PRIORITY 3
Effective And Efficient
Operations At All Levels

PRIORITY 2
High-Quality Educator

Workforce In All Schools

Title I School
[CJ Non-Title 1 School

Honowai Elementary School
Academic Plan
SY 2026-2027

94-600 Honowai Street, Waipahu, HI 96797

808-307-7100
www.honowai.org

.

BL:Z2ld S7 HiM

Submitted by Principal Stacy Kawamura

Approved by Complex Area Superintendent Richard Fajardo

/#,{W_w.

Mar 27, 2026

W)ﬁ " aéDgTTS“/ )




Directions for completing the School Academic Plan template can be found in the Academic Plan Template Guidance document.

TABLE OF CONTENTS

VIABLEQUALTTY CURBICHILLIN.... o cramsiastarssmsion s mmelinss dastt tasmsussdors sib spumsastnns inthramassmonssnasbniniohnsssammeds ooy mstrmsy s sms sassnas s as s 3
UNIVERSAL SCREENING AND PROGRESS MONITORING ASSESSMENTS........coooioiiiieeeiieeeeecsesascsseessessaserseesesasessasssensassrnsssans 4
HAWAI MULTI-TIERED SYSTEM OF SUPPORT (HMTSS)......uiiiieiiiiieiie e cte et eaeseaeessesessasesseeasesseensensesassesseenaeesserasenseeasessenes 4
IDENTIFIED SCHOOL NEEDS...........ccoieieecieieisieisseesssesssssssessssssasessesssssssassasssssesassstsssssssssssssssssssessasssssssassasssasssssesssssnssssessensnesssssssesas 5
PRI oo o h s i 3 L S S A O BT S A S SR R A AR I SRR RS ST 7
TP TREIALL T i asansssmonrmmumanssmnsmnsossonsmnnsesssss o o s sy 436854 455358 or 1m0 oo A 4N S AR B AR SRS s 7
WBORL L v TR 10
P BORL 1B icrps s vy s (e L s e e s ST T T AT I ssene 12
PRIORITY ... oot eeieeeeeeree et eeas e eae s e s assaeasseasaseesesasa e s s e esssenseeasaan s esssessn e ssesseensasssanneennsesasernnen e B A ST AT s v 14
BRIDBITY Fociscosicsmmisniso s i i i s i s i s s eviss s i s s s e s s e o s s A S 15
D gL S0 7Y I T J SR 15
i P a0 oI By BTN - conans sxswssvensusin tresss 4 aassensrmniss FANSH AP AR AN LA F NSRS S A RS R A TR AR AR DS 16
H OLNEr SYSTEMS Of SUPPOTL.......v vttt et ete st eeesesesese et es s ss et eas s s eeeesesesesssses et ase st essasasasesesens et essanesaseaesesennanassrnrnses 17
APPENDIX A: SCHOOL COMMUNITY COUNCIL ASSURANCES FORM . .....ooiiiiiieiee oo s s enns 18
APPENDIX B: BELL SCHEDULE. ummsisssssmsmninssssssssmsssis s i st s s st si s s avisaies 21

Honowai Elementary School Academic Plan, Version Mar 27, 2026 2



VIABLE QUALITY CURRICULUM

This section highlights the comprehensive instructional programs and supplementary instructional materials used by each core subject area.

Please utilize the dropdown list to select the comprehensive instructional program(s) being used, and specify the grade level(s) or course name.
If “Other” is selected, please manually identify the program. Schools may indicate specific demographic subgroup(s) as appropriate.

Grade Level(s)/Course Name English Language Arts Mathematics Science Social Studies
K-6 17 Wonders - Imagine Learning lllustrative Mathe... - |Amplify

Select One - Select One -

Select One - Select One -~

Please list all supplementary instructional materials used to extend the comprehensive instructional programs identified above, and specify the
grade level(s) or course name. Schools may indicate specific demographic subgroup(s) as appropriate.

Grade Level(s)/Course Name

English Language Arts

Mathematics

Science

Social Studies

K-6

Orton-Gillingham (OG)

K-2

Heggerty
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UNIVERSAL SCREENING AND PROGRESS MONITORING ASSESSMENTS

This section highlights school-administered screening, and/or other progress monitoring assessments designed to quickly identify the needs of
students in Kindergarten through Grade 9 who may require additional support.

Please utilize the dropdown list to identify the screening and/or progress monitoring assessments used, and specify the grade level(s) or course
name. If “Other” is selected, please manually identify the assessment. Schools may indicate specific demographic subgroup(s) as appropriate.
Grade Level(s)/Course Name English Language Arts Mathematics

K-6 I-Ready - I-Ready -

K HI KRA -~ HI KRA -~

K-6/English Language (EL) WIDA Screener -~ Select One -

HAWAII MULTI-TIERED SYSTEM OF SUPPORT (HMTSS)

The Department is committed to ensuring that every student receives the support necessary for success. This commitment includes providing
personalized support to meet individual student needs, documenting student interventions and monitoring progress.

How does your school document HMTSS student interventions? Please select all that apply. If “Other” is selected, please explain.

Panorama School-created template (0 Other:
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IDENTIFIED SCHOOL NEEDS

Academic Plans require the identification of school needs based on data and other information analyzed as part of the school improvement
process. The Comprehensive Needs Assessment (CNA) Data Workbook (linked here) and Lei Kulia (linked here) are data resources to help guide
and support continuous school improvement.

This section highlights the critical student learning needs that require immediate attention for improvement, student subgroup(s) achievement
gaps, and root/contributing cause for those needs and gaps, as identified in one or more of the following:

Current CNA

(O Other current assessment/self-study report:
(] Current Western Association of Schools and Colleges (WASC) report

Year of Last Visit: 2024 Year of Next Action: 2027 Year of Next Self-Study:
Type of Last Visit: Mid-Cycle Report & Visit - Type of Next Action: Select One -~ [Insert year]
Please identify critical student learning needs and the root/contributing cause why these needs have been prioritized.

“What should we prioritize to support our students and help us become the school we aspire to be? Why is this happening? What do we know?”

Please number the student need and root/contributing cause for ease of cross-referencing.

1 Student Need: Students need to flexibly apply multiple strategies and concepts to solve problems accurately and explain their thinking.

Root/Contributing Cause: HES lacks the collaborative structures, dedicated time, and specialized professional development needed to
analyze real-time data for fluid, responsive instruction. This is compounded by classroom management challenges during small group
rotations and a lack of instructional resources, resulting in limited access to the rigorous, tiered scaffolding and real world/hands-on
experiences required for students to articulate and apply complex reasoning.

2 Student Need: High needs students need to learn how to use and apply fundamental skills required for success across ELA. Math, and
Science.

Root/Contributing Cause: Inconsistent co-planning and a lack of integrated academic systems prevent the deep implementation of
accommodations and research-based interventions across ELA, Math, and Science. Without increased staff availability and supplemental
programs, the school cannot provide the immediate, actionable feedback or the diverse instructional modes necessary to bridge
foundational skill deficits for high-needs students.
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3 Student Need: Students need to build executive functioning skills to identify and regulate emotions so that they can build positive
relationships with themselves and others

Root/Contributing Cause: HES lacks a standardized, school-wide RTI-B framework and the personnel needed for direct behavioral
consultation, leading to inconsistent identification and delayed social-emotional support. The absence of a tiered roadmap—supported by
adequate staff, professional development, and specialized classroom resources—prevents the timely delivery of high-leverage
interventions required for students to master self-regulation and executive functioning.

Honowai Elementary School Academic Plan, Version Mar 27, 2026 6



To address student subgroup(s) achievement gaps, please list the targeted subgroup(s) and their identified need(s). Enabling activities should
address identified subgroup(s) and their needs.

1 Targeted Subgroup: High Needs: Special Education

Identified Student Need(s): Students need instructional support that is targeted to their learning goals/objectives in the most appropriate
setting. Students need to be provided scaffolds to access rigorous grade level texts.

2 Targeted Subgroup: High Needs: English Learners

Identified Student Need(s): Students need relevant curriculum and instructional strategies so they can achieve their EL growth target.

3 Targeted Subgroup: Tier 3 Behavior
Identified Student Need(s): Students need to be able to regulate their emotions and communicate appropriately in various settings.

Honowai Elementary School Academic Plan, Version Mar 27, 2026 7




=] PRIORITY 1: High-Quality Learning For All

Anticipated

Root/ Enabling Activities >
. . “How will we achieve the desired outcome?” Monitoring of Source of Funds
Desired Outcome Contributing Progress “What funding source(s)
“What do we p!azl to Cause and Name of Accountable Lead(s) “How will we know should be utilized?”
accomplish? “Why are we doing Wh - : : progress is being Estimate the additional
this? o is responsible to oversee and monitor implementation and made?” amicunt necded for
progress?” enabling activities.
1.1.1. All entering Data about Honowai will administer an assessment to students KEA training WSF, $
kindergarten students | entering entering Kindergarten. (KEA and local school Title 1, $
are assessed for kindergarteners | assessments) KEA results 0 Titlenl, $
social, emotional, and | will inform O Title Il $
academic readiness instruction, KPI- % O Title IVI—A S
and provided planning, and Kindergartners . '
necessary and timely | advocacy for K-3 | [Lead: Grade K teachers, Curriculum Coach] assessed ready U Title Iv-B, §
support to develop | classrooms L) IDEA,S
foundational skills for SW1, SW6 L] SPPA,S
learning. (] Homeless, $
(] Grant._,$
[] Other_,$
8
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Reading Proficiency | All students Honowai will use evidence based reading instructional | Walkthrough forms WSF, §
1.1.2. All students need engaging, | practices. . Title, $
read proficiently by the | differentiated, Oral Reading Title ll, $
end of third grade, and | and tnergd ) Fluency Scores O Titlein, $
those who do not read | instruction in all Ready S O] Title IV-A, $
proficiently receive settings. : Ineady Sereenet 1 0 Title 1v-8, $
necessary and timely [Lead: Classroom Teachers, Curriculum Coach] ) O IDEA. $ '
support to become Phonics Survey 0O SPPA, S
proficient. SW1, Sweé Phonemic O Homeless, $
Awareness O Grant._, $
Assessment O oOther_, $
Common Formative
Assessments
Mathematics All students Honowai will use evidence based mathematical, problem | Common Formative WSF, $
Proficiency need engaging, | based instructional practices. Assessments @ Title1, $
1.1.3. Allstudents | differentiated, Read Title Il, $
are proficient in ianr:t’rgz:?:n i all iReady Screener a Titlem, $
mathematics by the ' ) . . O TitleIV-A, S
end of eighth grade, | Settings. [Lead: Classroom Teachers, Curriculum Coach} Strive HI data O Title IV-B, §
and those who are not . IDEA
proficient receive SW1, SW6 End-of-Unit g SPP. A Ss
necessary and timely Assessments )
support to become 0 Homc-?less, S
proficient. O Grant._, $
O other.__ $
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1.1.4. All student All students Continue to implement and refine our MTSS system, Walkthroughs WSF, $
groups perform need engaging, | including both RTI-A and RTI-B _ @ Title1, $
equally well dlfge(entlgted. e Data-driven systematic approach PLC Minutes O Titlen, $
academically and and tiered e All students experience standards based O Title m, $
show continued |nstfuct|on in all curriculum WIDA Access O Title IV-A,
academic growth, settings. e Targeted small group instruction O Titlev-B, §
irrespective of e PD Common Formative O IDEA § '
background and e PLC Assessments '
circumstances. 0 SPPA,$
iReady Diagnostics | [J Homeless, $
Teachers will vertically align curriculum, instruction, and 0O Grant_, $
assessment. Progress 0O other_ $
Monitoring
Honowai will continue to understand and implement
high-leverage strategies for multilingual learners as part SBA
of the complex area EL Success Plan.
Panorama Data
Honowai will ensure that targeted gap groups (High
Needs) have access to the general education curriculum.
[Lead: Classroom Teachers, Curriculum Coach,
Intervention Lead]
SW1, SW6
Honowai Elementary School Academic Plan, Version Mar 27, 2026 10




1.1.5. All students Enabling Honowai will continue to develop and support EOEL Pre | KEA data WSF, $
transition successfully | students to K classrooms to provide students ages 3-5 opportunities Title |, $
at critical points, from | transition to develop pre-academic skills and EOEL enroliment 0O Titlell, $
elementary to middle | smoothly from | sqcial/emotional/physical well being in a structured, Q Titlelll, $
school and from PreK to developmentally appropriate setting. TS Gold (PrekK) 0 Title IV-A, $
middle to high school. | Kindergarten 0 Title IV B s
and Elementary , ] ) Personal Transition itle IV-8,
to Middle School | Honowai’s student ambassador program will continue to | pjans (Gr 6) O IDEA, $
will improve welcome and assist new students as they transition into 0 SPPA, $
academicand | ©ur school. Data for students | (O Homeless, $
social-emotional entering after the O Grant__, $
outcomes for [ All 6th grade students will participate in 6th grade first day of school | 3 other_, $
students orientation activities with Waipahu Intermediate school
annually.
Transition activities between Pre-K and incoming
Kindergarten begin in the second semester
[Lead: Admin, Student Activities Coordinator, Counselors,
Classroom Teachers, ELL Coordinator, SSC]
SWS5, SW6
Honowai Elementary School Academic Plan, Version Mar 27,2026 1




Implement Connecting Coordinate and facilitate professional development for PD feedback WSF, $
evidence-based students to PBL: Title ), $
instructional practices | realistic learning e Introductory to PBL for new staff (e.g. PBL 101) PWCA Teacher O Titlell, $
in project-based experiences will e Teacher networking throughout the complex Implementation O Title ll'l s
learning (PBL) in increase area. Survey Results O Tit N‘_ AS
multiple subject areas | engagement and e Individualized school support based on needs ' € '
allowing students to retention, Reflections g ;gt;'\é'& $
experience 2 high improve soft En - (student, parent, )
. ; ) gage all Honowai Students through the use of .
quality PBL projects. :':g:,?a:r::‘ evidence based instructional practices in relevant, high :;?::3 community g gfar::Iess,sS
alternative way quality PBL projects in multiple subject areas. O Other . §
to access PLC minutes
content. TOTAL=$
[Lead: Homeroom Teachers, Curriculum Coach]
SW1, SW6
Honowai Elementary School Academic Plan, Version Mar 27, 2026 12




% GOAL 1.2 All students learn in a safe, nurturing, and culturally responsive environment.

Rl Enabling Activities o Anticipated
Desired Out ibuti “How will we achieve the desired outcome?” Monitoring of Source of Funds
esired Outcome Contributing Progress “What funding source(s)
'Whatccoicr)n ‘;ﬁ spr:gn to Cause and Name of Accountable Lead (s) “How will we know should be utilized?”
ac ! ” i i i % sin
Why are.w: doing “Who is responsible to oversee and monitor implementation and progres;rs’?emg Estimate the additional
this? e made? amount needed for
progress? : v
enabling activities.
1.2.1. All students Communicating | All students have access to programs that support Panorama Survey WSF, $
desire to and attend | With students academic and social enrichment, transition, and Title |, $
school regularly. agd famhlhes communication Attendance Data O] Titlell, $
zesg:'!:s Zf e Social Emotional Learning opportunities Suspension Data ] Titlelll, §
attanding school e After school opportunities P Title IV-A, $
regularl ® APEX program SQS S O Title IV-8,
9 Y. e Pre-Academy classes sehic
encouraging e Na Ali'i Challenge CJ IDEA, §
attendance, and e Parent Engagement Activities Anecdotal evidence | [J SPPA, $
re-engaging e Class Dojo from teachers (] Homeless, $
students who (] Grant_,$
are frequently Parent Surveys [J other__ $
absent will
improve Parent participation
attendance. Lead: All staff in parent
engagement
activities
SW1, SW2, SW3, SW5, SW6
Trusted Adult
Survey
Attendance Policy
KPI -% of students
attending 90% or
more days
Honowai Elementary School Academic Plan, Version Mar 27, 2026 13




1.2.2. Allstudents | Enhancing Develop and strengthen MTSS, including the RTI-B 5 Star WSF, $
demonstrate positive schoglwude system to address the behavioral, social, emotional, and ) & Title!, $
behaviors at school. | Practices and physical needs of all students Class Dojo O Title ll, $
;f)r(s)tgr::;ns that e 5 Star /Gotcha points Panorama Surve O Titlem, $
0 rte ing and e Waipahu 4 Core Values y Title IV-A, $
nurturing an e Behavior Matrix O Title IV-B, $
caring . e GLOs Referrals O IDEA. $ '
enwro:ntment will e Social Emotional Learning opportunities SQS Surv 0 SPPA $
srp(;)om + well e Counselor lessons urvey O H ! §
g ‘: e a: | € e Behavior Support (PSAP, Small Group, 1:1) Trusted Adult Omeless.
eing e Opportunities to build executive functioning skills € D Grant._$
reinforce Survey O other._, $
positive
behaviors. Lead: All staff Anecdotal evidence
from teachers
SWé
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1.23. Allstudents | Programsthat | Al students have access to programs that support 5 Star WSF, $
experience a Na support N'a academic and social enrichment, transition, and _ Title ), $
Hogena Ao Hopena A'o communication Class Dojo 0 Titlen, $
lenvmi)nment for :": nglthen the e Social Emotional Learning opportunities P S @ Titlenll, $
earning. cg rr?rzuni and e After school opportunities anorama survey O TitleIV-A, $
foster a d?eper ® APEX program Referrals O Title IV-B, $
se of e Pre-Academy classes O IDEA, $
ge? €o q e Na Ali'i Challenge SQSS 0 SPPA; 3
elonging an e Parent Engagement Activities urvey ’
positive school e Class Dojo O Homeless, $
culture. Trusted Adult O Grant_,$
Survey Other:
Develop and strengthen MTSS, including the RTI-B O —$
system to address the behavioral, social, emotional, and
physical needs of all students
e 5 Star /Gotcha points
e Waipahu 4 Core Values
e Behavior Matrix
e GLOs
e Social Emotional Learning opportunities
e Counselor lessons
e Behavior Support (PSAP, Small Group, 1:1)
e Opportunities to build executive functioning skills
Lead: All staff
SW1, SW2, SW3. SW5, SWé6
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Anticipated

Root/ Enabling Activities
< “How will we achieve the desired outcome?” Monitoring of Source of Funds
Desired Outcome Contributing Progress “What funding source(s)
'wgfcz?n &;: spggp to Cause . and Name of Accountable Lead(s) "How will we know sl?ou!d be uti!izec_l?’
- Wy ek vl "Who is responsible to oversee and monitor implementation and R i ‘-Jemg Estonatetae adotianal
this? 4 made? amount needed for
PROIPRR enabling activities.
1.3.1. All students, Students willbe | All Students participate in a variety of programs to Pre- academy WSF, §
throughout their K-12 | better prepared | engage in career, community, and civic opportunities:: project planner Title 1, $
experience, engage in | for high school e APEX ] Titlell, S
a variety of career, a“;' pust high e PBL projects PAchy Clides O Title ll, $
community, and civic | SChOOIl Success : 1
opportunitt)i’es. by having b TSGR YRS PBL project planner Ll T!t!e VA, &
intentional and O Title IV-8, $
age appropriate | Additional programs for students to engage in career, Presentations/ [J IDEA, S
experiences to community, and civic opportunities: Public Events [J SPPA, S
explore and e JPO [J Homeless, $
engage in e NEHS % of student O Grant_, $
careers and in e Student Council participation in (] other_, $
community and e Ambassadors additional
civic e After school enrichment programs
responsibilities. e Summer Enrichment
e Buddy Classes
Lead: All teachers
SW1, SW2, SW3, SW5, SW6
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K-12 Alignment Promoting All Students participate in a variety of programs to Pre- academy WSF, $
1.3.2. All students additional engage in career, community, and civic opportunities:: project planner Title !, $
enter high school with p;:ﬁ,?i:‘sfand e APEX , _ O Titlell, $
Lhe :cadergic 4 il :tu dem: vz{l e PBL projects Pacing Guides O Titlel, $
ackground and skills Pre-Academy Ci -
to su?:ceed in supplement ) yHRsees PBL project planner I:::: :z g g
; quality -8,
2:;%'::;:; Ian instruction, to Additional programs for students to engage in career, Presentations/ (J IDEA, S
advanced-level increase community, and civic opportunities: Public Events [ SPPA, $
coursework aligned to | Students’ e JPO 0O Homeless, $
career pathways. readiness for e NEHS % of student 0O Grant._ $
high school and e Student Council participation in 0 other_, $
beyond e Ambassadors additional
e After school enrichment programs
e Summer Enrichment
e Buddy Classes
Lead: All teachers
SW1, SW2, SW3, SW5, SW6
Honowai Elementary School Academic Plan, Version Mar 27,2026 17
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s All schools are staffed by effective support staff.
% All schools are led by effective school administrators.

% PRIORITY 2: High-Quality Educator Workforce In All Schools

% All students are taught by effective teachers.

Root/ Enabling Activities Lonfer Anticipated
; ANE “How will we achieve the desired outcome?” Monitoring of Source of Funds
t!esned Outcome Contributing Progress “What funding source(s)
Wf;itct:?n V;;;;:gp to ) Cause ‘ and Name of Accountable Lead(s) “How will we kqow s!?ould be unhze?c‘i?'
' Why g Halng "Who is responsible to oversee and monitor implementation and RERre .bemg Estitnate thie sddnional
this? » made? amount needed for
progress? enabling activities.
2.1.2 All teachers are | Supporting Teachers will participate in professional development, LearnSoft [©] WSF,$
effective or receive the | teachers with share and collaborate in Professional Learning registration and [ Titlel, $
necessary support to | learning D Communities to expand their knowledge, skill, and PDs ] Title 1, S
become effective opportunities, delivery on research-based instructional strategies by . O] Title lll, $
such as attending 21 hr PD meeting ] Title IV'—A g
differentiated Local and National Conferences w/travel AYEIAES i ,
<Ealring g e Loca [':m Ca o) y sy 1t ; [ Title Iv-B, §
incentives that ° S)V?Jrrr;z::/S omplex Area s, trainings, an Walkthroughs () IDEA, $
are aligned with P [J SPPA, S
state, complex PLC [} Homeless, $
area, and school | Teachers will be provided PD: agenda/minutes [J Grant_, $
priorities, will e That focuses on curriculum, instruction, and Other__, $
increase their assessment that are aligned to content
effectiveness standards in all academic areas. KPI
e In structured literacy (SOR and 0G). % of first and
e Through a variety of scheduled time designated second year
for school/complex area/state initiatives, teachers
including but not limited to; designated 21 hours | participating in
PD time, faculty/staff meetings, and PLCs. state I&M programs
Continue Professional Learning Communities (K-12) and
Professional Development to focus on the Induction and
Honowai Elementary School Academic Plan, Version Mar 27, 2026 18
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&0 PRIORITY 2: High-Quality Educator Workforce In All Schools

Supporting and
mentoring
beginning
educators is our
responsibility in

Mentoring Program for school level mentors and
teachers in their first two years:

e Beginning teacher PD
e Mentor PD
e Induction and Mentoring Forums

Mentor teacher
Meeting Logs

growing and
elevating , o . )
education as a Teachers will partICIp‘ate in the Educatqr Effectiveness EES Evaluations
profession. System (EES) to continue to grow and improve as an
educator.
Teachers will have opportunities to participate in
individualized structured conversations with Curriculum
Coach, Intervention Specialist, and Administration
Lead: I1&M Coordinator, Administration, Curriculum
Coordinator, Student Services Coordinator, Intervention
Specialist
SW6
2.2.2 All school Supporting Support staff and classified supervisors will be provided | LearnSoft
support staff are supervisors and | pp to ensure effectiveness in their role. registration and
effective or receive support staff PDs
the necessary support | With learning
to become effective. | opportunities, 21 hr PD meeting
such as agendas
differentiated
training and Lead: Administrators #ofPD
incentives that opportunities for
are aligned with Support Staff

state, complex
area, and school
priorities, will

SWé

PAS evaluations

Honowai Elementary School Academic Plan, Version Mar 27, 2026
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i PRIORITY 2: High-Quality Educator Workforce In All Schools

increase their
effectiveness

Honowai Elementary School Academic Plan, Version Mar 27,2026
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g
%2 PRIORITY 3: Effective and Efficient Operations At All Levels

% GOAL 3.3 Families and staff are informed of and engaged in planning and decision-making processes.

Root/ Enabling Activities T Anticipated
Desired Outcome Contributin “How will we achieve the desired outcome?” Monitoring o Source of Funds
i g Progress “What funding source(s)
Wl;irc c;c:n I;;‘.: Spf:g:: to Cause . and Name of Accountable Lead(s) How will l;vebkr?ow st?ouid be ut:th:c.f?'
“Why a;s i:"f doing "Who is responsible to oversee and monitor implementation and progﬁsasdes?_ =3 Estimate the additional
. progress?” ! amount neecfe‘d. for
enabling activities.
3.3.1. All School Increasing The School Community Council (SCC) will meet regularly | SCC Agendas/ WSF, §
Community Councils | training for to share school progress, solicit input, and engage in Minutes Title 1, $
have full membership, | School shared decision-making with community stakeholders. ] Titlen, $
meet regularly, and are Comm.l'mity Principal Survey O] Title 1, $
fgsgpaeg;wg:ht:gf r S%L::g;r(ssgﬂ Information will b? shared with yarion.(:js stakeholder Parent Meetings O T!‘tle IV-A, §
principal. providing groups to ensure full membership and participation. (Attendance/ (] Title Iv-B, $
information agendas) [ IDEA, $
about the role [J SPPA, $
and purpose of || 654 principal, School Community Council [J Homeless, $
the SCC's will (] Grant_, $
engage more :
stagkeholders in | SW2,SW3 [J Other_, $
shared
decision-making
to improve
student
achievement.
Honowai Elementary School Academic Plan, Version Mar 27, 2026 21




% Families and community members are offered opportunities to actively participate in meaningful activities focused on
improving student academic achievement and school performance.

Root/ Enabling Activities J Anticipated
; 5 v “How will we achieve the desired outcome?” Monitoring of Source of Funds
Desired Outcome Contributing Progress “What funding source(s)
“What do we plan to Cause “How will we know should be utilized?"
i AN g “Who i e progress is being Estimate the additional
this? o0 is responsible to oversee and n:omtor implementation and made?”" dthount nasded for
progress? enabling activities.
Honowai will continue | Data analysis Honowai will continue to address identified critical areas WSF, $
to engage in a and continuous | for follow up from the most recent Western Association | CNA monitoring Title I, $
continuous school school of Schools and Colleges (WASC) self-study and (J Titlell, $
improvement process, | improvement mid-cycle report. Academic Plan ] Title Il $
identifying critical processes are interim measures 0 Title IV'- AS
areas of need and essential for . ) , ;
developing and schools to better HOI:IOWBI will contllnue tolcontj.uct our CNA process Self-Study Process [] Title IV-B, $
implementing an support student during staff meetings to identify areas of need and to (] IDEA, S
annual academic plan | achievement address root causes. (] SPPA, §
to address those and growth. [C] Homeless, $
needs. Lead: Administration, Title 1 Coordinator [J Grant._, S
[l Other.__$
SW1, SW2, SW3, SW4
HES continues Supportingand | Mentor UHCOE teacher candidate placements Enroliment of WSF, §
partnership with mentoring candidates in Title 1, $
UHCOE and WHS to pre-service . ) o A ) ) UHCOE ] Title 11, $
support pre-service educators is our Part:cupate in PDS Ilalson/_steerlng meetings to sustain O Title II‘I s
educators responsibility the trajectory of partnership Mentor and gy
and elevating candidate survey 0 Tfﬂe IV-A, S
educationasa | Participate in PDS advisory committee meetings to L) Title IV-B, $
profession sustain the trajectory of the partnership Attendance and LJ IDEA, S
Q&A from UHCOE (J SPPA, S
students [J Homeless, $
(] Grant.__ S
Honowai Elementary School Academic Plan, Version Mar 27, 2026 22




Honowai will continue its partnership with Waipahu High | Monitor candidate (3 other___ $
School Teacher Cadet program to cultivate student placements within
interest in education. the school

Lead: Administrators, Teacher Mentors

SW5
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APPENDIX A: SCHOOL COMMUNITY COUNCIL ASSURANCES FORM

One of a School Community Council’s (SCC) main functions is to review the school’s Academic Plan and Financial Plan for the upcoming school
year and either recommend revisions of the plans to the principal or recommend the plans for approval by completing the SCC Assurances Form.

The SCC Assurances Form has two pages. If the SCC is recommending revisions of the Academic or Financial Plan to the principal, please include
this information on the second page of the form. If there are no revisions or comments to the plans, please write ‘N/A' in the boxes on the second

page. The name and signature of the SCC chairperson must be included on both pages of the form, regardless of revisions or comments added to
the second page.
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Hawaii State Department of Education School Academic Plan and Financial Plan Annual Assurances and Recommendation for Approval

The Honowai Elementary School School Community Council (SCC) recommends the school plans to the Complex Area Superintendent for
approval and assures the following:

1. The SCC is correctly constituted and was formed in accordance with the Board of Education policy, Department of Education
procedures and state law.

2. The SCC reviewed its responsibilities under the Board of Education policy, Department of Education procedures and state law,
including those related to the review of the Academic Plan and Financial Plan.

3. The SCC sought and considered all recommendations from the school community or committees before recommending the plans for
approval. (Check all that apply)

A School Community Council Meeting was conducted on Nov 5, 2025 to share the school data and gather input on student
priorities.

A School Community Meeting was conducted on Mar 25, 2026 to share the draft Academic Plan and Financial Plan and
gather feedback and recommendations.

Other (list): Faculty and Staff Meetings

4. The SCC reviewed the Academic Plan and Financial Plan and found that they are based upon a thorough analysis of student
performance data, and use evidence-based interventions.

5. The actions proposed herein form a sound, comprehensive, coordinated plan to reach stated school goals to improve student
academic performance.

6. The principal has provided a clear explanation to the SCC about the status of each of the recommendations made by the SCC
regarding the Academic Plan and Financial Plan.

7. This school plan was adopted through consensus or by vote by the School Community Council on: Mar 25, 2026

Attested:
Honowai Elementary School Principal Signature Date
Stacy Kawamura Wé{/}?ﬁé,_—.\ Mar 25, 2026
SCC Chairperson Signature Date

Joni Young /7’14, /“f Mar 25, 2026
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SCC Recommendations to the Academic Plan and Financial Plan:

The School Community Council, in review of the Academic and Financial Plans, has provided the principal with the following
recommendations for consideration. These recommendations are included as a means to share these issues with the Complex Area

Superintendent and to identify the action taken by the principal on the SCC recommendations. {f no recommendations were made, please
write "N/A." SCC Chairperson signature is required on both pages.

SCC Recommendation:

Rationale for the SCC Recommendation:

Principal’s Response to SCC
Recommendation:

Temperature check with staff to
determine need for support

To ensure staff is feeling heard and supported
appropriately in a timely manner

Principal and coaches meet with staff
individually on a regular basis to discuss short
term/long term goals and provide opportunity
for direct feedback

SCC Comments: Statement of Problem or Concerns regarding the Academic Plan and Financial Plan review process.

n/a
Attested:
SCC Chairperson Signature Date
Joni Young /)4~//V;>/F Mar 25, 2026
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APPENDIX B: BELL SCHEDULE

Pursuant to Hawaii Revised Statutes Section (HRS) 302A-251, as well as the current Hawaii State Teachers Association collective bargaining
agreement, all Hawaii public schools must establish school schedules (including teacher work year, teacher schedule, and bell schedules) that
meet student instructional hours and school year requirements. However, in certain circumstances, a preferred bell schedule may not comply
with existing regulations and will therefore require a School Community Council (SCC) waiver, effective for up to one school year.

To ensure the appropriate number of instructional hours and school year requirements are being fulfilled, schools are encouraged to utilize the
_provided bell schedule tool.

Total student instructional hours per year (Per HRS 302A-251, all public schools, excluding multi-track | 1,092
public schools, shall implement a school year that includes 1,080 student instructional hours)

Has an SCC Waiver Request Form been submitted to address bell schedule compliance? [0 Yes [ No N/A, we meet the
requirement

Honowai Elementary School Bell Schedule: &3 Honowai Elementary Bell Schedule
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