
assessment  

50% of tested special 
education students in grades 
K-6 will show 75% or better 
typical growth on the iReady
quarter 3 reading 
assessment 

25% of tested special 
education students in grades 
K-6 will show 75% or better 
stretch growth on the iReady
quarter 3 reading 
assessment 

 WSF ELL, 
$10,000 

 Title I, $8,000 
(substitutes) 

 Title II, $ 
 Title III, $ 
 Title IV-A, $ 
 Title IV-B, $ 
 IDEA, $ 
 SPPA, $12000 
 Homeless, $ 
 Grant:__, $ 
 Other:__, $ 
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EA 1.1.4 (5) MTSS System Refinement: Refine the 
school-wide Multi-Tiered System of Supports (MTSS) 
by establishing a clear data-based decision-making 
process that identifies when a student requires a move 
from Tier 2 (general intervention) to a Tier 3 
(intensive/SPED referral) evaluation. (SW6) 
[Hauanio, Agbayani] 

1.1.5. All students 
transition successfully 
at critical points, from 
elementary to middle 
school and from 
middle to high school. 
[STATE] 

By August 2027, the 
percentage of incoming 
kindergarten students 
demonstrating "School 
Readiness" from 7% to 25% 
as measured by the 
Kindergarten Readiness 
Assessment, by 
successfully implementing 
a Summer Kindergarten 
Jumpstart program that 
achieves 50% family 
participation and completes 
baseline literacy, numeracy, 
and social-emotional 
screenings for all 
attendees. 

By the end of the school 
year, 100% of grade 6 
students are offered 
multiple opportunities to 
participate in transition 
activities. 

EA 1.1.5 (1) Kindergarten Readiness: Design and 
implement a "Summer Kindergarten Jumpstart" 
program to orient incoming students and families to 
school routines, assess baseline literacy/numeracy 
skills, and foster early social-emotional connections. 
(SW6)  
[Kindergarten GLC] 

EA 1.1.5 (2) Student Agency: By the end of Quarter 2, 
100% of Grade 6 students will facilitate a Student-Led 
Conference (SLC) to present their academic goals, 
progress data, and reflections to parents/guardians, 
promoting ownership of learning. 
[Grade 6 GLC] 

EA 1.1.5 (3) Vertical Alignment: By the end of Quarter 
3, Grade 6 teachers will conduct a vertical articulation 
session with PHIS middle school staff to align 
math/ELA expectations and share student profile data 
to ensure placement accuracy. 
[Grade 6 GLC, Tampos] 

EA 1.1.5 (4) Secondary Transition: By the end of 
Quarter 4, 100% of Grade 6 students will participate in 
the PHIS "Transition Day," to reduce transition anxiety. 
[Grade 6 GLC, Tampos] 

Progress 
Monitoring 
Tools/Evidence: 

Lesson plans 

Student work 
samples  

Instructional 
schedules  

Transition plan 

Meeting minutes

Initial Outcome: 
By January 31, 2027 a plan 
for Kindergarten Jumpstart 
including (dates, activities, 
promotion) will be in place. 

By the last day of quarter 2, 
all grade 6 students will be 
given the opportunity to 
engage in at least 1 
interdisciplinary unit  

Intermediate Outcome: 
By the last day of quarter 3, 
all grade 6 classrooms will 
implement a 30 minute 
advisory period for at least 
2x per month 

By May 31, 2027, PES will 
have a roster of incoming 
kindergarten students 
registered for Kindergarten 
Jumpstart. 

 WSF, $2,000 
 Title I, $ 
 Title II, $ 
 Title III, $ 
 Title IV-A, $ 
 Title IV-B, $ 
 IDEA, $ 
 SPPA, $ 
 Homeless, $ 
 Grant:__, $ 
 Other: Summer 
Learning, 
$7,000 
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PES EA 1 All students 
are proficient in writing 
and those who are not 
proficient receive 
necessary and timely 
support to become 
proficient. 
[PES] 

By May 2027, 25% of all 
students will demonstrate 
"Proficiency" across all 
CCSS genres (Opinion, 
Informative, Narrative), and 
100% of students identified 
as "Below Proficiency" will 
show at least one level of 
growth as measured by the 
school-wide PLC writing 
workbook. 

1A 
1B 

PES EA 1 (1) Standards-Based Data Tracking: By the 
final week of each quarter, 100% of teachers will 
update the school-wide PLC writing workbook, 
disaggregating student performance data by specific 
CCSS writing standards. 
[Grade Level Chairs] 

PES EA 1 (2) Tier 1 Writing Framework: Beginning 
August 2026, all teachers will implement a dedicated 
writing block utilizing the SFA Writing From the Heart 
or Writing Wings curriculum (based on grade-level), 
ensuring explicit mini-lessons, independent writing 
time, and teacher conferencing. (SW6) 
[Hauanio; Grade Level Chairs] 

PES EA 1 (3) Tier 2 Writing Support: Teachers will 
utilize the Quarter 1 data workbook to identify students 
performing "Below Proficiency" and provide 10-15 
minutes of targeted small-group writing intervention 
(Tier 2) at least 2 times per week. (SW6) 
[Hauanio; Grade Level Chairs] 

Progress 
Monitoring 
Tools/Evidence: 

- PLC Writing 
Data Workbook 
- ICA/SBA PT 
Data 
- Classroom 
Walkthrough 
Data 
- Intervention 
Data 

Initial Outcome: 
Beginning in 
August 2026, 
teachers will 
provide TIER 1 
writing instruction 
and TIER 2 
support. 

Intermediate 
Outcome: 
By the end of each 
quarter teachers 
will analyze writing 
data to plan for 
TIER 2 support. 

 WSF, $ 
 Title I, $5000 
(writing 
consumables) 

 Title II, $ 
 Title III, $ 
 Title IV-A, $ 
 Title IV-B, $ 
 IDEA, $ 
 SPPA, $ 
 Homeless, $ 
 Grant:__, $ 
 Other:__, $ 
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PES EA 2 Students 
engage in a 
scaffolded, rigorous 
curriculum that 
challenges them to 
meet or exceed 
proficiency targets in 
all core content areas. 
[PES] 
 
By the end of the 2026 
academic year, 50% of 
students in grades 2-6 will 
demonstrate at least 1 level 
increase from the Q1 
baseline, as measured by 
calibrated semester-end 
"blind scoring" sessions. 
 

1A 
5A 
 

PES EA 2 (1) Calibrated Evaluation: By the end of 
Quarter 1, PES will implement school-wide, 
grade-appropriate rubrics for Oral Responses (e.g., 
RACES or Accountable Talk), Writing, and Collaborative 
Discourse to ensure consistent expectations across all 
content areas. 
[Hauanio; Grade Level Chairs] 
 
PES EA 2 (2) Student Self-Assessment: 100% of 
teachers in grades 2-6 will utilize these school-wide 
rubrics to facilitate student self-assessment and 
peer-feedback sessions at least once per unit, 
fostering metacognition and clarity of learning targets. 
[Hauanio; Grade Level Chairs] 
 
PES EA 2 (3) Inter-Rater Reliability: Once per semester, 
grade-level PLCs will conduct "blind scoring" sessions 
using the school-wide writing rubrics to calibrate 
grading practices and ensure equitable evaluation of 
student work. 
[Hauanio; Grade Level Chairs] 

 Initial Outcome: 
100% completion 
of Q1 rubric 
implementation 
and 100% teacher 
participation in the 
first "blind scoring" 
session. 
 
Intermediate 
Outcome: 
100% of students 
in grades 2-6 
participate in at 
least one 
self-assessment 
session per unit 
(per teacher 
logs/student 
portfolios). 
 

 

 

  Pāhoa Elementary School Academic Plan, Version 2       18 Mar 5, 2026



★ GOAL 1.2  All students learn in a safe, nurturing, and culturally responsive environment.

Desired Outcome 
“What do we plan to 

accomplish?” 

Root/ 
Contributi
ng Cause 
“Why are we 
doing this? 

Enabling Activities 
“How will we achieve the desired outcome?” 

and Name of Accountable Lead(s) 
“Who is responsible to oversee and monitor implementation and 

progress?” 

Monitoring of Progress 
“How will we know progress is being 

made?” 

Anticipated 
Source of 

Funds 
“What funding 

source(s) should be 
utilized?” 

 Estimate the 
additional amount 

needed for enabling 
activities. 

(SW5) 

Implementation 
Evidence 

Interim 
Measurable 
Outcomes 

1.2.1. All students 
desire to and attend 
school regularly. 
[STATE] 

By the end of the school 
year 2026-2027, regular 
attendance will increase by 
5% over baseline 
(2025-2026 EOY regular 
attendance rate). 

1B 
1C 
2B 
2C 
3C 

EA 1.2.1 (1) Data Monitoring: Beginning August 2026, the 
SSPT will meet monthly to analyze "Early Warning" data, 
identifying students trending toward chronic absenteeism 
(missing 10% or more of school). 
[Student Support Process Team] 

EA 1.2.1 (2) Monitoring Effectiveness: Beginning in 
August 2026, monthly Solutions Team meetings will be 
held to refine the process and monitor the effectiveness 
of current programs for regular attendance (% of students 
attending 90% or more days of instruction or 17 or less 
days absent). 
[Attendance Solution Team; School Counselors] 

EA 1.2.1 (3) Tier 2: Targeted Support: For students 
missing 5–9% of school, the "Sunshine Club" and 
Counselor-led check-ins will be deployed to identify 
root-cause barriers and establish "Attendance Success 
Plans" with families. (SW6) 
[Attendance Solution Team; School Counselors] 

Progress Monitoring 
Tools/Evidence: 

- Attendance Solution 
Team Agendas & 
Minutes 
- LEI Kūlia - “Chronic 
Absenteeism” Report & 
Average Daily 
Attendance 
- Counselor Logs 
- Infinite Campus - 
Attendance Contact 
Logs 

Initial Outcome: 
By the last day of 
quarter 2 ,75% of 
students will have 
8 or fewer 
absences. 

Intermediate 
Outcome: 
By the last day of 
quarter 3, 75% of 
students will have 
14 or less 
absences. 

 WSF, $5,000 
 Title I, $ 
 Title II, $ 
 Title III, $ 
 Title IV-A, $ 
 Title IV-B, $ 
 IDEA, $ 
 SPPA, $ 
 Homeless, $ 
 Grant:__, $ 
 Other:__, $ 
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EA 1.2.1 (4) Home-School Connection: Execute a 
multi-channel communication strategy (Phone, Apps, 
Letters) and mandatory home visits for students 
exceeding 10 days absent to ensure alignment between 
school expectations and home support. 
[Attendance Solution Team; School Counselors] 

1.2.2. All students 
demonstrate positive 
behaviors at school. 
[STATE] 
 
By the end of SY26-27,  90% 
students will demonstrate 
positive behaviors at school 
by consistently following 
school expectations, 
showing respect for others, 
and contributing to a safe 
and supportive learning 
environment as measured 
by behavior incident data 
and PBIS Reports. 

1A 
1B 
2A 
2B 
3A 
3C 

EA 1.2.2 (1) HMTSS Tier 1 Foundation: Utilize the SRSS-IE 
(Internalizing/Externalizing) screener and Panorama 
survey data twice annually to identify student needs. Use 
this data to calibrate Tier 1 classroom environments and 
deploy targeted services for Tiers 2 and 3.(SW6) 
[School Counselors; Student Support Process Team] 
 
EA 1.2.2 (2) Evidence-Based SEL: Beginning Week 1, 
Quarter 1, teachers in grades K-6 will implement the 
Getting Along Together curriculum with fidelity, dedicating 
at least 30 minutes weekly to explicit social-emotional 
instruction and 30 minutes per week to Class Council. 
(SW6) 
[Hauanio; Borges; Makuakane] 
 
EA 1.2.2 (3) PBIS System Refinement: Maintain & refine 
use of the PBIS Rewards (PBIS-R) school-wide PBIS 
"Electronic Token Economy" to reinforce PAHOA values. 
Teachers will utilize PBIS-R to document positive 
behaviors as well as minor & major incident reports. 
(SW6) 
[Hauanio] 
 
EA 1.2.2 (4) Behavioral Launch: By the end of Quarter 1, 
execute a PBIS Campaign Assembly to explicitly model 
PAHOA values and GAT strategies, ensuring common 
language is used by all staff and students. (SW6) 
[Cooperative Culture Team] 

Progress Monitoring 
Tools/Evidence: 
 
- Classroom 
Walkthrough Data 
- GAT Implementation 
Data 
- Cooperative Culture 
Solution Team 
Agendas & Minutes 
- Behavior Incident 
Data 
- PBISR Reports 

Initial Outcome: 
By the last day of 
quarter 2, student 
disciplinary 
referrals will show 
a 5% decrease as 
compared to the 
same period in 
2025-2026. 
 
Intermediate 
Outcome: 
By the last day of 
quarter 3, student 
disciplinary 
referrals will show 
a 10% decrease in 
disciplinary 
referrals as 
compared to the 
same period in 
2025-2026. 
 
By the end of the 
first semester, the 
number of positive 
behaviors will 
increase as 
evidenced by 
points and/or 
rewards given 
compared to the 
same period in 
2025-2026. 
 
 

 WSF, $5,000 
 Title I, 
$5,000 

 Title II, $ 
 Title III, $ 
 Title IV-A, $ 
 Title IV-B, $ 
 IDEA, $ 
 SPPA, $ 
 Homeless, $ 
 Grant:__, $ 
 Other:__, $ 
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1.2.3. All students 
experience a Nā 
Hopena A‘o 
environment for 
learning. 
[STATE] 

By May 2027, 100% of 
students will demonstrate 
growth in HĀ core values 
(BREATH) as evidenced by 
a 10% increase in "Sense of 
Belonging" and "Cultural 
Relevance" scores on the 
School Climate Survey, and 
the successful completion 
of four place-based, 
HĀ-aligned performance 
tasks per grade level. 

1A 
1C 
2A 
2C 
3B 

EA 1.2.3. (1) HĀ-Aligned Curriculum: Integrate quarterly 
place-based lessons focused on ʻĀina Aloha concepts 
into Social Studies, ensuring students apply cultural 
literacy to solve real-world community challenges. 
(SW5) 
[Administration; Social Studies Teacher] 

EA 1.2.3 (2) Mālama ʻĀina Lab: Maintain and utilize the 
school garden as a "living laboratory" where students 
cultivate indigenous and canoe plants, documenting their 
growth through scientific observation and reflective 
journals (Kuleana). 
[Classroom Teachers; Gardening Club Coordinator(s)] 

EA 1.2.3 (3) Piko Ritual & Readiness: Beginning Week 3, 
Quarter 1, facilitate a weekly school-wide Piko gathering 
to ground students and staff in shared intentions, oli 
(chants), and HĀ values. This practice will serve as a Tier 
1 SEL transition to increase student "readiness to learn" 
and strengthen a sense of school-wide belonging. 
[Piko Coordinators] 

Progress Monitoring 
Tools/Evidence: 

- Classroom 
Walkthrough Data 
- HĀ/ʻĀina Aloha
competencies and 
reflections 
- Hui HĀ Agendas & 
Minutes 
- Gardening Club 
Agendas 
- Teacher pacing guide, 
lesson plans, and 
assessments 

Initial Outcome: 
By the last day of 
Quarter 1, 
reconvene after 
school Gardening 
Club meetings. 

Intermediate 
Outcome: 
By the last day of 
Quarter 2, 
teachers 
participate in HĀ 
professional 
development for 
implementing and 
integrating 
HĀ/ʻĀina Aloha 
competencies in 
their existing 
lesson plans. 

 WSF, $5000 
 Title I, $ 
 Title II, $ 
 Title III, $ 
 Title IV-A, $ 
 Title IV-B, $ 
 IDEA, $ 
 SPPA, $ 
 Homeless, $ 
 Grant:__, $ 
 Other: OHE, 
$ 
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★ GOAL 1.3  All students graduate high school prepared for college and career success and community and civic engagement. 

Desired Outcome 
“What do we plan to 

accomplish?” 

Root/ 
Contributing 

Cause 
“Why are we doing 

this? 

Enabling Activities  
“How will we achieve the desired outcome?” 

 
and Name of Accountable Lead(s) 

“Who is responsible to oversee and monitor implementation and 
progress?” 

Monitoring of Progress 
“How will we know progress is being 

made?” 

Anticipated  
Source of 

Funds 
“What funding 

source(s) 
should be 
utilized?” 

 Estimate the 
additional 

amount needed 
for enabling 

activities. 

Implementation  
Evidence 

Interim 
Measurable 
Outcomes 

1.3.1. All students, 
throughout their K-12 
experience, engage in 
a variety of career, 
community, and civic 
opportunities. 
[STATE] 
 
By the end of the 
2026-2027 school year, 
100% of K-6 students will 
participate in at least three 
high-quality 
future-readiness 
experiences—one 
career-focused (Career 
Day), one civic-focused 
(SBG forum/C3 activity), 
and one community-linked 
(i.e. Canoe Plant industry 
partner project)—as 
measured by participation 
logs, SBG forum minutes, 
and student reflection 
surveys. 

 EA 1.3.1 (1) Integrated Future Readiness: 
Opportunities for college, career, and civic readiness 
activities will be implemented throughout the school 
year using a variety of resources including but not 
limited to the CTE Standards, code.org, and the C3 
Framework for Social Studies. (SW5)(SW6) 
[Grade Level Chairs; Community Connections Solutions 
Team] 
 
EA 1.3.1 (2) Empowered Student Voice: Facilitate a 
quarterly Student Body Government (SBG) forum 
where student leaders collect and present peer 
feedback to Administration, resulting in at least one 
student-led school improvement initiative per year. 
[Hauanio, Student Body Government Advisor(s)] 
 
EA 1.3.1 (3) Community Career Connections: Organize 
an annual School-Wide Career Day featuring local 
professionals and "Canoe Plant" industry partners 
(linked to EA 1.2.3) to expose students to diverse 
post-secondary pathways in Pahoa and beyond. (SW6) 

Progress Monitoring 
Tools/Evidence: 

● Pacing calendar of 
college career, and 
civic readiness 
opportunities. 

● SBG agenda and 
minutes. 

Initial 
Outcome: 
By the end of 
Quarter 1, 
the 
Community 
Connections 
Solutions 
Team will 
choose a 
date to hold 
a Career Fair 
and network 
with the 
community 
to support 
the Career 
Fair. 
 
Intermediate 
Outcome: 
By the end of 
Quarter 3, 
hold a 
Career Fair 
on campus. 
 
 

 WSF, 
$10,000 

 Title I, $ 
 Title II, $ 
 Title III, 
$ 

 Title 
IV-A, $ 

 Title 
IV-B, $ 

 IDEA, $ 
 SPPA, $ 
 Homele
ss, $ 

 Grant:__, 
$ 

 Other:__, 
$ 
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  PRIORITY 2: High-Quality Educator Workforce In All Schools 
★ All students are taught by effective teachers.
★ All schools are staffed by effective support staff.
★ All schools are led by effective school administrators.

Desired Outcome 
“What do we plan to 

accomplish?” 

Root/ 
Contributing 

Cause 
“Why are we 
doing this? 

Enabling Activities 
“How will we achieve the desired outcome?” 

and Name of Accountable Lead(s) 
“Who is responsible to oversee and monitor implementation and 

progress?” 

Monitoring of Progress 
“How will we know progress is being made?” 

Anticipated  
Source of Funds 

“What funding 
source(s) should be 

utilized?” 
 Estimate the 

additional amount 
needed for enabling 

activities. 

Implementation 
Evidence 

Interim 
Measurable 
Outcomes 

2.1.2. All teachers are 
effective or receive the 
necessary support to 
become effective. 
[KKP] 

By the end SY26-27, all 
teachers in grades K-6 will 
engage in professional 
development centered on 
research-based 
instructional strategies to 
support the achievement of 
a 4% increase in the 
percentage of students 
scoring proficient or above 
in reading and 3% increase 
in math standardized 
assessments scores. 

1A 
5A 
5B 

EA 2.1.2 (1) Science of Reading Mastery: All 
teachers will participate in a structured PD series 
focused on the Science of Reading, with 100% of 
teachers applying evidence-based decoding and 
language comprehension strategies in daily 
instruction. (SW6) 
[Hauanio, Makuakane] 

EA 2.1.2 (2) Math Instructional Excellence: Provide 
quarterly PD sessions focused on high-leverage 
math strategies, such as Number Talks, productive 
struggle, and Building Thinking Classrooms, 
measured by instructional walkthroughs and PLC 
data reflections.(SW6) 
[Hauanio, Borges] 

Progress Monitoring 
Tools/Evidence 

PD Agendas 

PD sign-in sheets 

PD 
evaluation/results 
Observation data 
related to 
implementation of 
PD strategies 

Initial Outcome: 
-100% of teachers 
will participate in 
on-going  PD 
opportunities 
provided by state, 
district, and school 
level staff. 

Intermediate 
Outcome: 
-Teachers will 
implement Science 
of Reading strategies 
with fidelity across 
all classrooms. 

-Teachers apply 
evidence-based 
math strategies to 
strengthen 
conceptual 
understanding, 
student engagement, 
and problem-solving 
skills. 

-Teachers will 
implement 
NGSS-aligned 
instruction with 

 WSF, 
$20,000 

 Title I, 
$15,000 
(substitu
te) 

 Title II, $ 
 Title III, $ 
 Title IV-A, 
$ 

 Title IV-B, 
$ 

 IDEA, $ 
 SPPA, $ 
 Homeles
s, $ 
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  PRIORITY 2: High-Quality Educator Workforce In All Schools 
EA 2.1.2 (3) Cultural Competency & HĀ: By the end 
of Quarter 4, 100% of faculty will complete a 
place-based PD immersion (e.g., site visit, huaka‘i, 
or kumu-led workshop) to develop one HĀ-aligned 
lesson plan that utilizes Pahoa-specific cultural 
knowledge. 
[Hauanio] 

EA 2.1.2 (4) Coaching Feedback Loops: Integrate 
PD with the quarterly coaching cycles (from EA 
1.1.2) to provide teachers with individualized 
feedback on the implementation of new Literacy 
and Math strategies. 
[Makuakane, Borges] 

EA 2.1.2 (5) Ensure consistency in access to 
induction and mentoring support for all first-year 
and second-year teachers. 
[Hauanio] 

greater fidelity 
across classrooms. 

-Teachers 
integrate Hawaiian 
cultural literacy and 
place-based 
knowledge into 
lessons across 
content areas. 

-Teachers will 
provide quality 
instruction leading to 
higher student 
engagement and 
learning outcomes. 

Progress Monitoring 
Tools/Evidence: 
-Agendas
-Sign-in sheets
-Coaches feedback
forms 

 Grant:___, 
$ 

 Other:___, 
$ 

2.2.2. All school 
support staff are 
effective or receive the 
necessary support to 
become effective. 
[KKP] 

By the end of the school 
year, all support staff will be 
provided with multiple 
opportunities to engage in 
job-embedded professional 
learning opportunities to 
increase the effectiveness 
of school systems and 

EA 2.2.2 (1) Instructional Support Mastery: Provide 
monthly, job-embedded PD for support staff 
(EAs/PTTs) focused on Small-Group Intervention 
Strategies (Tier 2/3) and behavioral de-escalation 
techniques to ensure high-quality, consistent 
student support. (SW6) 
[SPED GLC] 

EA 2.2.2 (2) Inclusive Cultural Literacy: Support staff 
will participate in Semester 1 "Place-Based 
Workshops" to align their interactions and 
supervision with PAHOA values and the school's 

Progress Monitoring 
Tools/Evidence 

- PD Agendas 
- PD sign-in sheets 
- PD evaluation 

results 
- Observation data 

related to 
implementation of 
PD strategies 

- Data on student 
growth for reading 
and math 

- Data on student 
incident and 
referral reports 

Initial Outcome: 
-100% of support 
staff will be provided 
with job-embedded 
professional 
development 
opportunities. 

Intermediate 
Outcome: 
-20% increase in 
Support Staff SQS 
Satisfaction score. 
- 

 WSF, 
$15,000 

 Title I,  
 Title II, $ 
 Title III, $ 
 Title IV-A, $ 
 Title IV-B, $ 
 IDEA, $ 
 SPPA, $ 
 Homeless, $ 
 Grant:___, $ 
 Other:___, $ 
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  PRIORITY 2: High-Quality Educator Workforce In All Schools 
operations as evidenced by 
a 20% increase in Support 
Staff SQS Satisfaction 
scores. 

Piko traditions, ensuring a culturally consistent 
environment for students. 
[Leadership Team] 
 
EA 2.2.2 (3) Role Clarity & Compliance: By the end 
of Quarter 1, conduct support staff training to 
establish a shared understanding of specific job 
descriptions, instructional boundaries, and safety 
protocols to optimize operational efficiency. 
[Leadership Team] 

- SQS Satisfaction 
rating from 
Support Staff 
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PRIORITY 3: Effective and Efficient Operations At All Levels 
★ GOAL 3.3  Families and staff are informed of and engaged in planning and decision-making processes.

Desired Outcome 
“What do we plan to 

accomplish?” 

Root/ 
Contributing 

Cause 
“Why are we doing 

this? 

Enabling Activities 
“How will we achieve the desired outcome?” 

and Name of Accountable Lead(s) 
“Who is responsible to oversee and monitor implementation and 

progress?” 

Monitoring of Progress 
“How will we know progress is being 

made?” 

Anticipated 
Source of 

Funds 
“What funding 

source(s) should 
be utilized?” 
 Estimate the 

additional 
amount needed 

for enabling 
activities. 

Implementation 
Evidence 

Interim 
Measurable 
Outcomes 

3.3.1. All School 
Community Councils 
(SCC) have full 
membership, meet 
regularly, and are 
engaged with their 
respective school 
principal. 
[STATE] 

By the end of SY26-27, 
records will show that  
School Community 
Councils (SCC) has 
maintained a full 
membership, met regularly 
according to established 
schedules, and actively 
collaborated with the 
school principal to review 
school data, provide input 

1A 
1B 
1C 
5A 
5B 

EA 3.3.1 (1) Facilitate active participation of family and 
community members in activities and conversations 
that directly impact student academic success 
through quarterly School Community Council 
Meetings. 
[Hauanio; Agbayani] 

Progress 
Monitoring 
Tools/Evidence 

-SCC agendas and 
minutes 

-SCC feedback 
results (Waiver day 
request, progress 
monitoring, CNA, 
financial plan, 
academic plan). 

Initial Outcome: 

-100% of SCC 
members will 
participate in 
attendance at quarterly 
School Community 
Council (SCC) 
meetings 

-100% of SCC 
members will  gain a 
clearer understanding 
of school academic 
data, goals, and 
initiatives 

-100% of SCC 
members will have 
opportunities and 
engage with  families 
and community 
members to ask 
questions and share 
perspectives 

Intermediate Outcome: 

WSF, 
$ 

 Title I, 
$4000 
(famil
y 
engag
ement 
materi
als/su
pplies
) 

 Title 
II, $ 

 Title 
III, $ 

 Title 
IV-A, $
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PRIORITY 3: Effective and Efficient Operations At All Levels 
on academic goals, and 
support decisions that 
promote student success. 

-100% of SCC 
members will engage 
families and 
community members 
to actively contribute 
to discussions, 
decision-making, and 
action planning related 
to student academic 
success 

 Title 
IV-B, $
IDEA,
$
SPPA,
$
Home
less, $
Grant:
___, $
Other:
___, $

PES EA 4 Faculty and 
staff will contribute to 
key school decisions, 
including curriculum 
development, resource 
allocation, and policy 
formation, through 
established 
participatory 
processes. 

    By the end of SY26-27, 
100% of faculty and staff 
will actively contribute to 
key school decisions 
through established 
collaborative processes. 

PES EA 4 (1) Clarity of Communication: Maintain the 
established, formalized, feedback loop. This loop will 
include: 1) a structured protocol for collecting and 
sharing faculty/staff input from Grade Level and 
Solution Team meetings with the Leadership Team, 2) 
a defined timeline for Leadership Team response and 
action, and 3) a mechanism for communicating 
resulting decisions and actions back to all faculty and 
staff. This process will ensure consistent and 
transparent opportunities for input into school 
decisions. 
[Hauanio] 

Progress 
Monitoring 
Tools/Evidence 

-Meeting agendas 
and minutes 

-Faculty and staff 
input and feedback 
data 

Initial Outcome: 
- 

Intermediate Outcome: 

 WSF, 
$18,000 

 Title I, 
 Title II, $ 
 Title III, $ 
 Title IV-A, 
$ 

 Title IV-B, 
$ 

 IDEA, $ 
 SPPA, $ 
 Homeless
, $ 

 Grant:___, 
$ 

 Other:___, 
$ 
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★ Families and community members are offered opportunities to actively participate in meaningful activities focused on 
improving student academic achievement and school performance. 

Desired Outcome 
“What do we plan to 

accomplish?” 

Root/ 
Contributing 

Cause 
“Why are we doing 

this? 

Enabling Activities  
“How will we achieve the desired outcome?” 

 
and Name of Accountable Lead(s) 

“Who is responsible to oversee and monitor implementation and 
progress?” 

Monitoring of Progress 
“How will we know progress is being 

made?” 

Anticipated  
Source of 

Funds 
“What funding 

source(s) should 
be utilized?” 
 Estimate the 

additional 
amount needed 

for enabling 
activities. 

Implementation  
Evidence 

Interim 
Measurable 
Outcomes 

PES EA 5 Families and 
community members 
are offered 
opportunities to 
actively participate in 
meaningful activities 
focused on improving 
student academic 
achievement and 
school performance. 
[PES] 
 
PES will provide academic 
activities to increase parent 
engagement as evidenced 
by a 20% increase in SQS 
Parent 
Involvement/Engagement 
and Satisfaction Scores. 

1A 
1B 
1C 
5A 
5B 
 
 

PES EA 5 (1) Academic Empowerment: Equip parents 
and the community to directly impact student 
academic outcomes with school wide quarterly 
academic engagement initiatives. 
[Enriquez-Farned] 
 
PES EA 5 (2) Grade-Level Partnerships: Grade levels 
will implement a minimum of one academically 
focused family engagement activity per semester. 
[Grade Level Chairs] 
 
PES EA 5 (3) Transparent Data Sharing: Families are 
provided with information about student reading and 
math data, schoolwide goals, and progress. PES will 
model practical, at-home strategies families can use to 
support reading and math skills. Materials and 
resources will be shared so families can consistently 
support learning at home. 
[Family Engagement Team; Enriquez-Farned] 
 

Progress Monitoring 
Tools/ Evidence:  
-Activity Flyers 
-Activity Agendas 
-Activity sign-in sheets  
-Purchase orders 
-Activity evaluation and 
justification paragraph 

 

Initial Outcome: 
- By the end of 
semester 2, 100% of 
grade-levels will 
implement two 
academically 
focused family 
engagement 
projects.  
 
Intermediate 
Outcome: 
-By the last day of 
semester 1, 100% of 
grade-levels will 
implement one 
academically 
focused family 
engagement project. 
- By the last day of 
semester 2, 100% of 
grade-levels will have 
implemented two 
academically 
focused family 
engagement 
projects. 

 WSF, 
$7,000 

 Title I, 
$4,000 
(family 
engag
ement 
materi
als 
and 
suppli
es) 

 Title II, 
$ 

 Title 
III, $ 

 Title 
IV-A, $ 

 Title 
IV-B, $ 

 IDEA, 
$ 
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PES EA 5 (4) Multi-Channel Communication: 
Implement a "No-Barrier" communication plan using a 
mix of digital apps (TalkingPoints), newsletters, and 
community "Talk Story" sessions to ensure 100% of 
families can access school information. 
[Hauanio, Enriquez-Farned] 

 SPPA, 
$ 

 Homel
ess, $ 

 Grant:
___, $ 

 Other:
___, $ 
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APPENDIX A: SCHOOL COMMUNITY COUNCIL ASSURANCES FORM 

One of a School Community Council’s (SCC) main functions is to review the school’s Academic Plan and Financial Plan for the upcoming school 
year and either recommend revisions of the plans to the principal or recommend the plans for approval by completing the SCC Assurances Form. 

The SCC Assurances Form has two pages. If the SCC is recommending revisions of the Academic or Financial Plan to the principal, please include 
this information on the second page of the form. If there are no revisions or comments to the plans, please write ‘N/A’ in the boxes on the second 
page. The name and signature of the SCC chairperson must be included on both pages of the form, regardless of revisions or comments added to 
the second page.
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Hawaii State Department of Education School Academic Plan and Financial Plan Annual Assurances and Recommendation for Approval 

The Pāhoa Elementary School School Community Council (SCC) recommends the school plans to the Complex Area Superintendent for 
approval and assures the following: 

1. The SCC is correctly constituted and was formed in accordance with the Board of Education policy, Department of Education
procedures and state law.

2. The SCC reviewed its responsibilities under the Board of Education policy, Department of Education procedures and state law,
including those related to the review of the Academic Plan and Financial Plan.

3. The SCC sought and considered all recommendations from the school community or committees before recommending the plans for
approval. (Check all that apply)

 A School Community Council Meeting was conducted on  to share the school data and gather input on student Dec 8, 2025
priorities. 

 A School Community Meeting was conducted on  to share the draft Academic Plan and Financial Plan and Mar 2, 2026
gather feedback and recommendations. 

 Other (list): School Leadership Team 

4. The SCC reviewed the Academic Plan and Financial Plan and found that they are based upon a thorough analysis of student
performance data, and use evidence-based interventions.

5. The actions proposed herein form a sound, comprehensive, coordinated plan to reach stated school goals to improve student
academic performance.

6. The principal has provided a clear explanation to the SCC about the status of each of the recommendations made by the SCC
regarding the Academic Plan and Financial Plan.

7. This school plan was adopted through consensus or by vote by the School Community Council on: Mar 2, 2026

Attested: 
Pāhoa Elementary School Principal Signature Date 

Karrin Hauanio  

SCC Chairperson Signature Date 
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04/06/2026



Haley Agbayani 

 

 Mar 10, 2026

SCC Recommendations to the Academic Plan and Financial Plan: 
 
The School Community Council, in review of the Academic and Financial Plans, has provided the principal with the following 
recommendations for consideration. These recommendations are included as a means to share these issues with the Complex Area 
Superintendent and to identify the action taken by the principal on the SCC recommendations. If no recommendations were made, please 
write "N/A."  SCC Chairperson signature is required on both pages.  

 

SCC Recommendation: Rationale for the SCC Recommendation: Principal’s Response to SCC 
Recommendation: 

N/A   

 
SCC Comments: Statement of Problem or Concerns regarding the Academic Plan and Financial Plan review process. 

Comment(s): Targeted small-group instruction based on ability will help ensure continued improvement for all students. Behavioral/SEL learning will help 
create a safer, more effective learning environment for all students. Thanks to all who helped put this together; it looks great. 
 
Statement of Problem(s) or Concern(s): No problems or concerns at this time. 

 
Attested:  

SCC Chairperson Signature Date 

Haley Agbayani 

 

 Mar 10, 2026
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APPENDIX B: BELL SCHEDULE  

Pursuant to Hawaii Revised Statutes Section (HRS) 302A-251, as well as the current Hawaii State Teachers Association collective bargaining 
agreement, all Hawaii public schools must establish school schedules (including teacher work year, teacher schedule, and bell schedules) that 
meet student instructional hours and school year requirements. However, in certain circumstances, a preferred bell schedule may not comply 
with existing regulations and will therefore require a School Community Council (SCC) waiver, effective for up to one school year. 
 
To ensure the appropriate number of instructional hours and school year requirements are being fulfilled, schools are encouraged to utilize the 
provided bell schedule tool.  

Total student instructional hours per year (Per HRS 302A-251, all public schools, excluding multi-track 
public schools, shall implement a school year that includes 1,080 student instructional hours) 

1090 

Has an SCC Waiver Request Form been submitted to address bell schedule compliance?   Yes  No 
 

 N/A, we meet the 
requirement 

Pāhoa Elementary School Bell Schedule:  2026-2027 Bell Schedule 
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https://www.capitol.hawaii.gov/hrscurrent/Vol05_Ch0261-0319/HRS0302A/HRS_0302A-0251.htm
https://tinyurl.com/hawaiidoebellschedules
https://docs.google.com/spreadsheets/d/1AK65RNO-K4S4M15ubnmLIL_3I35dN5f7XX2RNCbNvHQ/edit?usp=sharing
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