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Directions for completing the School Academic Plan template can be found in the Academic Plan Template Guidance document.
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VIABLE QUALITY CURRICULUM

This section highlights the comprehensive instructional programs and supplementary instructional materials used by each core subject area.

Please utilize the dropdown list to select the comprehensive instructional program(s) being used, and specify the grade level(s) or course name.

If "Other" is selected, please manually identify the program. Schools may indicate specific demographic subgroup(s) as appropriate.

Grade Level(s)/Course Name English Language Arts Mathematics

Grade K-5 '19 Amplify ELA Imagine Learning Illustrative Mathe...

Select One ☑ Select One

Select One Select One

Science Social Studies

Please list all supplementary instructional materials used to extend the comprehensive instructional programs identified above, and specify the

grade level(s) or course name. Schools may indicate specific demographic subgroup(s) as appropriate.

Grade Level(s)/Course Name English Language Arts

K-2 ECRI

K-5 iReady iReady
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UNIVERSAL SCREENING AND PROGRESS MONITORING ASSESSMENTS

This section highlights school-administered screening, and/or other progress monitoring assessments designed to quickly identify the needs of

students in Kindergarten through Grade 9 who may require additional support.

Please utilize the dropdown list to identify the screening and/or progress monitoring assessments used, and specify the grade level(s) or course

name. If "Other" is selected, please manually identify the assessment. Schools may indicate specific demographic subgroup(s) as appropriate.

Grade Level(s)/Course Name English Language Arts

Grade K-5 I-Ready

Grade K -5 DIBELS

Select One

I-Ready

Other: mClass Math

Select One

Mathematics

HAWAII MULTI-TIERED SYSTEM OF SUPPORT (HMTSS)

The Department is committed to ensuring that every student receives the support necessary for success. This commitment includes providing

personalized support to meet individual student needs, documenting student interventions and monitoring progress.

How does your school document HMTSS student interventions? Please select all that apply. If "Other" is selected, please explain.

Panorama School-created template ☐Other:
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IDENTIFIED SCHOOL NEEDS

Academic Plans require the identification of school needs based on data and other information analyzed as part of the school improvement

process. The Comprehensive Needs Assessment (CNA) Data Workbook (linked here) and Lei Kulia (linked here) are data resources to help guide

and support continuous school improvement.

This section highlights the critical student learning needs that require immediate attention for improvement, student subgroup(s) achievement
gaps, and root/contributing cause for those needs and gaps, as identified in one or more of the following:

Current CNA

Other current assessment/self-study report:

Current Western Association of Schools and Colleges (WASC) report

Year of Last Visit: 2024

Type of Last Visit: Full Self-Study

Year of Next Action: 2027

Type of Next Action: Mid-Cycle Report & Visit

Year of Next Self-Study:

Please identify critical student learning needs and the root/contributing cause why these needs have been prioritized.

“What should we prioritize to support our students and help us become the school we aspire to be? Why is this happening?  What do we know?"

Please number the student need and root/contributing cause for ease of cross-referencing.

1

2

Student Need: Closing Achievement Gaps in Reading and Math through Response to Intervention (WASC School Needs pg. 15)

Root/Contributing Cause:

a) Lack of consistency within grade levels specifically in the area of curriculum. (CNA pg. 3)

b) Needed analysis of current instructional strategies. (CNA pg. 3)

2030

Student Need: Develop a comprehensive system to support our vulnerable population to meet the individual needs of our students. (WASC

School Needs pg. 15)

Root/Contributing Cause:

a) Although all grade levels are implementing RTI blocks to address the needs of their struggling students, some students still have not been

able to make appropriate gains. (CNA pg. 2)

b) The implementation of a new ELA curriculum where teachers are still learning how to differentiate the curriculum and beginning a new
Math curriculum in SY 2026 - 27. (CNA pg. 2 and 3)
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3

4

c) Adjusting pacing for the new ELA curriculum (CNA pg. 13)

Student Need: Revisit our instructional practices as a school to align our data team initiatives and adjust instruction to meet the needs of

our students. (WASC School Needs pg. 15)

Root/Contributing Cause:

a) Need to focus on creating more opportunities to review data and standards to support student academic growth over time. (CNA pg. 2)

b) Continue to provide professional development to teachers and staff to support their growth, instruction, and understanding of schoolwide

initiatives. (CNA pg. 3)

Student Need: The school needs to develop a systemic approach to analyze curriculum, teaching practices, and assessments to ensure that

the diversity of all student's needs are being met. (WASC School Needs - visiting committee recommendation: awaiting from final WASC

report)

Root/Contributing Cause:

a) Lack of consistency within grade levels specifically in the area of curriculum. (CNA pg. 3)

b) Need for understanding of what is taught at certain grade levels affects following grade levels. (CNA pg. 3)
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To address student subgroup(s) achievement gaps, please list the targeted subgroup(s) and their identified need(s). Enabling activities should
address identified subgroup(s) and their needs.

1 Targeted Subgroup: Low SES

2

3

Identified Student Need(s): Working to support students in daily attendance rates and closing achievement gaps in ELA and Math for all

students through targeted interventions in Rtl A and B. (Closing the Achievement Gap: WASC Student Learner Need)

Targeted Subgroup: SPED

Identified Student Need(s): Working to support students in daily attendance rates and closing achievement gaps in ELA and Math for all
students through targeted interventions in Rtl A and B. (Closing the Achievement Gap: WASC Student Learner Need)

Targeted Subgroup: EL

Identified Student Need(s): Supporting students to meet proficiency levels and focusing on phonics instruction. Working to support
students in daily attendance rates and closing achievement gaps in ELA and Math for all students through targeted interventions in Rtl A

and B in reading, writing, listening, speaking and language skills.. (Closing the Achievement Gap: WASC Student Learner Need)
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PRIORITY 1: High-Quality Learning For All

GOAL 1.1 All students experience rigorous, high-quality learning that results in equitable outcomes for all learners.

Desired Outcome

"What do we plan to

accomplish?"

Root/

Contributing
Cause

"Why are we doing
this?

1.1.1. All entering

kindergarten students
are assessed for

social, emotional, and

academic readiness

and provided

necessary and timely

support to develop
foundational skills for

learning.

SW6

la.b

2a, b, c

3a,b

2: Develop a
comprehensive

system to support

our vulnerable

population to meet

the individual

needs of our

students.

62% in SY 25-26

of our students are

coming to

Kindergarten
school with

preschool

experience

compared to 35%

in SY 24-25.

Enabling Activities

"How will we achieve the desired outcome?"

and Name of Accountable Lead(s)

"Who is responsible to oversee and monitor implementation and

progress?"

All students who enter Kindergarten will have the opportunity
to be successful through the following opportunities:

Identification of needs:

1. Kindergarten camp
2. KEA assessments

Addresses how we will meet the needs:

Monitoring of
Progress

"How will we know

progress is being
made?"

Anticipated
Source of Funds

"What funding source(s)
should be utilized?"

Estimate the additional

amount needed for

enabling activities.

100% of

Kindergarten

students will be

tested on KEA

WSF, $5,000

Title I, $5,000

Title II, $5,000

Title III, $

Title IV-A, $
Title IV-B, $

IDEA, $

SPPA, $

Homeless, $
5. Tier 2 intervention to support foundational reading

skills
☐Grant:_, $

Accountable Lead: CC Stacie Tateyama

3. In classroom support to support academic gaps

4. Development of SEL skills to enhance appropriate
behavioral skills with self and others.

☐Other:_, $
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