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Directions for completing the School Academic Plan template can be found in the Academic Plan Template Guidance document.
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VIABLE QUALITY CURRICULUM

This section highlights the comprehensive instructional programs and supplementary instructional materials used by each core subject area.

Please utilize the dropdown list to select the comprehensive instructional program(s) being used, and specify the grade level(s) or course name.

If "Other" is selected, please manually identify the program. Schools may indicate specific demographic subgroup(s) as appropriate.

Grade Level(s)/Course Name English Language Arts Mathematics Science Social Studies

K-5 '19 Amplify ELA▾ Other: Amplify Desmos Math Amplify Science Studies Weekly

EL Select One CKLA Language Studio Select One

FSC K-5 Other: Teach Town Other: Teach Town

Science Social Studies

Please list all supplementary instructional materials used to extend the comprehensive instructional programs identified above, and specify the

grade level(s) or course name. Schools may indicate specific demographic subgroup(s) as appropriate.

Grade Level(s)/Course Name English Language Arts Mathematics

K-5 CKLA Boost Amplify Boost

1-5 Intervention CKLA mClass iReady Math

mClass Math

K-5 SPED/EL CKLA Language Studio, Imagine iReady Math

Learning, CKLA mClass mClass Math

K Heggerty
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UNIVERSAL SCREENING AND PROGRESS MONITORING ASSESSMENTS

This section highlights school-administered screening, and/or other progress monitoring assessments designed to quickly identify the needs of

students in Kindergarten through Grade 9 who may require additional support.

Please utilize the dropdown list to identify the screening and/or progress monitoring assessments used, and specify the grade level(s) or course

name. If "Other" is selected, please manually identify the assessment. Schools may indicate specific demographic subgroup(s) as appropriate.

Grade Level(s)/Course Name English Language Arts

K-5 iReady iReady

K-5 DIBELS- Other:mClass

K-5 English Learners WIDA Screener Select One

K-5 English Learners Other: WIDA Access, Imagine Learning, Select One

Mathematics

HAWAII MULTI-TIERED SYSTEM OF SUPPORT (HMTSS)

The Department is committed to ensuring that every student receives the support necessary for success. This commitment includes providing

personalized support to meet individual student needs, documenting student interventions and monitoring progress.

How does your school document HMTSS student interventions? Please select all that apply. If "Other" is selected, please explain.

Panorama School-created template ☐Other:
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IDENTIFIED SCHOOL NEEDS

Academic Plans require the identification of school needs based on data and other information analyzed as part of the school improvement

process. The Comprehensive Needs Assessment (CNA) Data Workbook (linked here) and Lei Kulia (linked here) are data resources to help guide

and support continuous school improvement.

This section highlights the critical student learning needs that require immediate attention for improvement, student subgroup(s) achievement

gaps, and root/contributing cause for those needs and gaps, as identified in one or more of the following:

☑ Current CNA

Current Western Association of Schools and Colleges (WASC) report

☐ Other current assessment/self-study report: [Insert text]
✓

Year of Last Visit: 2023

Type of Last Visit: Full Self-Study▾

Year of Next Action: 2027

Type of Next Action: Mid-Cycle Report & Visit

Year of Next Self-Study:

Please identify critical student learning needs and the root/contributing cause why these needs have been prioritized.

"What should we prioritize to support our students and help us become the school we aspire to be? Why is this happening? What do we know?"

Please number the student need and root/contributing cause for ease of cross-referencing.

1

2

2030

Student Need: Despite evidence of high student growth (69.0% making typical or better progress), overall proficiency in Mathematics is critically

low and has remained stagnant for three years. The 2024-25 proficiency rate of 38.4% not only lags behind the state average (41%) but also

falls significantly short of the school's performance in Language Arts (50.2%). A focused, systemic effort is required to convert strong student

learning into grade-level proficiency.

Root/Contributing Cause:

[1] The disparity between high growth and stagnant proficiency suggests that contributing factors may include a lack of a fully aligned K-5

mathematics curriculum and insufficient differentiation in core instruction.

Student Need: 4th grade, where LA proficiency dropped sharply from 48.1% in 2023-24 to 31.8% in 2024-25. This performance stands in stark

contrast to the stronger results in 3rd grade (55.8%) and 5th grade (61.7%).

Root/Contributing Cause:

[2] The percentage of staff hired on Emergency Hires credentials increased from 10.0% in 2022-23 to 14.7% in 2024-25. This reliance on

non-fully licensed teachers may contribute to inconsistent instruction.

3 Student Need: 50% of students in K-5 read below grade level.
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Root/Contributing Cause:

[3a] 50% of teachers are in their probationary years, there is a constant need for teacher training on the ELA curriculum (Amplify CKLA) to ensure
Tier Il interventions are delivered with high quality.

[3b] Student transiency of 60.81% in SY2425 is a high over the past 5 years.
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