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Directions for completing the School Academic Plan template can be found in the Academic Plan Template Guidance document.

WIABLE QUALITY CURRICULL
This section highlights the comprehensive instructional programs and supplementary instructional materials used by each core subject area.
Please utllize the dropdown list to select the comprehensive jnst pgranKs) being used, and specify the grade level(s) or course name. If “Other” is selected, please manually
identify the program. Schools may indicate specific demographlc subgroup(s) as appropriate.

Grade Level(s)/Course Name English Language Arts Mathematics Science Social Studies
Grade K-5 *23 Wonders - ORIGO Stepping Stones 2.0 -
Grade 6 ‘20 Wonders - Imagine Learning lllustrative Mathe... -

pple ¢ aterials used to enrich or extend the comprehensive instructional programs identified above, and specify the grade level(s) or course name.
Schools may indlca'te specific demogmphxc subgroup(s) as appropriate.
Grade Level(s)/Course Name English Language Arts Mathematics Science Social Studies
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HAWAII MULTI-TIERED SYSTEM OF SUPPORT (HMTSS)

The Department is committed to ensuring that every student receives the support necessary for success. This commitment includes providing personalized support to meet individual student
needs, documenting student interventions and monitoring progress.

How does your school document HMTSS student interventions? Please select all that apply. if “Other” Is selected, please explain.

E4 Panorama [ School-created template Other: Behavior Screener: Belong Partners

§ UNIVERSAL SCREENING AND PROGRESS MONITORING ASSESSMENTS

This section highlights school-administered screening, and/or other progress monitoring assessments designed to quickly identify the needs of students in Kindergarten through Grade 9 who
may require additional support.

Pleage utilize the dropdown list to identify the screening and/or p ssments used, and specify the grade level(s) or course name. If “Other” is selected, please
manually identify the assessment. Schools may mducate specific demographlc subgroup(s) as appropriate.
Grade Level(s)/Course Name } English Language Arts ] Mathematics

|Grade K | KEA - FReady -

Grade K< I-Ready - l-Ready -

Aiea Elementary School Academic Plan, Version 1, Feb 19, 2025 Page |3



One-Year Academic Plan SY 2025-2026 for AMR Schaools

IDENTIFIED SCHOOL NEEDS
This section highlights the critical student learning needs that require immediate attention for improvement, student subgroup(s) achievement gaps, and root/contributing cause for those

needs and gaps, as identified in one ar more of the following:

Curment Comprehensive Needs Assessment (CNA)

[0 other current assessment/self-study report; N/A
Current Westem Association of Schools and Colleges (WASC) report

Year of Last Visit: November 2023 Year of Next Action: SY 2025-26 Year of Next Seif-Study:
Type of Last Visit: Full Self-Study - Type of Next Action: Mid-Cycle Report & Visit - SY 29-30
Please identify critical student leaming needs and the root/contributing cause why these needs have been prioritized.

"What should we prioritize to support our students and help us become the school we aspire to be? Why is this happening? What do we know?”
Please number the student need and root/contributing cause for ease of cross-referencing.
1 Student Need: Quality First Instruction: Improve quality Tier 1 core instruction

Root/Contributing cause(s):

1A) Lack of basic math and reading skills

1B) Inconsistent progressions in teaching foundational reading and math skills

1C) Need mare effective common teaching strategies in reading and math

1D) Lack of vertical and horizontal alignment of curricutum, instruction, and assessment

2 Student Need: Positive Behavioral Support: Establish consistent systems of behavioral support
Root/Contributing cause(s):

2A} Inconsistent implementation and teaching of the Behavior Matrix (Tier 1)
28B) Lack of monitaring of implementation of the Behavior Matrix (Tier 1)
2C) Lack of tiered system of supports; lack of Behavioral RTI

2D) Students are affected by trauma

3 Student Need: Student-Centered Activities and Involvement: Provide student-centered leaming opportunities and activate student engagement
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Root/Contributing cause({s):

3A) Lack of student choice and voice

38) Not enough opportunities for real world leaming.
3C) Lack of community and family involvernent.

4 Student Need: Uniform Grading Policy: Establish a schoolwide grading system for GLO and academics
Root/Contributing cause(s):

4A) Inconsistent expectations for GLO grading
4B) Lack of universal rubrics and grading procedures,
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in order to address student subgroup(s) achievement gaps, please list the targeted subgroup(s) and their identified need(s). Enabling activities should address identified subgroup(s) and
their needs.

1 Targeted Subgroup: Special Education (SPED)
Identified Student Need(s): Increase SPED student achievement in English Language (ELA), Mathematics, and Science

2 Targeted Subgroup; English Learners {EL)
|dentified Student Need(s): Increase EL student achievement 'n English Language (ELA), Mathernatics, and Science. As well as improve EL “on track” to growth to target percentage. |
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Priority 1
High-Quality Leaming For All

One-Year Academic Plan SY 2025-2026 for AMR Schools e

Alea Elementary School Academic Plan, Version 1, Feb 19, 2025

Description of how the enabling activity
has been accomplished so far and what
: Enabling Activities Mm“ petioestad are the next steps to complete the
Contributing Source of Funds June 30, 2026. Include dates
“How wifl we achieve the desired outcome?” nitial & activity by June 30, . e
Desired Outcome Cause @ “What funding source(s) |  and f this
cen £ descriptions for carvying out
“What do we plan to Why are we doing Intermediate should be utiized?” enabling activity
accomplish?” this? and Name of Accountable L ead(s) Outcomes) Estimate the additional
Reference “Who is responsibie to oversee and monitor implementation and amount needed to
ontited Schoal progress?” N maa by | executetheensbing | AMR Semester1 | AMR Semester2
Needs section. made?” activity. Check Check
December 12, 2025 May 15, 2026
[1.1.1. Allentering N/A EA.1.1.1 (1) Grade K Team will utilize Kindergarten Entry | KEA Data &) WSF $15.000
kindergarten students Assessment to assess students social, emotional, and O Title ), $
are assessed for academic readiness upon kindergarten entry. O Title I, $
social, emotional, and {Lori Kanemoto & Kelcey Chinen] O Title !N, $
academic readiness O Title IV-A, $
d provided | .
::@'mm EA1.1.1 (2) Prior to the start of kindergarten Aiea S g;";'& $
support to develo Elementary School will provide Kindergarten Summer
foundational skillsp for Start for incaming students to provide necessary O SPPA,$
learning. support to develop foundational skills for learning. D Homeless, $
[Lori Kanemoto & Kelcey Chinen] O Grant_ $
[ other_ $
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Aiea Elementary School Academic Plan, Version 1, Feb 19, 2025

Reading Proficlency | 1A EA 1.1.2 (1) Teachers will provide daily Tier 1 (whole Sonday EMastery | J WSF $
1.1.2. All students 1B group) instruction in foundational reading skills using Checks B Title |, $36,300
read proficiently by the "g curriculum resources and strategies D Titlell, $
end of third grade, and 13 ¢ Heggerty Phonemic Awareness (K-1) \éV:nt:(ers Fluency | 1 Tige s
tho:e whc|> do not read e Imagine Learning (K) BCKs O Title IV-A, §
proficiently receive e Sonday E (K-5) O Title IV-B, $
necessary and timely o Wonders Fluency (1-6) :’°""e's "':’59’”5 O 0EAS |
iungoin to become e Wonders Vocabulary (K-6) ssessmen O SPPA, §
roficient.

P o Studies Weekly (K-6) RTI Progress ) Homeless, $

[Kelcey Chinen] Monitoring Data g g::m:— 2
Increase Readi i s
Proficiency by '2‘3% as EA 1.1.2 (2) Students will utilize i-Ready online Reading ;MJSS- R Action
evident by SBA ELA instruction for @ minimum of 45 minutes per week. @
Data & iReady Reading [ Keicey Chinen]
EOY Diagnostic Data

9 EA1.1.2 (3) Staff will engage in Professional

Development to strengthen understanding of the science

of reading strategies.
Increase our on-grade [Kelcey Chinen & Hinako Blackwell]
level Reading Fluen
10 60% 9 4 EA 1.1.2 (4) Teachers will engage in horizontal and

vertical articulation to align curriculum, instruction, and

assessment.

{Christin Lovell & Kelcey Chinen]

EA 1.1.2 (5) Teachers, PPT/PPEs will provide small

group instruction four times a week to students during

their designated RTI1 block/ EL block.

e Teachers and staff will receive necessary training
in arder to provide small group and targeted
instruction
{Christin Loveli & Kelcey Chinen]
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Aiea Elementary School Academic Plan, Version 1, Feb 19, 2025

EA 1.1.2 (6) All teachers will establish common grading
practices and use of universal rubrics for consistent
grading/ student expectations for the area of ELA.
{Christin Lovel! & Kelcey Chinen]
Mathematics 1A EA 1.1.3 (1) Teachers will provide daily Tier 1 (whole Stepping Stones 0O wsr$
Proficiency 18 group) and differentiated math instruction using Assessments B Title 1, $3,000
1.1.3. All students 1¢ curriculum resources, math manipulatives, and . 0O Titlell, $
are proficient in 1D strategies (Stepping Stones K-5, lllustrative Math Gr. 6, | lllustrative Math O Title 1, §
mathematics by the | 48 and AVID) yseesments Gt O Tive v, §
:23 ;f :srgm graarc:e;m [Christin Lovell] 0O Tile IV-B, §
proficient feceive Schoolwide AvID | OJ IDEA,$
" EA 1.1.3 (2) Students will utilize i-Ready onfine math Quarterfy 0O SPPA,$
support to become instruction for a minimum of 45 minutes per week. Instruction Doc O Homeless, $
proficient. [Christin Lovell] O Grant— $
@ ) L and O other_.$
EA 1.1.3 (3) Teachers will engage in horizontal al
g:g:‘l’r’esd for AMR vertical articulation to align curriculum, instruction, and
assessment.
Increase Math [Christin Lovel]
Proficiency by 20% as EA 1.1.3 (4) All teachers will establish common grading
evidenced by SBA practices and use of universal rubrics for consistent
Math and iReady EQY grading/ student expectations for the area of Math.
Diagnostic Data [Christin Lovell & Kelcey Chinen]
. EA 1.1.3 (5) Staff will engage in Professional
Increase Schooiwide Development to strengthen common practices and
;"sa;tizg‘;"g to 50% teaching strategies for math.
Benchmark fluency (Christin Lovell]
data.
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Aiea Elementary School Academic Plan, Version 1, Feb 19, 2025

1.1.4. All student 1A EA 1.1.4 (1) Teachers will incorporate language GLO Grade from O wsk$
groups perform 1B acquisition strategies: Report Cards B Title !, $74,000
equally well 12 o Activate/Bridge Prior Knowledge Inclusive Praciti O Titlell, $
academically and e Use Visual Tools (AVID Focused Note-Taking b0 Calee ractice | O3 Tie m, $
show continued Strategies, Thinking Maps, Anchor Charts) alendar 0 Title IV-A
academic growth, e Teach Academic Vocabulary (Word Banks, . O Title V-8, $
irrespective of Sentence Frames) Device Inventory [ IDEA, $ ‘
:;gtﬂ:::‘a": c::d [Kelcey Chinen & Hinako Blackwell] O sPP A s

EA1.1.4 (2) Teachers will utilize D) Homeless, $
Required for ait engagement/collaborative strategies such as: O Grant__$
schools, s Total Participation Techniques (TPT) O Other_§

e AVID WICOR strategies

Increase our EL ELA » 50 Instructional Strategies
and Math proficiency [Kelcey Chinen & Christin Lovell]
to 20% as evidenced
by Strive HI EA 1.1.4 (3) Students will have daily opportunities to
| " develop and improve basic speaking and oral language
ncrease the skills.
percentage of EL o Teachers will post and refer to language targets
students who obtain during instruction in all content areas. (WIDA
English Proficiency Language Expectations)
4.7) andteXIztol;e EL [Kelcey Chinen & Hinako Blackwelf]
program to 20%.

EA 1.1.4 (4) Classroom Teachers, EL Coordinator/
"gmztzeof IDEA Teacher, and EL staff will participate in quarterly EL
gtu l gwho achi Callaboration meetings. Purpose of the meetings are to
Level 2 on ELA an:jeve analyze student data and determine appropriate
Math SBA instructional strategies for EL students.
(Approaching/Nearly [Hinako Blackwel]
Met) to 15% EA1.1.4 (5) Teachers will scaffold grade-level

instruction through:

e Thinking Maps
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o Explicit and embedded vocabulary instruction
utilizing WonderWorks and Stepping Stones
supplementary materials.

e Use of students’ accommodations and
modifications as listed in IEP

e Regular common planning time for inclusion
teachers.

[Chelsea Ornellas)

EA 1.1.4 (6) Special education teachers will provide
specially designed instruction to all SPED students.
e Teachers will receive inclusive practices training
and mentoring.
[Chelsea Orneilas)

EA 1.1.4 (8) All teachers will maintain a 1:1
student-device ratio to engage in deeper learning and
provide equity for all students.

{Cleve Hamasaki]

EA 1.1.4 (3) School team will meet monthly for Student
Action Plan and Peer Review to discuss student
concems, progress, and possible support.

{Chelsea Ornelias]

EA. 1.1.4 (10) School will provide extended learning
opportunities like Summer Learning Hub and after
school program to support those students who are not
meeting grade level proficiency.

[Christin Lovell & Kelcey Chinen]
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1.1.5. All students N/A EA 1.1.5 (1) Grade 6 team will participate in a transition | AlS Google O wsF $
transition successfully meeting and site visit with Aiea Intermediate in Quarter | Transition Form 0O Title!, $
at critical points, from 4. O Title l1, $
:5\?:?;?3 ;;m-dd'e [Gavin Takeno] O Title I, $
middle to high school. O T!ﬂe v-A, $
EA 1.1.5 (2) SSC will meet with Aiea intermediate SSC to 0 Title VB, §
Required for all ensure students’ IEPs are aligned and students’ needs [J IDEA, $
s:f?g:) s ora are met to make for a smoother transition. D SPPA, §
' [Cheisea Ornellas] O Homeless, $
0O Grant._ $
O Other._, §
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Alea Elementary School Academic Plan, Version 1, Feb 19, 2025

Description of how the enabling activity
Root/ has been accomplished so far and what
Enabling Activities M;T:ﬁmﬁ Anticipated are the next steps to complete the
Contributing e s e Source of Funds | activity by June 30, 2026. Include dates
Desired Outcome Cause (Initial & “What funding source(s) | and descriptions for carrying out this
“What do we plan fo “Why sre we doing Intermediate should be utilized?” enabling activity
accomplish?” this? and Name of Accountable Lead(s) Outcomes) Estimate the additional
Reference the “Who is rasponsible fo oversee and monitor implementation and “How will we know smount needed to
identified School progress?” progress is being execute the enabling AMR Semester 1 AMR Semester 2
Needs section. made?” activity. Check Check
December 12, 2025 May 15, 2026
1.2.1. Alistudents | 3A EA 1.2.1 (1) Teachers and educational staff implement | IC Aftendance O WSF$
desiretoand attend | 3B student-centered learning to give students more voice | Records Titte I, $
school regularly. and engagement in their learning. Such as; ; O Titlell, $
« Real World Learning (PBL & Academies) :szﬁg‘:s‘; D Title N, $
Required for alf e Extra curricula/ intramural activities g PUTPOSE | ] Title Iv-A,
schools. {Cleve Hamasaki & Christin Lovell] $82,000
[J IDEA, $
EA 1.2.1 (2) School staff will continue school assemblies | O sPPA,S
and awards for students who excel in the following O Homeless, $
areas; O Grant_ $
e Attendance O Other_ §
e Academics
e Core Values
[Gavin Takeno & Juli Shinn]
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