









































1.1.5. All students To prepare our Enabling Activities: Transition data WSF, $
transition successfully sthUQe?ts for | All students participate in Grades K-4 Transition O] Title 1, $
alt critical points, from their future . Assembly at end of school year ] Titlell, $
elementary to middle experiences an : ] Titlelll, S
sakanlEnd fom manage [E. Quemado - SEL Coordinator] : ]

i _ ; (] Title IV-A, $
middle to high school. | €xpectations O] Title IV-B, §

Students new to school are taken on New Student ] IDEA § '

; School Tour with Dolphin Ambassadors '
Required for all [] SPPA $
schools. [E. Quemado - SEL Coordinator] '

[J Homeless, $
[J Grant._, $
Grade 5 students participate in Kapolei Middle School [] Other__ $
Transition Field Trip and Grade 5 Clubs -
School provides transition activities including Meet and
Greet, Kindergarten Orientation, and sending postcards
the month before school starts
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Professional
Development for
Teachers

Provide professional
development
opportunities and/or
coaching for teachers
to learn, develop and
reflect on practices
(as an individual,
grade level, or school)
to maximize student
success of all
students.

School-created desired
outcome.

1A
1B

Enabling Activities:
Teachers will participate in a variety of professional
developments and trainings related to:
e Student feedback to differentiate instruction
e Curriculum support (WASC 2025 Identified
Student Need #1)/[WASC 2025 Area of Growth
#2]
e New Teacher Mentoring support
e |MSE training to develop strategies to support
basic foundational reading skills
[L.Meyer - Curriculum Coordinator]
e Technology support
[R.Awa - Technology Coordinator]

Teachers will collaboratively work together to ensure
that the curriculum is scaffolded for each grade level so
that students receive a comprehensive curriculum;
Teachers will participate in:
e grade level planning to review and revise pacing
guides, learning targets, success criteria and
grade level assessments ,
e Grade levels will implement problem-based
and/or project-based learning
o Continue Year 2 in SY2026-2027 (WASC
2025 Identified Student Need #2)//[WASC
2025 Area of Growth #1]

[R. Awa - Tech Coordinator

L. Meyer - Curriculum Coordinator
E. Quemado - SEL Coordinator

J. Slaton - STEM Resource Teacher]

PD/trainings sign-in
and agendas

Schedule of
meetings, PD, and
training

Mentor Log

WSF, $

] Title !, $

] Titlell, $

] Title lll, $

] Title IV-A, $

(] Title IV-B, $

(] IDEA, $

[] SPPA, $

[] Homeless, $

[J Grant._, $

Other: Title IIA
(IMSE)
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Science Proficiency 1A Enabling Activities: HSA-NGSS data WSF, $
18 Students will participate in: O T?tle S
All students will e Annual statewide HSA-NGSS testing O Title 1, S
increase achievement, e Formative & summative assessments L Title lll, S
growth, and/or (] Title IV-A, S
proficiency in science. , , _ (] Title IV-B, $
e Schoolwide Teachers w.|II refn?e and implement: ) IDEA, $
proficiency will e Pacing guides ] SPPA, $
h - e Learning Targets and Success Criteria (WASC '
ave minimum [ Homeless, $
gains: +2% SBA 2025 Identified Student Need #1)/[WASC 2025 '
Science Area of Growth #2] 0 Grant:_, S
[J Other_, $
School-created desired [J.Slaton - STEM Resource Teacher]
outcome.
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Root/ Enabling Activities Fu b Anticipated
Desired O s “How will we achieve the desired outcome?” Monitoring of Source of Funds
"fvilrted u cl:or:le COrgnbutmg Progress “What funding source(s)
i R s and Name of Accountable Lead(s) e U ot shagld b wizedt
Pl Why are we doing Who i ble t d N i d progress is being Estimate the additional
this? 0 Is responsible 1o oversee an gonltor imp ementation an made?” amount needed for
Pragress: enabling activities.
1.2.1. All students 2A Enabling Activities: Daily Attendance WSF, §
desire to and attend Attendance incentive program rewards students with Rale 0 Titlel, $
school regularly. consistent attendance . Ol Titlell, $
[J. Matsunaga, L. Agena & K. Chua-Chiaco - Counselors] 2E;er]1lfeeism Rate 0 Title 111, $
Required for all (] Title IV-A,' $
h ; . . . i -
RS School faculty and staff build relationships with students 8 Title l\é B,3
to encourage good attendance IDEA,
[J SPPA, S
[J Homeless, $
(] Grant._, $
[] Other._, $
1.2.2. All students 2A Enabling Activities: GLO data WSF, $
demonstrate positive For ALL students, provide lessons and/or activities O Title !,
behaviors at school. related to: Choose Love O Title I, $
activities :
e SEL/ Choose Love O Title Il $
Required for all [E. Quemado - SEL Coordinator] SEL Survey Data O T!tle IV-A,
schools. s Goslasiting (] TitleIV-B, $
e Student Feedback Grades 3-5: [J IDEA, S
e MTSS process Panorama Student | [J SPPA, $§
[E. Quemado - SEL Coordinator] SEL Survey [ Homeless, $
[J Grant:_, $
[J other_, $
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experience a Na “ o ; ; ] Title 1, $
" We are Kapolei” is our school-wide belief that ALL of our e l,
mpena—Ao students are an integral part of our school and greater SEL Survey Data CJ Title ll, $
environment for : : .
) Kapolei community oo ] Title NI, S
learning. Sign-in Sheet/ ] Title IV-A, S
Attendance Data ' g !
Required for all For ALL students, this belief guides student expectations [ Title IV-B, $
schools. and builds school pride by: Master calendar (] IDEA, S
e building a sense of belonging: Meet & Greet, [J SPPA, $
Open House, Spirit weeks, Dolphin Buddies [J Homeless, $
e exercising responsibility, such as: maintaining [J Grant:_, $
good attendance, setting semester goals, OWN [] Other._, $
binder, planner
e recognizing Excellence in their own work: GLOs,
semester goals
e sharing Aloha with others: KES Fun Fair, Spirit
weeks, Purple up for Military, Unity day, Transition
Program & Assemblies
e creating a sense of Total Well-being for self and
others: SEL program (lessons, quarterly social),
SEL/Health Days, Book of the Month
themes/focus, 6 pillars of crlaracter
e Introducing basic words in ‘Olelo Hawai'i
throughout Grades K-5
e Field trips/activities related to Hawai'i's culture
and ‘aina: including Polynesian Cultural Center,
Makahiki/luau, Honouliuli Wetlands
[R. Awa - Tech Coordinator
J. Matsunaga - Counselor
L. Agena - Counselor
K. Chua-Chiaco - Counselor
L. Meyer - Curriculum Coordinator
E. Quemado - SEL Coordinator
J. Slaton - STEM Resource Teacher]
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Enabling Activities

Anticipated

R . .
p ?Ot/ A “How will we achieve the desired outcome?” Monitoring of Source of Funds
Desired Outcome Contributing Progress “What funding source(s)
“What do we P’a[' to Cause and Name of Accountable Lead(s) “How will we know should be utilized?”
accomplish? “Why are we doing o b d S . d progress is being Estimate the additional
this? 0 is responsible to oversee an ﬂomtor implementation an made?” amount needed for
A enabling activities.
1.3.1. All students, 2A Enabling Activities: Classwork and WSF, §
throughout their K-12 Students in Grades K-5 participate in various activities f/zrr?;zsree:?::i/?t::s g T!tle LS
experience, engage in that develop civic responsibility: L] Titlell, $
axdliety b GaIsel, e Health and SEL lessons related to Character o O Title lll, 8
community, and civic Sign-in Sheet/ :
et Counts and Choose Love programs Attand Dat (] Title IV-A, $
opportunities. endance Data )
e Career Day ] Title IV-B, $
e Kids Voting (during election years) [J IDEA, $
Required for all e Grade 4-5 Dolphins Ambassadors (] SPPA, $
schools. e Student Council [J Homeless, $
e Dolphins’ Market Student Employees [ Grant__ $
e Grade 5 Clubs 0 Other:—’ S
e Gr.4-5 Dolphin Patrol _
[R. Awa - Tech Coordinator
L. Meyer - Curriculum Coordinator
E. Quemado - SEL Coordinator]
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K-12 Alignment 1B Enabling Activities: Enrichment data WSF, $
1.3.2. Students are 3 Students in all grade levels participate in: O T!tle ,$
given opportunities to e Computer science lessons using code.org 0 T!tle IS
sticeeed In Students in r grade levels are given opportunities to Q) Title lll, 3
progressively al;tiii :te iﬁppe gra g PP ] Title IV-A, $
challenging and P P ’ ) ] Title IV-B, $
sdvanicetleval e Advanced Math based on academic [ IDEA $ '
coursework. performance, Grades 3-5 '
e Enrichment classes based on academic L] SPPA,S
I—— performance and behavior: [J Homeless, $
= S e "
enter high school with the - o Al . O Grant_, 3
academic background and o STEM (Robotics) [J Other:_,
skills to Suclcee: ilf" ‘ [J. Slaton - STEM Resource Teacher]
rogressively challengin
e e i (WASC 2025 Identified Student Need #1 & 2)/[WASC
coursework aligned to 2025 Area of Growth #1 & 2]
career pathways.
1.3.3. All students 2A Enabling Activities: GLO data WSF, $
are given Student activities include: L Titlel,
iti Grade 4 & 5 Google ;
opportun|t|e§ 0 e Setting semester goals Surve 9 O T!tle I, $
explore possible c D y ] Title lll, $
careers and plans for ¢ Lareertay O] Title IV-A, $
their future. [L.Meyer - Curriculum Coordinator O T!tle ¥ B’ §
J.Slaton - STEM Resource Teacher] 0 IDIEeA S- :
HIDOE GOAL: 0 Spppl\’ 3
All students graduate high ] Homeless, $
school with a personal plan ;
for their future. (] Grant_, $
(] Other._, $
21
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o

5 PRIORITY 2: High-Quality Educator Workforce In All Schools

% All students are taught by effective teachers.

% All schools are staffed by effective support staff.
% All schools are led by effective school administrators.

Feoiit Enabling Activities Lt Anticipated
: A “How will we achieve the desired outcome?” Monitoring of Source of Funds
Desired Outcome Contributing Progress “What funding source(s)
“What d lan t ¥ : o s
el Catise , and Name of Accountable Lead(s) HoEwillve oo Al e udilzeny
Bl “Why are we doing 4 3 I o . progress is being Estimate the additional
this? Who is responsible to oversee and monitor implementation and made?” amatntnended for
progress? enabling activities.
Provide professional 1A Enabling Activities: Faculty attendance WSF, $
development 1B Teachers participate in various PD related to: records at ] Titlel, $
opportunities for 2A e Phonological Awareness focus through IMSE PD/trainings O Title 11, $
teachers and staff to (Institute for Multi-Sensory Education) .
; i , [ Title NI,
learn new skills. e Problem-based and/or project-based learning Schedule of O Title IV-A, §
e PD specific to their assignment/need meetings, PD, and ) g
School-created desired (WASC 2025 Identified Student Need #1 & 2)/[WASC training [ Title IV-B, §
outcome. 2025 Area of Growth #1 & 2] (] IDEA, $
[J SPPA, S
[R. Awa - Tech Coordinator [J Homeless, $
[J Grant._, $

L. Meyer - Curriculum Coordinator
E. Quemado - SEL Coordinator
J. Slaton - STEM Resource Teacher]

Other: Title IIA
(IMSE)
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il PRIORITY 2: High-Quality Educator Workforce In All Schools

Provide professional 1A Enabling Activities: Faculty attendance WSF, $
Sevilrc’)[ﬁmteig; — ;i Teachers will participate in a variety of professional lfl;:;)trrgisn?r: " O Tftle 1, $
bp : developments and trainings related to: 9 ] Titlell, $
allow for vertical . , O] Title 111 $
articulation among e Finding common understanding/measurement Schedule of O Title |V'-A s
grade level teachers. for GLO#2 ‘ . , . meetings, PD, and : ¢
e Grade level planning to review and revise pacing | training (] TitleIV-B, $
School-created desired guides, learning targets, success criteria and [] IDEA, S
outcome. grade level assessments GLO Assessment ] SPPA, $
e Grade levels will implement problem-based Tool ] Homeless, $
and/or project-based learning ] Grant_, $
o Continue Year 2 in SY2026-2027: Grades ] other_, $
K-5 (WASC 2025 Identified Student Need
#2)/[WASC 2025 Area of Growth #1]
[R. Awa - Tech Coordinator
L. Meyer - Curriculum Coordinator
E. Quemado - SEL Coordinator
J. Slaton - STEM Resource Teacher]
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0
t%= PRIORITY 3: Effective and Efficient Operations At All Levels

% GOAL 3.3 Families and staff are informed of and engaged in planning and decision-making processes.

Root/ Enabling Activities Sk Anticipated
> S “How will we achieve the desired outcome?” Monitoring of Source of Funds
Desired Outcome Contributing Progress “What funding source(s)
“What d lan t “ i li i
aacco(r)nv;)/;s%?? 4 k Gayse , and Name of Accountable Lead(s) Sbpiue ol Elinnldon wlijizeuy
: Why are we doing i . ; B . progress is being Estimate the additional
this? Who is responsible to oversee and ;r:onltor implementation and made?” arolBt naata for
progress: enabling activities.
3.3.1. All School To continue to | Epabling Activities: SCC Meeting Sign WSF, $
Community Councils informour | ene cesmiiare inalude: In, Agenda, and O Title!, $
have full membership, | community of o Teach Minutes OJ Titlell,$
meet regularly, and are | School events, =ORID & O] Title I, $
; : Is. and e Classified employee g
engaged with their goals, e Studentr Ay 0] Title IV-A, $
respective school general B o Iepresen ative 0 Title 1V BI g
principal. information e Frincipa _ e V5,
e Parent representatives [J IDEA, S
. e Community representative ] SPPA, $
Required for all : .
sohonls SCC regularly meets to discuss school and community ] Homeless, $
; events and share schoolwide documents that need a O Grant_, $
group consensus (] Other__$
[L. Meyer - Curriculum Coordinator
E. Quemado - SEL Coordinator]
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% Families and community members are offered opportunities to actively participate in meaningful activities focused on
improving student academic achievement and school performance.

Root/ Enabling Activities e Anticipated
Desired Out o “How will we achieve the desired outcome?” Monitoring of Source of Funds
;;ured u cl:ome Contributing Progress “What funding source(s)
“What ; v . s
a"”cco‘,’nwﬁsiii' i : false , and Name of Accountable Lead(s) How il ye ki shouldihe urillzeds
PHSN: Why are we doing Who i bl d N tati d progress is being Estimate the additional
this? 0 IS responsible to oversee an ;720”/ or Implementation an made?” amount needed for
Rrogress: enabling activities.
Develop a safe, 2A Enabling Activities: Pﬁrticipation H WSF, §
posrt(ljvzand well- : Provide activities for students and families including: Signn sheets S Title |, SS
rounded environmen ) Title 1,
T a——— ° Pgrent engagement through Parent Hours: SBA, Calendar of events O Titl s
strong relationships A St
; e Student transitions: Gr.5 Clubs, Dolphin Grades 3-5: [] Title IV-A, §
i ek Ambassadors, Dolphins’ Market Empl e [ Title IV-B, $
school and community HIRASERAR0E, URIRIRS Marest SHiR qy;—.\]es Panorama Student '
o Family engagement events: Literacy Night, Perception Survey | L] IDEA,S
STEAM Night, Book Fair, Meet & Greet, Open ] SPPA, $
School-created desired House - ’ :
P ClimbHI Bridge (] Homeless, $
[J Grant._, $
School is building partnerships with community (] Otheri_, $
members:
e Activities that invite professionals from the
community (Career Day & STEAM Night)
[R. Awa - Tech Coordinator
L. Meyer - Curriculum Coordinator
E. Quemado - SEL Coordinator
J. Slaton - STEM Resource Teacher]
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% Other Systems of Support

Enabling Activities

Anticipated

Root itori
: : / : “How will we achieve the desired outcome?” Monitoring of Source of Funds
Desired Outcome Contributing Progress “What funding source(s)
“What do we plag to Cause and Name of Accountable Lead(s) “How will we know should be utilized?”
accomplish? “Why are we doing Who i ble t d it o d progress is being Estimate the additional
this? 0 IS responsible to OVGI:;Z?:SS;’TZOHI or Implementation an made?” amoupt neeqe.dl for
enabling activities.
Use a variety of TQ continue to Enabling Activities: P;rticipation / WSF, $
commumca’qon Ccl)r:c;rdﬂmc;ur f Communicate with community members using various Sigr-In sheets O T!tle 8
methods to inform school eve)rlfi)s modes and media (in-person, social media posts, school | . . o . (] Titlell, $
parents and ' | website, newsletter, text messaging system, fliers, etc) ] Titlelll, $
community goals, and O] Title IV-A. §
stakeholders of school general . ' O Title IV-B.
activities and events information Invite parents tq Earept Hours to learn strategies to e =0,
support school initiatives at home (] IDEA, S
School-created desired S SPPA, $ ;
outcome. [R. Awa - Tech Coordinator 0 gomelesz,
. . rant.__,
L. Meyer - Curriculum Coordinator ant_
. (] Other:._, $
E. Quemado - SEL Coordinator
J. Slaton - STEM Resource Teacher]
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APPENDIX A: SCHOOL COMMUNITY COUNCIL ASSURANCES FORM

One of a School Community Council’s (SCC) main functions is to review the school’s Academic Plan and Financial Plan for the upcoming school
year and either recommend revisions of the plans to the principal or recommend the plans for approval by completing the SCC Assurances Form.

The SCC Assurances Form has two pages. If the SCC is recommending revisions of the Academic or Financial Plan to the principal, please include
this information on the second page of the form. If there are no revisions or comments to the plans, please write ‘N/A’ in the boxes on the second

page. The name and signature of the SCC chairperson must be included on both pages of the form, regardless of revisions or comments added to
the second page.
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Hawaii State Department of Education School Academic Plan and Financial Plan Annual Assurances and Recommendation for Approval

The Kapolei Elementary School School Community Council (SCC) recommends the school plans to the Complex Area Superintendent for
approval and assures the following:

1. The SCC is correctly constituted and was formed in accordance with the Board of Education policy, Department of Education
procedures and state law.

2. The SCC reviewed its responsibilities under the Board of Education policy, Department of Education procedures and state law,
including those related to the review of the Academic Plan and Financial Plan.

3. The SCC sought and considered all recommendations from the school community or committees before recommending the plans for
approval. (Check all that apply)

A School Community Council Meeting was conducted on Feb 26, 2026 to share the school data and gather input on student
priorities.

A School Community Meeting was conducted on Feb 26, 2026 to share the draft Academic Plan and Financial Plan and
gather feedback and recommendations.

[] Other (list): [Insert text. Examples: School Leadership Team, Curriculum Committee, School Safety Committee]

4. The SCC reviewed the Academic Plan and Financial Plan and found that they are based upon a thorough analysis of student
performance data, and use evidence-based interventions.

5. The actions proposed herein form a sound, comprehensive, coordinated plan to reach stated school goals to improve student
academic performance.

6. The principal has provided a clear explanation to the SCC about the status of each of the recommendations made by the SCC
regarding the Academic Plan and Financial Plan.

7. This school plan was adopted through consensus or by vote by the School Community Council on: Feb 26, 2026 3:15 PM
Attested:

Kapolei Elementary School Principal Signature Date

Cindy Otsu Cuufy Ot 2.26.26
SCC Chairperson Signature Date

Laurie Meyer Paurie me#u‘ 2.26.26
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SCC Recommendations to the Academic Plan and Financial Plan:

The School Community Council, in review of the Academic and Financial Plans, has provided the principal with the following
recommendations for consideration. These recommendations are included as a means to share these issues with the Complex Area
Superintendent and to identify the action taken by the principal on the SCC recommendations. |f no recommendations were made. please
write "N/A." SCC Chairperson signature is required on both pages.

SCC Recommendation: Rationale for the SCC Recommendation: 7 Principal’s Response to SCC
‘ . Recommendation:

N/A

SCC Comments: Statement of Problem or Concerns regarding the Academic Plan and Financial Plan review process.

N/A

Attested :

SCC Chairperson Signature ; '  Date

Laurie Meyer Launie W 2.26.26

8 Date
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APPENDIX B: BELL SCHEDULE

Pursuant to Hawaii Revised Statutes Section (HRS) 302A-251, as well as the current Hawaii State Teachers Association collective bargaining
agreement, all Hawaii public schools must establish school schedules (including teacher work year, teacher schedule, and bell schedules) that
meet student instructional hours and school year requirements. However, in certain circumstances, a preferred bell schedule may not comply
with existing regulations and will therefore require a School Community Council (SCC) waiver, effective for up to one school year.

To ensure the appropriate number of instructional hours and school year requirements are being fulfilled, schools are encouraged to utilize the
provided bell schedule tool.

Total student instructional hours per year (Per HRS 302A-251, all public schools, excluding multi-track | 1,095
public schools, shall implement a school year that includes 1,080 student instructional hours)

Has an SCC Waiver Request Form been submitted to address bell schedule compliance? Yes [J No [ N/A, we meetthe
requirement

Kapolei Elementary School Bell Schedule: Kapolei Elementary Bell Schedule
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APPENDIX C: ACCOUNTABLE LEADS AT KAPOLEI ELEMENTARY SCHOOL

The accountable lead(s) is responsible for “owning” and monitoring the implementation and progress of a desired
outcome/enabling activity. They provide implementation support, and react promptly by making adjustments or providing
suggestions when implementation of the enabling activity does not result in the desired outcome.

Name and Title of Accountable Lead Responsible for implementation of school’s desired outcome/enabling activity

R. Awa, Technology Coordinator Technology Infrastructure and Systems, SBA Coordinator

J. Matsunaga, L. Agena & K. Chua-Chiaco, Counselors | Attendance

L. Meyer, Curriculum Coordinator Curriculum, Visible Learning, MTSS Support
E. Quemado, SEL Coordinator Social Emotional Learning (SEL), SBA Coordinator
J. Slaton, STEM Resource Teacher Western Association of Schools and Colleges (WASC), Science Technology Engineering

and Math (STEM), Next Generation Science Standards (NGSS), Gifted and Talented
(GT), Enrichment
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