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VIABLE QUALITY CURRICULUM

This section highlights the comprehensive instructional programs and supplementary instructional materials used by each core subject area.

Please utilize the dropdown list to select the comprehensive instructional program(s) being used, and specify the grade level(s) or course name.

If "Other" is selected, please manually identify the program. Schools may indicate specific demographic subgroup(s) as appropriate.

Grade Level(s)/Course Name English Lanquage Arts Mathematics

Grades K-6 '16 Wit & Wisdom ORIGO Stepping Stones 2.0

Grades K-6 Select One Select One

Grades 4 and 5 Select One Select One

Science Social Studies

Amplify

Please list all supplementary instructional materials used to extend the comprehensive instructional programs identified above, and specify the

grade level(s) or course name. Schools may indicate specific demographic subgroup(s) as appropriate.

Grade Level(s)/Course Name English Language Arts

Grades K-3 Fundations

Grades K-2 Heggerty

Grades K-2 Geodes

Grades K-6

Keolu Elementary School Academic Plan, VersionDate

Mathematics Science Social Studies

Teacher Created

Curriculum based

on NGSS, Mystery

Science, and

Generation Genius

Teacher Created

Curriculum based

on HCSSS
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UNIVERSAL SCREENING AND PROGRESS MONITORING ASSESSMENTS

This section highlights school-administered screening, and/or other progress monitoring assessments designed to quickly identify the needs of

students in Kindergarten through Grade 9 who may require additional support.

Please utilize the dropdown list to identify the screening and/or progress monitoring assessments used, and specify the grade level(s) or course

name. If "Other" is selected, please manually identify the assessment. Schools may indicate specific demographic subgroup(s) as appropriate.

Grade Level(s)/Course Name English Language Arts

Grades K-6 I-Ready-

Grades K-6 DIBELS

Kindergarten KEA

I-Ready

Select One

Select One

Mathematics

HAWAII MULTI-TIERED SYSTEM OF SUPPORT (HMTSS)

The Department is committed to ensuring that every student receives the support necessary for success. This commitment includes providing

personalized support to meet individual student needs, documenting student interventions and monitoring progress.

How does your school document HMTSS student interventions? Please select all that apply. If "Other" is selected, please explain.

☑Panorama School-created template Other:

Keolu Elementary School Academic Plan, Version Date 4



IDENTIFIED SCHOOL NEEDS

Academic Plans require the identification of school needs based on data and other information analyzed as part of the school improvement

process. The Comprehensive Needs Assessment (CNA) Data Workbook (linked here) and Lei Kulia (linked here) are data resources to help guide

and support continuous school improvement.

This section highlights the critical student learning needs that require immediate attention for improvement, student subgroup(s) achievement

gaps, and root/contributing cause for those needs and gaps, as identified in one or more of the following:

☑Current CNA

Other current assessment/self-study report:
Current Western Association of Schools and Colleges (WASC) report

Year of Last Visit: SY 2025-26

Type of Last Visit: Full Self-Study

Year of SY 2027-28

Type of Next Action: Mid-Cycle Report & Visit
☑

Year of Next Self-Study:
June 30, 2031

Please identify critical student learning needs and the root/contributing cause why these needs have been prioritized.

"What should we prioritize to support our students and help us become the school we aspire to be? Why is this happening? What do we know?"

Please number the student need and root/contributing cause for ease of cross-referencing.

1 Student Need: Improving Student Achievement in ELA and Math. This is a critical need and requires support for the implementation of

new curricula and targeted interventions to meet diverse learning needs, including reintroducing small-group learning during ELA blocks.

Keolu Elementary School Academic Plan, VersionDate 5
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100%

80%-

60%-

Keolu Elem School

English Language Arts Proficiency Levels

40%-
30.51%

25.42% 26.09% 26.09% 26.09%

29.315% 29.31% 20.69% 22.03% 29.319% 22.03% 21.74%

20%-
25.86%

24.1496 17.24% 24 14

0%
Exceeded Standard Met Standard Nearly Met Standard Not Met Standard

2021-2022 2022-2023 2023-2024 2024-2025

Total Proficient

(Exceeded or Met)

Exceeded Standard Met Standard Nearly Met
Standard

Not Met Standard

Year Number Percent Number Percent Number Percent Number Percent Number Percent

Keolu Elem School 2021-2022 33 55.93% 15 25.42% 18 30.51% 13 22.03% 13 22.03%

2022-2023 34 58.62% 17 29.31% 17 29.31% 14 24.14% 10 17.24%

2023-2024 24 52.17% 12 26.09% 12 26.09% 12 26.09% 10 21.74%

2024-2025 27 46.55% 15 25.86% 12 20.69% 17 29.31% 14 24.14%

Keolu Elementary School Academic Plan, Version Date 6



P
e
r
c
e
n
t
 
Pr

of
ic

ie
nt

100%
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Mathematics Proficiency Levels

40%- 33.90%
30.43%

32.20% 31.67%

26.67% 27.59% 27.59%

22.41% 22.41%
20.00% 30.43% 28.26%

20% 16.95% 21.67% 16.95%

10.87%

0%
Exceeded Standard Met Standard Nearly Met Standard Not Met Standard

2021-2022 2022-2023 2023-2024 2024-2025

Total Proficient Exceeded Standard Met Standard Nearly Met Not Met Standard

Year Number Percent Number Percent Number Percent Number Percent Number Percent

Keolu Elem School 2021-2022 30 50.85% 10 16.95% 20 33.90% 19 32.20% 10 16.95%

2022-2023 25 41.67% 13 21.67% 12 20.00% 16 26.67% 19 31.67%

2023-2024 19 41.30% 14 30.43% 5 10.87% 14 30.43% 13 28.26%

2024-2025 26 44.83% 13 22.41% 13 22.41% 16 27.59% 16 27.59%
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Root/Contributing Cause: Variability in instructional rigor, particularly within geometry, exists across grade levels due to the need for

continued professional development and ongoing revision of curriculum maps to strengthen vertical alignment and ensure consistent

implementation of grade-level standards from Kindergarten through Grade 6. The reliance on publisher-paced curriculum also puts a filter

between instruction and standards.

Implementation of the new ELA curriculum is uneven, and small-group instruction and RTI are inconsistent with a lack of clear definition.

The new ELA curriculum lesson plans also reduce opportunities for small group instruction; Teacher turn-over and not enough support

training for new teachers and educational assistants have impacted consistency and the effectiveness of interventions.

Student Need: Ensuring consistent access to science,
social studies, and specials while maintaining rigor in core subjects.
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Root/Contributing Cause: There is no official science curriculum, and the supplemental programs used (like Mystery Science) only offer a

"surface level overview" of the scientific process, limiting students' ability to practice the investigative skills needed for assessments;
Paused specials rotation. Upper and lower grade rotations for co-curricular classes (like art, Spanish, PE, Guidance, Library, Hawaiiana,

and computer science) were paused due to teacher vacancy and scheduling difficulties, resulting in inconsistent access.

Student Need: Focusing on refining curriculum and operational alignment that directly impact student learning and well-being.

Root/Contributing Cause: Underdeveloped protocols; Ambiguous job descriptions/ roles; Lack of communication across cadres; Lack of

consistent systems.

Keolu Elementary School Academic Plan, VersionDate 9



To address student subgroup(s) achievement gaps, please list the targeted subgroup(s) and their identified need(s). Enabling activities should

address identified subgroup(s) and their needs.

1 Targeted Subgroup: High Need students: SPED, ELL, Low SES
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100%
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IDEA, ELL, and Low SES (Exceeded or Met)

0%

2021-2022 2022-2023 2023-2024 2024-2025

ELL -IDEA Low SES
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Total Proficient

(Exceeded or Met)

Exceeded Standard Met Standard Nearly Met

Standard

Not Met Standard

Year High Needs

Indicator

Number Percent Number Percent Number Percent Number Percent Number Percent

2021-2022 All Students 33 55.93% 15 25.42% 18 30.51% 13 22.03% 13 22.03%

Non-High Needs 16 64.00% 8 32.00% 8 32.00% 28.00% 2 8.00%

High Needs 17 50.00% 7 20.59% 10 29.41% 6 17.65% 11 32.35%

Low SES 15 53.57% 6 21.43% 9 32.14% 4 14.29% 9 32.14%

IDEA 2 28.57% 1 14.29% 1 14.29% 2 28.57% 3 42.86%

ELL 0 0.00% 이 0.00% 0 0.00% 이 0.00% 2 100.00%

2022-2023 All Students 34 58.62% 17 29.31% 17 29.31% 14 24.14% 10 17.24%

Non-High Needs 16 69.57% 10 43.48% 6 26.09% 5 21.74% 2 8.70%

High Needs 18 51.43% 7 20.00% 11 31.43% 9 25.71% 8 22.86%

Low SES 17 54.84% 7 22.58% 10 32.26% 6 19.35% 8 25.81%

IDEA 이 0.00% 0 0.00% 0 0.00% 3 42.86% 4 57.14%

ELL 1 50.00% 0 0.00% 1 50.00% 이 0.00% 1 50.00%

12023-2024 All Students 24 52.17% 12 26.09% 12 26.09% 12 26.09% 10 2174%

Non-High Needs 14 70.00% 8 40.00% 6 30.00% 5 25.00% 1 5.00%

High Needs 10 38.46% 4 15.38% 6 23.08% 7 26.92% 9 34.62%

Low SES 9 37.50% Δ 16.67% 5 20.83% 6 25.00% Q 37.50%

IDEA 0 0.00% 0 0.00% 이 0.00% 2 66.67% 1 33.33%

ELL 1 33.33% 0 0.00% 1 33.33% 1 33.33% 1 33.33%

2024-2025 All Students 27 46.55% 15 25.86% 12 20.69% 17 29.31% 14 24.14%

Non-High Needs 14 60.87% 10 43.48% 4 17.39% 4 17.39% 5 21.74%

High Needs 13 3714% 5 14.29% 8 22.86% 13 37 14% a 25.71%

Low SES 12 3529% 5 14.71% 7 20.59% 13 38.24% 9 26.47%

IDEA 2 20.00% 0 0.00% 기 20 00% 3 30.00% 5 50.00%

ELL 0 0.00% 이 0.00% 0 0.00% 1 100.00% 이 0.00%
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Identified Student Need(s): Increase ELA and Math achievement to close the achievement gaр

2 Targeted Subgroup: Grade 6

Self-Management 74% 1
60th-79th percentile

Social Awareness 65% 1
60th-79th percentile

Perseverance i 64% 5

80th-99th percentile Greatest increase

Sense of Belonging 63%
60th-79th percentile

4

Growth Mindset 54% 이
80th-99th percentile

Emotion Regulation 50% 2
60th-79th percentile

Self-Efficacy 50%
60th-79th percentile

Identified Student Need(s): Build a stronger growth mindset (consistently scored lowest on Panorama

Keolu Elementary School Academic Plan, Version Date

from Winter 2025)
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3 Targeted Subgroup: [Insert text]

Identified Student Need(s): [Insert text and/or image]

Keolu Elementary School Academic Plan, Version Date 13



PRIORITY 1: High-Quality Learning For All

GOAL 1.1 All students experience rigorous, high-quality learning that results in equitable outcomes for all learners.

Desired Outcome

"What do we plan to
accomplish?"

Root/

Contributing
Cause

"Why are we doing
this?

Enabling Activities
"How will we achieve the desired outcome?"

and Name of Accountable Lead(s)

"Who is responsible to oversee and monitor implementation and

progress?"

Monitoring of

Progress

"How will we know

progress is being made?"

Anticipated

Source of Funds

"What funding

source(s) should be
utilized?"

Estimate the

additional amount

needed for enabling
activities.

1.1.1. All entering
kindergarten students

are assessed for

social, emotional, and

academic readiness

and provided

necessary and timely

support to develop
foundational skills for

learning.

1

State of Hawai'i

Act 210

(§302A-A)

To establish a

baseline of

needs and

measure the

growth of newly
enrolled

students.

EA 1.1.1 (1) All entering kindergarten students will

complete the KEA within 30 days from the start of
school or when a child enrolls.

EA 1.1.1 (2) Kindergarten teacher will use iReady

Diagnostic and CORE/ Dibels assessments to continually

monitor academic progress throughout the year.

EA 1.1.1. (3) Kindergarten teachers will use the

Panorama survey to monitor SEL skills.

Accountable Lead: Kindergarten Teacher and Principal

KEA assessment

data (LEI Kūlia)

✓ WSF, $

Title lI. $

Π Title II, $
DIBELS progress

monitoring

(beginning, middle,
and end)

Π Title III, $

Title IV-A, $

Title IV-B, $

IDEA, $

iReady universal
screeners (beginning,
middle, and end)

SPPA, S

Homeless, $

☐Grant: $

☐Other: $

iReady and CORE
cost

Dibels deadline

March 27, 2026

Keolu Elementary School Academic Plan, Version Date 14



Reading Proficiency
1.1.2. All students

read proficiently by the

end of third grade, and
those who do not read

proficiently receive

necessary and timely
support to become

proficient.

1

Effective

implementation

of Tier 1

instruction is not

yet consistent

across all

classrooms

schoolwide.

Outdated or

incomplete

curriculum maps

and pacing

guides.

EA 1.1.2 (1) All students in grades K-2 will have a
minimum of 75 minutes of daily, standards-aligned

English Language Arts instruction with focus on

foundational literacy skills, including phonological

awareness, phonics, spelling, fluency, and
comprehension.

EA 1.1.2 (2) All students in grades 3-6 will have up to

90 minutes of daily, standards-aligned English Language
Arts instruction focused on our Wit and Wisdom

Curriculum.

EA 1.1.2 (3) Strengthen Implementation of Wit &

Wisdom Through Professional Learning and School

Visits. (e.g. Pu'ukukui Elementary)

Observe classroom instruction and instructional

routines aligned to Wit & Wisdom

Learn how teachers scaffold complex texts and

support student discussion and writing

Examine pacing, lesson structures, and module

implementation

Engage in professional dialogue with host
teachers and administrators

Identify strategies to strengthen implementation

at Keolu Elementary

WSF, $
Revised curriculum

maps and pacing

guides

Title I, $

Title II, $

Title III, $

iReady universal
screeners:

Title IV-A, $

Title IV-B, $
IDEA, $

DIBELS -decoding,
fluency, ORF (oral
reading fluency),
(beginning, middle, and
end)

End of quarter reading

Homeless, $

☐Grant: $
Other:$

foundation progress as

noted for each student

SPPA, $

PTT/ EA/ PPT to

provide

foundational

reading
interventions.

Travel to visit

school: $1,500.00
for 3 teachers.

EA 1.1.3 (4) Utilize the data team process to identify and
meet student needs in ELA.

Keolu Elementary School Academic Plan, Version Date 15




















































