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VIABLE QUALITY CURRICULUM 

This section highlights the comprehensive instructional programs and supplementary instructional materials used by each core subject area. 

Please utilize the dropdown list to select the comprehensive instructional program{s) being used, and specify the grade level(s) or course name. If "Other" is selected, please manually 

identify the program. Schools may indicate specific demographic subgroup(s) as appropriate. 

Grade Level(s)/Course Name Eogli:zb L11ogu11g~ Aas Matb~mmi~:z Science Social Studies 

Grade K-5 Wonders 2023 ORIGO Stepping Stones 2.0 

Grade 6 Wonders 2020 Illustrative Math 

Please list all supplementary instructional materials used to extend the comprehensive instructional programs identified above, and specify the grade level(s) or course name. Schools may 

indicate specific demographic subgroup(s) as appropriate. 

Grade Level(s)/Course Name English Language Arts Mathematics Science Social Studies 

Grade K-5 Sonday Essentials 

Grade K-6 Explore Science Studies Weekly 
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UNIVERSAL SCREENING AND PROGRESS MONITORING ASSESSMENTS 

This section highlights school-administered screening, and/or other progress monitoring assessments designed to quickly identify the needs of students in Kindergarten through Grade 9 who 

may require additional support. 

Please utilize the dropdown list to identify the screening and/or progress monitoring assessments used, and specify the grade level(s) or course name. If "Other" is selected, please 
manually identify the assessment. Schools may indicate specific demographic subgroup(s) as appropriate. 

Grade Level(s)/Course Name English Language Arts Mathematics 

Grade K-6 iReady iReady 

Grade K KEA -

HAWAII MULTI-TIERED SYSTEM OF SUPPORT (HMTSS) 

The Department is committed to ensuring that every student receives the support necessary for success. This commitment includes providing personalized support to meet individual student 

needs, documenting student interventions and monitoring progress. 

How does your school document HMTSS student interventions? Please select all that apply. If "Other" is selected, please explain. 

0 Panorama D School-created template 0 Other: Behavior Screener: Belong Partners 
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IDENTIFIED SCHOOL NEEDS 

Academic Plans require the identification of school needs based on data and other information analyzed as part of the school improvement process. The Comprehensive Needs Assessment 
(CNA) Data Workbook (linked here) and Lei Kulia (linked here) are data resources to help guide and support continuous school improvement. 

This section highlights the critical student learning needs that require immediate attention for improvement, student subgroup(s) achievement gaps, and root/contributing cause for those 
needs and gaps, as identified in one or more of the following: 

0 Current CNA 

0 Other current assessment/self-study report: N/A 
0 Current Western Association of Schools and Colleges (WASC) report 

Year of Last Visit: November 2023 
Type of Last Visit: Full Self-Study • 

Year of Next Action: SY 25-26 
Type of Next Action: Mid-Cycle Report & Visit • 

Please identify critical student learning needs and the root/contributing cause why these needs have been prioritized. 

Year of Next Self-Study: 
SY 29-30 

"What should we prioritize to support our students and help us become the school we aspire to be? Why is this happening? What do we know?" 

Please number the student need and root/contributing cause for ease of cross-referencing. 

1 Student Need: Students need to strengthen foundational reading skills (e.g. phonemic awareness, phonics, fluency, vocabulary, and comprehension) in order to become fluent 
readers by using systematic research based practices for instruction. 

Root/Contrjbutjng cause; 

1A) Lack of schoolwide reading routines and reading rigorous text 

18) Lack of training/ understanding from teachers on foundational skills 

1C) Lack of exposure to grade level content. 

3Dl Lack of student driven instruction 

2 Student Need: Students need to be able to apply appropriate operations and explain their solutions in multi-step word problems through words (writing & speaking), visuals, and 
equations. 

Root/Contrjbutjng cause; 

2A) Lack of practice with applying foundational number fluency as well as procedural fluency 
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3 

4 

2Bl Inconsistent explicit instruction/practice with operations and functionality and math vocabulary 

2C) Lack of training/ understanding from teachers on math standards 

3Dl Lack of student driven instruction 

Student Need: Students need to attend school regularly as evident by Lei Kulia, Panorama, and Infinite Campus. 

Root/Contrjbutjnq cause: 
3A) Lack of hands-on learning opportunities that encourage students to come to school more. 

3Bl Lack of student voice and choice within the classroom to provide student autonomy. 
3C) Not enough opportunities for real world learning. 

3Dl Lack of student driven instruction 

Student Need: Students need consistent support in the following areas: self regulation, relationship building, communication skills, and problem solving abilities as evident by 
Belong Partners quarterly data school behavior referrals. 

Root/Contrjbutjnq cause: 
4A) Too many SEL/ Behavioral initiatives creates inconsistency from classroom to classroom. 

4Bl Lack of opportunities to practice emotional regulation and conflict resolution skills. 
4C) Lack of community and family involvement to promote school and home connection 

'Aiea Elementary Academic Plan, Version El Date 6 



To address student subgroup(s) achievement gaps, please list the targeted subgroup(s) and their jdentjfjed need(s). Enabling activities should address identified subgroup(s) and their 
needs. 

1 Targeted Subgroup: Special Education (SPED) 

Identified Student Need{s}: Increase SPED student achievement in English Language (ELA), Mathematics, and Science 

2 Targeted Subgroup; English Learners (EL) 

Identified Student Need{s}: Increase EL student achievement in English Language (ELA), Mathematics, and Science. As well as improve EL "on track" to growth to target 
percentage. 
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M PRIORITY 1 : High-Quality Learning For All 

* GOAL 1.1 All students experience rigorous, high-quality learning that results in equitable outcomes for all learners. 

Description of how the enabling activity 
has been accomplished so far and what 

Enabling Activities Anticipated are the next steps to complete the 
Root/ 

"How will we achieve the desired outcome?" Monitoring of Source of Funds 
activity by June 30, 2027. Include dates 

Desired Outcome Contributing Progress "What funding source( s) 
and descriptions for carrying out this 

"What do we plan to Cause and Name of Accountable Lead(s) "How will we know should be utilized?" enabling activity 
accomplish?" "Why are we doing progress is being Estimate the additional 

this? "Who is responsible to oversee and monitor implementation and made?" amount needed for progress?" 
enabling activities. AMR Semester 1 AMR Semester 2 

Check Check 
December 11, 2026 May 14, 2027 

1. 1 .1. All entering N/A EA. 1. 1. 1 (1) Grade K Team will utilize Kindergarten Entry Kindergarten Entry 0 WSF, $ 
kindergarten students Assessment to assess students social, emotional, and Assessment 0 Title I,$ 
are assessed for academic readiness upon kindergarten entry. Schedule 0 Title II,$ 
social, emotional, and [Jade Rivera & Kelcey Shaw] 0 Title Ill,$ 
academic readiness KEA Data 0 Title IV-A. $ 
and provided 0 Title IV-B, $ 
n~ce~Ss!!J'. 51nd limel~ 
filJJlJlQ[l to develop 0 IDEA,$ 

foundational skills for 0 SPPA,$ 
learning. 0 Homeless, $ 

0 Grant:_,$ 
0 Other:_,$ 
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Reading Proficiency 1A EA 1. 1 .2 (1) Teachers will provide explicit and systematic Grade Level PLC 0 WSF. $ 

1 .1 .2. All students instruction in the following: Phonemic Awareness, Minutes 0 Title I, $95,000 
read proficiently by the 18 Phonics, Fluency, Vocabulary, and Comprehension using 0 Title 11, $ 
end of third grade, and 1C schoolwide curriculum {Sonday E & Wonders) Literacy Coach 0 Title 111, $ 
those who do not read 3D [Kelcey Shaw] Walkthrough 0 Title IV-A, $ 
proficiently~ Notes/ Feedback 

0 Title IV-8, $ 
D!il!;;!il:Z:Ziilll'. am:l limlill~ EA 1. 1 .2 (2) Students will utilize i-Ready on line Reading 0 IDEA,$ 
support to become instruction. Teachers will monitor and utilize i-Ready 

HMTSS- R Action 

proficient. data to inform small group instruction. 
Plan 0 SPPA,$ 

[ Kelcey Shaw] D Homeless, $ 
Sonday E Mastery 0 Grant:CLSD, $ 

Increase Reading EA. 1. 1 .2 {3) Teachers will engage in horizontal (PLCs) 
Checks D Other:_$ 

Proficiency by 1 5% as and/or vertical articulation (Quarterly) to align Schoolwide Data 
evident by SBA ELA curriculum, instruction, and assessment. Collection Sheet 
Data & iReady EOY [Kelcey Shaw] 
Diagnostic Data 

Increase our on-grade 
EA. 1 .1 .2 (4) Teachers, PPT/PPEs will provide small 
group instruction during the RTI/ EL block. 

level Reading Fluency 
[Kelcey Shaw] 

for Grades K-3 to 80% 

EA. 1. 1 .2 (5) School will provide families with Progress 
Monitoring reports for ELA in order to promote student 
accountability and family engagement. 
[Kelcey Shaw] 

EA. 1. 1 .2 {6) Staff will receive necessary training in the 
following: small group instruction, science of reading, 
and core curriculum. 
[Kelcey Shaw] 
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Mathematics 2A EA. 1.1.3 (1) Teachers will provide Tier 1 and Grade Level PLC 0 WSF. $ 
Proficiency 28 differentiated math instruction using curriculum Minutes 0 Title I, $65,000 
1.1 .3. All students 2C resources, math manipulatives, and strategies. 0 Title II,$ 
are proficient in 3D [Christin Lovell] Schoolwide Data 0 Title 111, $ 
mathematics by the Collection Sheet 0 Title IV-A, $ 
end of eighth grade, 

EA. 1.1.3 (2) Continue to implement Common Formative 
-Fluency Data 

0 Title IV-8, $ 
and those who are not -CFA 

proficient receive Assessments (CFAs) in math problem solving (ex. 0 IDEA.$ 

necessa!}'. and timel~ C.U.B.E.S). Illustrative Math 0 SPPA. $ 

fil.!.J2l2Q.Cl to become Assessments (Gr. D Homeless, $ 

proficient. EA. 1.1.3 (3) Students will use 45 Minutes of iReady 6) D Grant:_$ 

Math online instruction. Teachers will monitor and utilize D Other:_$ 

Required for AMR iReady math data to inform instruction. Stepping Stones 

schools. 
Assessments 

EA. 1.1.3 (4)Teachers will engage in horizontal (PLCs) 
and/or vertical articulation (Quarterly) to align 

Increase Math curriculum, instruction, and assessment. 

Proficiency by 1 5% as [Christin Lovell] 
evident by SBA and 
iReady EOY Math EA. 1.1.3 (5) School will provide families with Progress 
Diagnostic Data Monitoring reports for Math in order to promote student 

accountability and family engagement. 
Increase schoolwide [Christin Lovell]. 
Math Fluency to 80% 
as evident by EA. 1.1.3 (6) Staff will engage in Professional 
benchmark fluency Development to strengthen common practices and 
data teaching strategies for math. 

[Christin Lovell] 
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1. 1 .4. All student 1A EA 1.1.4 (1) Teachers will provide sheltered instruction and EL Service 0 WSF. $1,350 
groups perform ,c 

embedded language acquisition strategies in their daily Schedule 0 Title I, $164,000 
equally well 2A 

lessons. Teachers will continue to give students daily 0 Title II,$ 
academically and 28 

opportunities to develop and improve basic speaking and 
Collaboration 0 Title Ill,$ 

show continued 
oral language skills. 

Meeting Minutes 0 Title IV-A, $ 
academic growth, and Agenda 

irrespective of lHinako Blackwell] 0 Title IV-8, $ 

background and SPED Inclusion 0 IDEA,$ 

circumstances. EA 1.1.4 (2) School EL staff will continue to provide Training Agenda/ 0 SPPA, $ 

Dedicated ELD instruction to all active EL students in order 
Minutes 0 Homeless, $ 

Required for all to obtain English proficiency. 
0 Grant:_$ 

schools. [Hinako Blackwell] 
Technology 0 Other:_$ 
Inventory List 

Increase our EL ELA EA 1.1.4 (3) Classroom Teachers and EL Team will continue Student Action Plan 
and Math proficiency Quarterly EL Collaboration Meetings to discuss student Schedule 
to 25% as evidenced 
by Strive HI 

progress. 
[Hinako Blackwell & Christin Lovell] Biweekly Writing 

Increase the Constructive 

percentage of EL EA. 1.1.4 (4) Teachers will scaffold grade-level instruction. Responses 

students who obtain By using students' accommodations and modifications as (Wonders) 

English Proficiency listed in IEP 
(4.7) and exit the EL [Chelsea Ornellas] WIDA Access 

program to 20%. Annual Proficiency 

EA. 1.1.4 (5) Special education teachers will provide Results 
Increase the 
percentage of IDEA specially designed instruction to all SPED students. SBA Results for 
students who achieve [Chelsea Ornellas] 

subgroups for both 
Level 2 on ELA and ELA & Math 
Math SBA EA. 1.1.4 (6) Inclusion Special Education teachers will 

(Approaching/Nearly receive Regular common planning time with general 

Met) to 15% education teachers. As well as inclusive practices training 
and mentoring. 
[Chelsea Ornellas] 

EA. 1.1.4 (7) All teachers will maintain a 1:1 student-device 
ratio to engage in deeper learning and provide equity for 
all students. 
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EA. 1.1.4 (8) The school team will meet monthly for Student 
Action Plan and Peer Review to discuss student concerns, 
progress, and possible support. 

1.1 .5. All students N/A EA 1.1.5 {1) Grade 6 team will participate in a transition AISGoogle 0 WSF, $ 
transition successfully meeting and site visit with Aiea Intermediate in Quarter Transition Form 0 Title I,$ 
at critical points, from 4. 0 Title II,$ 
elementary to middle [Gavin Takeno] 0 Title Ill,$ 
school and from 0 Title IV-A, $ 
middle to high school. 

EA 1.1.5 (2) SSC will meet with Aiea Intermediate SSC to 0 Title IV-B, $ 

Required for all 
ensure students' IEPs are aligned and students' needs 0 IDEA,$ 
are met to make for a smoother transition. 0 SPPA,$ 

schools. 
[Che/sea Ornellas] 0 Homeless, $ 

0 Grant_,$ 
0 Other:_,$ 
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* GOAL 1.2 All students learn in a safe, nurturing, and culturally responsive environment. 

Description of how the enabling activity 
has been accomplished so far and what 

Root/ Enabling Activities Anticipated are the next steps to complete the 
"How will we achieve the desired outcome?" Monitoring of Source of Funds activity by June 30, 2027. Include dates 

Desired Outcome Contributing Progress "What funding source( s) and descriptions for carrying out this 
"What do we plan to Cause and Name of Accountable Lead(s) "How will we know should be utilized?" enabling activity 

accomplish?" "Why are we doing progress is being Estimate the additional 
this? "Who is responsible to oversee and monitor implementation and made?" amount needed for progress?" 

enabling activities. AMR Semester 1 AMR Semester 2 
Check Check 

December 11, 2026 May 14, 2027 

1 .2.1. All students 3A EA 1 .2. 1 (1) Teachers and educational staff implement Grade Level PBL 0 WSF. $30,000 
desire to and attend 38 student-centered learning to give students more voice Planning 0 Title I, $30,000 
school regularly. and engagement in their learning. (Real World Learning, Documents 0 Title II,$ 

After School Activities, & PBL) 
Afterschool/ Extra 

0 Title Ill,$ 

Required for all [Cleve Hamasaki & Brianne Kuratani] 
curricula activity 0 Title IV-A, $ 

schools. schedules 0 Title IV-8, $ 

EA 1 .2.1 (2) Teachers, parents, and students will follow 0 IDEA,$ 
attendance policy agreement (located in Student Student Planner 0 SPPA,$ 
Planner) in order to promote regular attendance. attendance Policy 0 Homeless, $ 
[Brianne Kuratani] agreements 0 Grant:_,$ 

0 Other:_,$ 

EA 1.2.1 (3) School will continue school celebrations for 
School assembly 

students who attend school regularly (90%). 
schedules 

[Gavin Takeno & Juli Shinn] Daily Attendance 
rates in IC or Lei 

EA 1.2.1 (4) Teachers will continue to receive Kulia 

professional development for Project-Based Learning so 
PBL Student Public that they can provide real-world learning opportunities 

for their students. Projects 

[Christin Lovell] 
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1.2.2. All students 4A EA 1.2.2 (1) The school will utilize our HMTSS system Schoolwide HMTSS 0 WSF. $ 
demonstrate positive focusing on all tiers of behavioral support. Flow Map 0 Title I,$ 
behaviors at school. [Gavin Takeno, Juli Shinn, & Brianne Kuratani] 0 Title 11, $ 

PBISTeam 0 Title 111, $ 

Required for all EA 1.2.2 (2) Staff will continue to implement SEL and minutes/ training 0 Title IV-A, $ 
schools. Behavior screeners with Belong Partners. Staff will use data agendas 

0 Title IV-B, $ 
to meet our student's needs. Schoolwide 0 IDEA.$ 
[Gavin Takeno, Juli Shinn, & Brianne Kuratani] Essential Practices 0 SPPA. $ 

EA 1.2.2 (3) All staff will revisit and revise the PBIS 
D Homeless, $ 
D Grant:_$ 

schoolwide system. Belong Partners D Other:_$ [Gavin Takeno, Juli Shinn, & Brianne Kuratani] Screener Results 
(4x a year) 

EA 1.2.2 (4) Teachers will continue to implement our Four 
Essential Trauma Informed Practices (Welcoming Routines, 
Community Circle, Regulation Activities, and Peace 
Corners). 
[Gavin Takeno, Juli Shinn, & Brianne Kuratani] 

EA 1.2.2 (5) Staff will continue professional development on 
Trauma Informed Practices. 
[Gavin Takeno, Juli Shinn, & Brianne Kuratani] 

1.2.3. All students 48 EA 1.2.3 (1) Teachers will continue our schoolwide AVID Quarterly 0 WSF. $ 
experience a Na Trauma Informed Practices to meet our students' needs. Implementation 0 Title I, $ 
Hopena A'o [Gavin Takeno, Juli Shinn, & Brianne Kuratani] Data 0 Title 11, $ 
environment for 0 Title Ill, $ 
learning. Panorama Student 

EA 1.2.3 (2) Teachers will continue to implement AVID Perception Results 0 Title IV-A, $ 

Required for all schoolwide strategies to improve relational capacity. 0 Title IV-B, $ 

schools. [Christin Lovell & Kelcey Shaw] 0 IDEA.$ 
0 SPPA. $ 
D Homeless, $ 
D Grant_$ 
D Other:_$ 
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* GOAL 1.3 All students graduate high school prepared for college and career success and community and civic engagement. 

Description of how the enabling activity 
has been accomplished so far and what 

Root/ Enabling Activities Anticipated are the next steps to complete the 
"How will we achieve the desired outcome?" Monitoring of Source of Funds activity by June 30, 2027. Include dates 

Desired Outcome Contributing Progress "What funding source( s) and descriptions for carrying out this 
"What do we plan to Cause and Name of Accountable Lead(s) "How will we know should be utilized?" enabling activity 

accomplish?" "Why are we doing progress is being Estimate the additional 
this? "Who is responsible to oversee and monitor implementation and made?" amount needed for progress?" 

enabling activities. AMR Semester 1 AMR Semester 2 
Check Check 

December 11, 2026 May 14, 2027 

1 .3.1. All students, 3C EA 1.3.1 (1) Teachers will implement AVID Focused AVID Site Team 0 WSF, $ 

throughout their K-1 2 3D Note-taking in all classes to deeply engage with various Minutes 0 Title I, $16,000 
experience, engage in rigorous texts. 

AVID PD Agendas/ 
0 Title II,$ 

a variety of career, 
[Christin Lovell & Kelcey Shawl 0 Title Ill,$ 

community, and civic schedules 0 Title IV-A, $ 
opportunities. 

Schoolwide AVID 0 Title IV-B, $ 
EA 1.3.1 (2) Students in Grades 1-6 will gain essential 

Implementation 0 IDEA,$ 
Required for all organizational skills through the use of tools such as a 

Evidence 0 SPPA,$ 
schools. planner and Binder, and increase home-school 0 Homeless, $ 

communication/ collaboration. 0 Grant:_$ 
[Christin Lovell & Kelcey Shawl 0 Other:_$ 

EA 1.3.1 (3) Teachers will engage students in 

student-centered, career and college readiness projects, 
and collaborative strategies. 

[Christin Lovell & Kelcey Shawl 

EA 1.3.1 (4) School will provide AVID Professional 

Development opportunities for staff such as Summer Path, 
National Conference, and school-based AVID training. 

[Christin Lovell & Kelcey Shawl 
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~~~ PRIORITY 2: High-Quality Educator Workforce In All Schools 

* All students are taught by effective teachers. 
* All schools are staffed by effective support staff. 
* All schools are led by effective school administrators. 

Description of how the enabling activity 
has been accomplished so far and what 

Root/ Enabling Activities Anticipated are the next steps to complete the 
"How will we achieve the desired outcome?" Monitoring of Source of Funds activity by June 30, 2027. Include dates 

Desired Outcome Contributing Progress "What funding source( s) and descriptions for carrying out this 
"What do we plan to Cause and Name of Accountable Lead(s) "How will we know should be utilized?" enabling activity 

accomplish?" "Why are we doing progress is being Estimate the additional 
this? "Who is responsible to oversee and monitor implementation and made?" amount needed for progress?" 

enabling activities. AMR Semester 1 AMR Semester 2 
Check Check 

December 11, 2026 May 14, 2027 

2.1 .1 All teachers are 18 EA 2.1 .1 (1) All new teachers will receive in-school Mentor D WSF, $ 
effective or receive the 2C mentoring through the Induction and Mentoring Implementation 0 Title I,$ 
necessary support to 4A Program. Guide (Induction & 0 Title II,$ 
become effective. 48 [Ryan lshimoto & Brianne Kuratani] Mentoring) 0 Title 111, $ 

EA 2.1 .1 (2) All teachers receive support through Grade Level PLC 0 Title IV-A. $ 

Professional Learning Community teaching cycles with Minutes 0 Title IV-8, $ 

Academic Coaches. 0 IDEA,$ 

[Ryan lshimoto & Brianne Kuratani] EES 0 SPPA,$ 
D Homeless, $ 
D Grant:_,$ 
D Other:_,$ 
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fr m PRIORITY 3: Effective and Efficient Operations At All Levels 

* GOAL 3.3 Families and staff are informed of and engaged in planning and decision-making processes. 

Description of how the enabling activity 
has been accomplished so far and what 

Enabling Activities Anticipated are the next steps to complete the 
Root/ 

"How will we achieve the desired outcome?" Monitoring of Source of Funds activity by June 30, 2027. Include dates 
Desired Outcome Contributing Progress "What funding source( s) and descriptions for carrying out this 
"What do we plan to Cause and Name of Accountable Lead(s) "How will we know should be utilized?" enabling activity 

accomplish?" "Why are we doing progress is being Estimate the additional 
this? "Who is responsible to oversee and monitor implementation and made?" amount needed for progress?" 

enabling activities. AMR Semester 1 AMR Semester 2 
Check Check 

December 11, 2026 May 14, 2027 

3.3.1. All School 4C EA 3.3.1 (1) School Community Council meets monthly SSC Meeting Log/ 0 WSF, $ 
Community Councils with the principal to discuss school focuses and issues. Notes 0 Title I,$ 
have full membership, [Ryan lshimoto & Brianne Kuratani) 0 Title 11, $ 
meet regularly, and are 0 Title 111, $ 
engaged with their 0 Title IV-A, $ 
respective school 0 Title IV-B, $ 
principal. 

0 IDEA,$ 

Required for all 
0 SPPA,$ 
0 Homeless, $ schools. 
0 Grant:_$ 
0 Other:_$ 
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* Families and community members are offered opportunities to actively participate in meaningful activities focused on improving student academic achievement and 
school performance. 

Description of how the enabling activity 
has been accomplished so far and what 

Enabling Activities Anticipated are the next steps to complete the 
Root/ 

"How will we achieve the desired outcome?" Monitoring of Source of Funds activity by June 30, 2027. Include dates 
Desired Outcome Contributing Progress "What funding source( s) and descriptions for carrying out this 
"What do we plan to Cause and Name of Accountable Lead(s) "How will we know should be utilized?" enabling activity 

accomplish?" "Why are we doing progress is being Estimate the additional 
this? "Who is responsible to oversee and monitor implementation and made?" amount needed for progress?" 

enabling activities. AMR Semester 1 AMR Semester 2 
Check Check 

December 11, 2026 May 14, 2027 

AES.1 4C EA AES.1 (1) Aiea Elementary Staff will provide four Family Night Sign In 0 WSF. $ 
family engagement opportunities to increase community Sheet 0 Title I, $4,700 

Increase parent and engagement. 
Percentage of 

0 Title II,$ 
community [FOL Leads] 

connected families 
0 Title Ill,$ 

engagement 
on Class Dojo 0 Title IV-A, $ 

EA AES.1 (2) One family event will continue to showcase 0 Title IV-B, $ 
Required for AMR AVID WICOR strategies and implementation at our 0 IDEA,$ 
schools. school. 0 SPPA, $ 

[Christin Lovell & Kelcey Chinen] 0 Homeless, $ 
0 Grant:_,$ 

EA AES.1 (3) EL Staff will provide family engagement 0 Other:_,$ 

opportunities to engage with EL families and build 
relationships with them. 

[Hinako Blackwell] 

EA AES.1 (4) Teachers will utilize student planners as a 
form of parent and school connection. 

[Christin Lovell & Brianne Kuratani] 
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* Other Systems of Support 

Description of how the enabling activity 
has been accomplished so far and what 

Root/ Enabling Activities Anticipated are the next steps to complete the 
"How will we achieve the desired outcome?" Monitoring of Source of Funds activity by June 30, 2027. Include dates 

Desired Outcome Contributing Progress "What funding source( s) and descriptions for carrying out this 
"What do we plan to Cause and Name of Accountable Lead(s) "How will we know should be utilized?" enabling activity 

accomplish?" "Why are we doing progress is being Estimate the additional 
this? "Who is responsible to oversee and monitor implementation and made?" amount needed for progress?" 

enabling activities. AMR Semester 1 AMR Semester 2 
Check Check 

December 11, 2026 May 14, 2027 

1.2.2 4A EA 1.2.2 See above for earlier desired outcome (1 .2.2) AVID Site Team 0 WSF, $20,000 

All students 48 for list of enabling activities, monitoring of progress, and Minutes 0 Title I,$ 
demonstrate positive 4C accountable leads for our school's Hawaii Multi-tiered 0 Title II,$ 
behaviors at school System of Support to accelerate learning and close the Faculty Meeting 0 Title Ill,$ 

achievement gap. Agendas with 0 Title IV-A, $ Academies 
Required for AMR Planning 0 Title IV-B, $ 
schools. EA 1 .2.2 (1) Aiea Elementary School will provide 0 IDEA,$ 

extended learning opportunities and academies in order IC Behavioral 0 SPPA,$ 
to incentivize desired behaviors of students. Referrals 0 Homeless, $ 
[Christin Lovell, Cleve Hamasaki, Juli Shinn, & Gavin 0 Grant:_,$ 
Takeno] 0 Other:_,$ 
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APPENDIX A: SCHOOL COMMUNITY COUNCIL ASSURANCES FORM 

One of a School Community Council's (SCC) main functions is to review the school's Academic Plan and Financial Plan for the upcoming school year and either recommend revisions of the 
plans to the principal or recommend the plans for approval by completing the sec Assurances Form. 

The sec Assurances Form has two pages. If the sec is recommending revisions of the Academic or Financial Plan to the principal, please include this information on the second page of the 

form. If there are no revisions or comments to the plans, please write 'N/ A' in the boxes on the second page. The name and signature of the sec chairperson must be included on both pages 

of the form, regardless of revisions or comments added to the second page. 

'Aiea Elementary Academic Plan, Version El Date 21 



Hawaii State Department of Education School Academic Plan and Financial Plan Annual Assurances and Recommendation for Approval 

The 'Aiea Elementary School Community Council (SCC) recommends the school plans to the Complex Area Superintendent for approval and assures the following : 

1. The sec is correctly constituted and was formed in accordance with the Board of Education policy, Department of Education procedures and state law. 

2. The SCC reviewed its responsibilities under the Board of Education policy, Department of Education procedures and state law, including those related to the review of the 
Academic Plan and Financial Plan. 

3. The sec sought and considered all recommendations from the school community or committees before recommending the plans for approval. (Check all that apply) 

0 A School Community Council Meeting was conducted on Mar 9, 2026 to share the school data and gather input on student priorities. 

0 A School Community Meeting was conducted on Mar 9, 2026 to share the draft Academic Plan and Financial Plan and gather feedback and recommendations. 

D Other (list): 

4. The sec reviewed the Academic Plan and Financial Plan and found that they are based upon a thorough analysis of student performance data, and use evidence-based 
interventions. 

5. The actions proposed herein form a sound, comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 

6. The principal has provided a clear explanation to the sec about the status of each of the recommendations made by the sec regarding the Academic Plan and Financial 
Plan. 

7. This school plan was adopted through consensus or by vote by the School Community Council on: Mar 9, 2026 

Attested: 

'Aiea Elementary Principal Signature Date 

Ryan lshimoto 'Ry,a11 !shi! oto 04/08/2026 

SCC Chairperson Signature Date 

Neal Sakamoto ~ 04/08/2026 
Neal Sakamoto (Aor 8 2026 1 0:41 :33 HSTI 
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sec Recommendations to the Academic Plan and Financial Plan: 

The School Community Council, in review of the Academic and Financial Plans, has provided the principal with the following recommendations for consideration. These recommendations 
are included as a means to share these issues with the Complex Area Superintendent and to identify the action taken by the principal on the sec recommendations. If no 
recommendations were made, please write "NIA" SCC Chairperson signature is required on both pages. 

sec Recommendation: Rationale for the sec Recommendation: Principal's Response to sec 
Recommendation: 

sec Comments: Statement of Problem or Concerns regarding the Academic Plan and Financial Plan review process. 

Attested: 

SCC Chairperson Signature Date 

Neal Sakamoto ~ 04/08/2026 
Neal Sakamoto (Apr B, 202610:41:33 HSD 
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APPENDIX B: BELL SCHEDULE 

Pursuant to Hawaii Revised Statutes Section (HRS) 302A-251 . as well as the current Hawaii State Teachers Association collective bargaining agreement, all Hawaii public schools must 

establish school schedules (including teacher work year, teacher schedule, and bell schedules) that meet student instructional hours and school year requirements. However, in certain 
circumstances, a preferred bell schedule may not comply with existing regulations and will therefore require a School Community Council (SCC) waiver, effective for up to one school year. 

To ensure the appropriate number of instructional hours and school year requirements are being fulfilled schools are encouraged to utilize the provided bell schedule tool . 
Total student instructional hours per year (Per HRS 302A-257, all public schools, excluding multi-track 1,080 
public schools, shall implement a school year that includes 7,080 student instructional hours) 

Has an SCC Waiver Request Form been submitted to address bell schedule compliance? 0 Yes 0 No 0 N/ A, we meet the requirement 

'Aiea Elementary Bell Schedule: SY 26-27 Bell Schedule 
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