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VIABLE QUALITY CURRICULUM 

This section highlights the comprehensive instructional programs and supplementary instructional materials used by each core subject area. 

Please utilize the dropdown list to select the comprehensive instructional proqram(s) being used, and specify the grade level(s) or course name. 
If "Other" is selected, please manually identify the program. Schools may indicate specific demographic subgroup(s) as appropriate. 

Grade Level(s)/Course Name Eagli&b Ls1ag1.u1g1 Ai:1& Ms11b1ms11i~& Science Social Studies 

'23 Wonders • ORIGO Stepping Stones 2.0 • Mystery Science Studies Weekly 

~ ectOnLJ ~ ectoni::::) 

~ ectOnLJ ~ ectOnLJ 

Please list all supplementary instructional materials used to extend the comprehensive instructional programs identified above, and specify the 
grade level(s) or course name. Schools may indicate specific demographic subgroup(s) as appropriate. 

Grade Level(s)/Course Name English Language Arts Mathematics Science Social Studies 

K-5 IXL IXL 

K-1 Bridge to Reading 

3-5 Lumos Learning 

Moana Akea Online 
4 Resource 
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UNIVERSAL SCREENING AND PROGRESS MONITORING ASSESSMENTS 

This section highlights school-administered screening, and/or other progress monitoring assessments designed to quickly identify the needs of 
students in Kindergarten through Grade 9 who may require additional support. 

Please utilize the dropdown list to identify the screening and/or progress monitoring assessments used, and specify the grade level(s) or course 
name. If "Other" is selected, please manually identify the assessment. Schools may indicate specific demographic subgroup(s) as appropriate. 

Grade Level(s)/Course Name English Language Arts Mathematics 

K-5 I-Ready • I-Ready · 

{SeiectOnLJ (Seiect on"Q 

i{Seiect Onu ~ ectOne..:) 

HAWAII MULTI-TIERED SYSTEM OF SUPPORT (HMTSS) 

The Department is committed to ensuring that every student receives the support necessary for success. This commitment includes providing 
personalized support to meet individual student needs, documenting student interventions and monitoring progress. 

How does your school document HMTSS student interventions? Please select all that apply. If "Other" is selected, please explain. 

0 Panorama 0 School-created template 0 Other: 

Royal School Academic Plan, Version 1 Mar 23, 2026 4 



IDENTIFIED SCHOOL NEEDS 

Academic Plans require the identification of school needs based on data and other information analyzed as part of the school improvement 

process. The Comprehensive Needs Assessment (CNA) Data Workbook (linked here) and Lei Kulia (linked here) are data resources to help guide 
and support continuous school improvement. 

This section highlights the critical student learning needs that require immediate attention for improvement, student subgroup(s) achievement 
gaps, and root/contributing cause for those needs and gaps, as identified in one or more of the following: 

0 Current CNA 

D Other current assessment/self-study report: [Insert text] 
0 Current Western Association of Schools and Colleges (WASC) report 

Year of Last Visit: 2025 Year of Next Action: 2028 
Type of Last Visit: Mid-Cycle Report & Visit • Type of Next Action: Full Self-Study • 

Year of Next Self-Study: 
2028 

Please identify critical student learning needs and the rooUcontributing cause why these needs have been prioritized. 
·what should we prioritize to support our students and help us become the school we aspire to be? Why is this happening? What do we know?" 

Please number the student need and root/contributing cause for ease of cross-referencing. 

, Student Learning Need #1 - Students need to strengthen reading comprehension, use evidence in writing, and engage in academic 
discussion using grade-level text. 

What Do We Know? 
ELA proficiency at Royal School has declined over the past three years - from 55.7% in 2022-23 to 47.4% in 2024-25 - falling below both 
the State (53%) and Complex Area (56%) averages. This need affects students across all grade levels, with the most significant impact on 
English Learners (27% proficient), Special Education students (21 % proficient), and Disadvantaged students (41.7% proficient) in 2024-25. 

While strong K-2 foundational literacy growth is evident in i-Ready data, these gains are not consistently sustained in Grades 3-5. 

Royal School must reach a KPI target of 64.43% ELA proficiency by 2028-29, requiring sustained growth over the next three years. 
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1 
Cont ... 

ELA Proficiency Cont. .. 

Why Is This Happening? Root/Contributing Causes 

# 

1.1 

1.2 

1.3 

1.4 

1.5 

Root/Contributing Cause 

Tier 1 instructional routines do not consistently ensure rigorous, standards-aligned literacy instruction across 
classrooms. 

Collaborative planning routines do not consistently support vertical alignment between foundational literacy skills and 
upper-grade comprehension and writing expectations. 

Grade-level instructional routines do not consistently require teachers to analyze formative evidence and adjust 
instruction in timely cycles. 

Core ELA planning routines do not consistently embed differentiated language and access supports for English Learners 
and Special Education students. 

Classroom routines do not consistently reinforce academic confidence, productive struggle, and student ownership 
during literacy learning. 
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2 
Student Learning Need #2 - Students need to solve multi-step problems, explain mathematical reasoning, and apply strategies 
in grade-level mathematical contexts. 
What Do We Know? 
Math proficiency at Royal School has shown variability over the past three years - increasing to 47.8% in 2023-24 before declining to 40.4% in 
2024-25, and currently remains below the Complex Area average {46%). 

Achievement gaps are also evident across student groups. In 2024-25, proficiency rates were 23% for English Learners, 15.7% for Special 
Education students, and 33.3% for Disadvantaged students. 

While strong early numeracy growth is evident in K-2 i-Ready diagnostic data, these gains are not consistently sustained in upper elementary 
grades, indicating a need to strengthen mathematical understanding and application as students progress through the grades. 

Royal School must reach a KPI target of 49% Math proficiency by 2028-29, requiring consistent improvement in core mathematics instruction 
and targeted support for students below proficiency. 

Why Is This Happening? Root/Contributing Causes 

# Root Cause 

2.1 Tier 1 instructional routines do not consistently ensure rigorous, standards-aligned mathematics instruction across grade 
levels. 

2.2 Collaborative planning routines do not consistently support vertical alignment between early numeracy development and 
upper-grade mathematical expectations. 

2.3 Grade-level instructional routines do not consistently require teachers to analyze formative assessment evidence and 
adjust instruction in timely cycles. 

2.4 Core mathematics planning routines do not consistently embed differentiated access and language support for English 
Learners and Special Education students. 

2.5 Classroom instructional routines do not consistently provide students with opportunities to engage in mathematical 
reasoning, rich tasks, and discourse during core instruction. 
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3 
Student Learning Need #3 - Students needing additional support need to develop the academic language, confidence, and 
learning strategies necessary to engage successfully in grade-level instruction. 
What Do We Know? 
Achievement gaps remain a significant concern at Royal School. English Learner and Special Education students consistently 
demonstrate the lowest proficiency rates in both ELA and Math. 

Students receiving additional support, particularly English Learners and Special Education students, continue to demonstrate the 
widest achievement gaps at Royal School. The ELA achievement gap widened from 19% in 2023-24 to 24% in 2024-25, and the 
Math achievement gap widened from 18% to 30% during the same period. Additionally, declining Panorama SEL scores in Growth 
Mindset (55% to 44%) and Sense of Belonging (78% to 62%) in Grades 3-5 suggest that students are experiencing barriers to 
academic engagement and confidence that are impacting their achievement. 

Why Is This Happening? Root/Contributing Causes 

# Root/Contributing Cause 

Core instructional routines do not consistently embed differentiated language-rich supports for English Learners and Special 
3.1 Education students across ELA and Math. 

Collaborative planning structures do not consistently support integrated planning among general education, EL, and Special 
3.2 Education teachers. 

Classroom routines do not consistently reinforce high expectations, academic belonging, and inclusive participation for students 
3.3 requiring additional support. 

HMTSS implementation routines do not consistently ensure timely Tier 2 and Tier 3 responses aligned to student needs. 
3.4 

Schoolwide data routines do not consistently require disaggregated subgroup analysis to guide timely instructional response. 
3.5 
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4 
Student Learning Need #4 - Students need to build scientific reasoning, inquiry skills, and grade-level science 
understanding through consistent K-5 science learning experiences. 

What Do We Know? 
Despite steady improvement from 38% in 2022-23 to 44% in 2024-25, Grade 5 science proficiency at Royal School remains below 
the Complex Area average (47%). Limited exposure to NGSS-aligned science practices and inquiry-based learning in Grades K-4 
suggests students are not consistently building the foundational science knowledge and skills needed to demonstrate proficiency 
in Grade 5. 

Why Is This Happening? Root/Contributing Causes 

# Root/Contributing Cause 

4.1 Collaborative planning routines do not consistently support vertical alignment of science concepts and practices across 
Grades K-5. 

4.2 Instructional routines do not consistently embed NGSS-aligned science practices in lower grades to build readiness for 
Grade 5 expectations. 

4.3 Science instructional routines do not consistently require use of formative evidence to monitor student understanding 
across Grades K-5. 
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5 
Student Learning Need #5 - English Learners need to strengthen academic language, comprehension, and 
participation across content areas to improve achievement. 

What Do We Know? 

English Learner proficiency at Royal School dropped significantly in 2024-25 - ELA proficiency fell from 50% to 27% and Math 
proficiency fell from 51.5% to 23% - representing the sharpest single-year decline among all student subgroups. This variability, 
combined with a growing EL population (21.3% to 25.7%), highlights the urgent need for consistent language development 
supports and instructional practices across all grade levels. Languages spoken by Royal School families include Cantonese, 
Chuukese, Filipino, Japanese, Pohnpeian, Mandarin, and Vietnamese, reflecting the linguistic diversity that must be considered in 
instructional planning. 

Why Is This Happening? Root/Contributing Causes 

# 

5.1 

5.2 

5.3 

Root/Contributing Cause 

Instructional routines do not consistently ensure language-rich practices for English Learners across grade levels. 

Collaborative planning structures do not consistently support implementation of the English Learner Success Plan and 
embedded language development within core instruction. 

School-family communication systems do not consistently support two-way communication that reinforces language 
development and academic support for English Learners. 
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Cross-Analysis of Root/Contributing Causes 

Analysis of the root and contributing causes across the five student learning needs reveals several common themes that impact multiple 
areas of student performance. These shared causes indicate opportunities for schoolwide improvement in instructional practices, 
collaboration, and data use. The table below summarizes the root causes that affect multiple student learning needs. 

Shared Root/Contributing Cause Student Learning Needs Affected 

Tier 1 instructional routines do not consistently ensure rigorous, standards-aligned instruction Needs #1 - #2 - #3 - #5 
across grade levels 

Collaborative planning routines do not consistently support vertical alignment between Needs #1 - #2 - #4 
foundational skills and upper-grade expectations 

Grade-level instructional routines do not consistently embed consistent analysis of formative Needs #1 - #2 - #3 - #5 
evidence to guide instructional adjustments 

Collaborative planning structures do not consistently support integrated planning among Needs #1 - #3 - #5 
general education, EL, and Special Education teachers 

Needs #1 -#3 
Classroom routines do not consistently reinforce academic confidence, high expectations, 
and student ownership across grade levels 
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To address student subgroup(s) achievement gaps, please list the targeted subgroup(s) and their jdentjfied need{s). Enabling activities should 
address identified subgroup(s) and their needs. 

1 Targeted Subgroup: Targeted Subgroup #1 :Economically Disadvantaged Students 

Economically Disadvantaged students represent 68.2% of Royal School's student population in 2024-25, making this the school's largest 
subgroup. This group includes students from diverse socioeconomic backgrounds, including students experiencing housing instability and 
families connected to transitional housing in the surrounding downtown Honolulu community. 

Identified Student Need(s): 

Economically Disadvantaged students at Royal School perform below the all-student average in both ELA and Math, with declining 
proficiency across recent years and persistent gaps in both content areas. 

Content Area 2022-23 2023-24 2024-25 All Students Gap 
2024-25 

ELA 48.8% 45.8% 41.7% 47.4% 5.7% 

Math 35.1% 44.1% 33.3% 40.4% 7.1% 

These trends reflect the continued importance of instructional consistency, targeted supports, and strong student engagement across 
learning environments. 

Identified Needs: 

Economically Disadvantaged students require: 
• Strengthened grade-level literacy and math performance through consistent engagement with grade-level standards and learning 
expectations. 

• Acceleration in priority literacy and math skills for students performing below proficiency. 
• Improved attendance and increased instructional time to support continuous learning. 
• Academic confidence and persistence within learning environments that maintain high expectations and appropriate support. 

Royal School Academic Plan, Version 1 Mar 23, 2026 12 



1 
Cont 

2 

Connected Root/Contributing Causes 
1.1 - Tier 1 instructional routines do not consistently ensure rigorous, standards-aligned literacy instruction across classrooms. 
2.1 - Tier 1 instructional routines do not consistently ensure rigorous, standards-aligned mathematics instruction across grade levels. 
3.4 - HMTSS implementation routines do not consistently ensure timely Tier 2 and Tier 3 responses aligned to student needs. 
3.5 - Schoolwide data routines do not consistently require disaggregated subgroup analysis to guide timely instructional response. 

Targeted Subgroup; Targeted Subgroup #2: Students with Disabilities - Special Education Students 

Students with Disabilities {Special Education students) represent 17.5% of Royal School's student population in 2024-25, an increase from 
13.2% in 2022-23. This growing subgroup includes students with a range of learning needs who require appropriate accommodations, 
scaffolds, and specialized instruction to access grade-level curriculum and demonstrate learning. 

Identified Student Need(s): 

Special Education students at Royal School demonstrate the lowest proficiency rates in both ELA and Math, with widening achievement 
gaps and continued need for differentiated access to grade-level learning. 

Content Area 2022-23 2023-24 2024-25 All Students Gap 
2024-25 

ELA 25.0% 28.0% 21.0% 47.4% 26.4% 

Math 16.6% 20.0% 15.7% 40.4% 24.7% 

These trends indicate the need for stronger grade-level access, differentiated learning opportunities, and targeted skill development 
aligned to student learning needs. 

Royal School Academic Plan, Version 1 Mar 23, 2026 13 



2 
cont 

3 

Targeted Subgroup #2: Students with Disabilities - Special Education Students (Cont...) 

Identified Needs 
Students with Disabilities require: 

• Strengthened grade-level literacy and math performance through equitable access to core learning expectations. 

• Differentiated learning opportunities and scaffolds that support participation in grade-level instruction. 

• Acceleration in priority literacy and math skills aligned to individual learning needs. 

• Academic confidence, engagement, and persistence within learning environments that maintain high expectations and appropriate 
support. 

Connected Root/Contributing Causes 

1.4 - Tier 1 literacy instructional routines do not consistently provide differentiated access and supports for Special Education students 
within core instruction. 
2.4 - Tier 1 mathematics instructional routines do not consistently provide differentiated access and targeted supports for Special 
Education students within core instruction. 
3.1 - Classroom instructional routines do not consistently ensure differentiated learning opportunities aligned to Special Education 
student needs. 
3.2 - Collaborative planning structures do not consistently support coordinated planning between general education and Special 
Education teachers. 

Targeted Subgroup: Targeted Subgroup #3: English Learners - EL Students 

English Learners represent 25.7% of Royal School's student population in 2024-25, an increase from 21.3% in 2022-23. Languages 
spoken by EL families include Cantonese, Chuukese, Filipino, Japanese, Mandarin, Pohnpeian, and Vietnamese, reflecting the linguistic 
diversity of Royal School's community. This growing subgroup increases the need for consistent language development opportunities and 
equitable access to grade-level learning across classrooms. 
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3 
cont 

Targeted Subgroup #3: English Learners - EL Students (Cont ... ) 

Identified Student Need(s) 
English Learner proficiency at Royal School has shown significant variability over the past three years, with strong gains in 2023-24 
followed by declines in 2024-25 in both ELA and Math. These trends indicate inconsistent outcomes and continued need for stronger 
language development supports across grade levels. 

Royal School has invested in professional learning to strengthen language-rich instruction; however, variation in subgroup outcomes 
indicates the need for stronger consistency in implementation across grade levels. 

Content 2022-2 2023-2 2024-2 All Students Gap 
Area 3 4 5 2024-25 

ELA 34.4% 50.0% 27.0% 47.4% 20.4 
% 

Math 23.3% 51.5% 23.0% 40.4% 17.4 
% 

Identified Needs 
English Learners require: 
• Strengthened academic language, vocabulary, and comprehension skills to support grade-level learning in ELA and Math. 
• Consistent opportunities for oral language development and active participation across content areas. 
• Acceleration in language acquisition and academic skill development aligned to subgroup performance data. 
• Strong school-family partnerships that support communication, engagement, and academic growth. 
• Academic confidence and participation within learning environments that maintain high expectations and appropriate language support. 

Connected Root/Contributing Causes 
5.1 - Instructional routines do not consistently ensure language-rich practices for English Learners across grade levels. 
5.2 - Collaborative planning structures do not consistently support implementation of the English Learner Success Plan and embedded 
language development within core instruction. 
5.3 - School-family communication systems do not consistently support two-way communication that reinforces language development 
and academic support for English Learners. 
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Overarching Improvement Strategies 

Royal School's improvement efforts for SY 2026-2027 are organized around three overarching improvement strategies that address the 
cross-analyzed root causes identified in our Comprehensive Needs Assessment. 

• Strategy 1: Stronger Tier 1 Instruction 

Ensuring rigorous, standards-aligned, and language-rich instruction across ELA, Math, and Science in every classroom, every day. 

• Strategy 2: Stronger Collaborative Systems 

Strengthening collaborative planning structures that support vertical alignment, integrated support for all learners, and shared instructional 
responsibility. 

• Strategy 3: Stronger Responsive Instruction 

Using formative evidence in timely cycles to adjust instruction, strengthen subgroup support, and respond to student learning needs. 

All goals, enabling activities, and monitoring targets in this Academic Plan are aligned to these three schoolwide improvement strategies. 

Progress Monitoring 
At minimum each quarter, the Instructional Leadership Team will review implementation evidence and interim student data to determine whether 
improvement strategies are changing classroom practice and improving student outcomes. If progress is limited, supports and instructional 
responses will be adjusted accordingly. 
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[2} PRIORITY 1: High-Quality Learning For All 

* GOAL 1.1 All students experience rigorous, high-quality learning that results in equitable outcomes for all learners. 

Anticipated 
Source of Funds 

Root/ 
Enabling Activities 

"What funding 
"How will we achieve the desired outcome?" Monitoring of 

Desired Outcome Contributing Progress source(s) should 

"What do we plan to Cause "How will we know 
be utilized?" 

accomplish?" "Why are we doing 
and Name of Accountable Lead(s) 

progress is being Estimate the 

this? 'Who is responsible to oversee and monitor made?11 additional 
implementation and progress?" amount needed 

for enabling 
activities. 

1.1.1 . All entering Incoming 1.1.1 (a) Royal School Kindergarten Summer Program Monitoring Targets 0 WSF, $ 
kindergarten students Kindergarten The Summer Kindergarten program will be offered to for Kindergarten 0 Title I,$ 
are assessed for readiness data incoming Kindergarten students to support the Readiness 0 Title II,$ 
social, emotional, and indicate a transition into school. The program will focus on 100% of Incoming 0 Title Ill, $ 
academic readiness continued need strengthening foundational literacy, math, and Kindergarten 0 Title IV-A, $ 
and provided for coordin~ted social-emotional development through engaging, Students Assessed 

a~~~ssa~ aad lim~I~ foundational hands-on learning experiences. Using the KEA 0 Title IV-8, $ 

support to develop literacy, math, and Accountable Lead: Assess: Ensure all 0 IDEA,$ 

foundational skills for social-emotional Wendy Liu - Kindergarten GLC incoming Kindergarten 0 SPPA, $ 

learning. supports, as many students are assessed 0 Homeless, $ 
students enter 1.1.1 (b) Foundational Skills Instruction using the Kindergarten 0 Grant_,$ 
Kindergarten All Kindergarten teachers will implement CCSS-aligned Entry Assessment 0 Other:_,$ 
demonstrating strategies to strengthen foundational literacy and math (KEA) to determine 
emerging skills, including: readiness across 
readiness skills. • Orton-Gillingham strategies academic, behavioral, 
2025-26 KEA • Read Well and social-emotional 
Results • Heggerty phonemic awareness domains. 
Demonstrating Teachers will receive ongoing support and coaching to 
Readiness: 14% ensure effective implementation and continuous 
Approaching improvement. 
Readiness: 38% Initial Outcome 
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1.1 .1 Cont... Emerging Instruction will also include opportunities for students Kindergarten 
Readiness: 48% to engage in early problem-solving and critical thinking Readiness 
These results through hands-on learning experiences and discussion. Assessment 
indicate a Accountable Lead: Completion and 
continued need to April Hisatake - Curriculum Coordinator Analysis 
strengthen early Assess: Ensure 100% 
literacy, math, and 1.1.1 (c) Tier 2 Instruction & SEL Supports completion of the KEA 
social-emotional Tier 2 instruction will target students needing for all incoming 
readiness through additional support in foundational academic and students. 
coordinated Tier 1 behavioral skills. Evidence: 
instruction, Supports will include: • KEA assessment 
targeted Tier 2 • Small group instruction focused on literacy, math, reports 
supports, and arillEhavioral skills • Baseline student 
structured • Differentiated materials aligned to student needs readiness data 
transition • SEL lessons to support self-regulation, cooperation, • Identified areas of 
supports. and positive peer relationships strength and need 

These supports will strengthen emotional control, 
Connected Root/ resilience, and social connections with peers aral::lults. Intermediate Outcome 
Contributing Accountable Leads Foundational Skill 
Causes: Wendy Liu - Kindergarten GLC Growth 
1.1, 1.2, 1.3, 3.3, April Hisatake - Curriculum Coordinator Assess: Monitor 
3.4 Eric Malina - Counselor student progress in 

foundational literacy 
and math skills using: 

SW1, SW6(i), SW6(iii)(I), SW6(iii)(III), SW6(iv) • Kindergarten Skills 
Checklist 
• iReady Diagnostics 
Evidence: 
• Mid-year assessment 
results 
• Student growth data 
in literacy and math 
• Comparison of 
baseline and mid-year 
performance 

Annual Outcome 
Increased 
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1.1.1 Cont... Kindergarten 
readiness and 
foundational skill 
development by the 
end of the school year. 

Evidence: 
• End-of-year 

Kindergarten Skills 
Checklist results 
• i-Ready Diagnostic 
growth data 
• Teacher progress 
monitoring data 
• Teacher observation 
of social-emotional 
growth and 
self-regulation 
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Reading Proficiency 47.4% of students 1.1.2(a) Strengthen Tier 1 ELA Instruction Annual Target: 0 WSF, $ 
1.1.2. All students were proficient in • Teachers implement Wonders curriculum with Increase SBA ELA 0 Title I,$ 
read proficiently by the SBA ELA. fidelity across all K-5 classrooms proficiency from 0 Title II,$ 
end of third grade, and Achievement gaps • Teachers use weekly exit tickets and formative 47.4%to 52% 0 Title Ill, $ 

remain between evidence to adjust instruction for students in those who do not read 0 Title IV-A, $ 
proficiently receive student Nearly Met and Not Met bands Implementation 

D!il~!il~~acll am! lim£llll subgroups and • ILT conducts monthly classroom walkthroughs Monitoring: 0 Title IV-8, $ 

support to become the all-student using agreed-upon ELA look-tors -/LT conducts monthly 0 IDEA,$ 

proficient. average, with • Grade-level teams review lesson plans during walkthroughs using 0 SPPA, $ 
English Learner weekly Wednesday PLCs to calibrate rigor and ELA look-fors 0 Homeless, $ 
and Special support -Teachers submit 1 0 Grant_,$ 
Education Implementation Benchmarks/Milestones: artifact after each 0 Other:_,$ 
students • ILT develops and calibrates ELA look-tors and WestEd Writing PD 
demonstrating walkthrough tools by August 2026 session 
lower proficiency • 100% of K-5 teachers implement Wonders -/LT uses traffic light 
rates compared to curriculum with fidelity by September 2026 tracker at monthly /LT 
all students. • ILT conducts monthly walkthroughs and meetings to monitor 

provides feedback to teachers October 2026 - implementation 
These results ongoing progress 
indicate a Lead: Principal Gonsalves -Data teams meet 
continued need to quarterly to review CFA 
strengthen 1.1.2{b) WestEd Writing PD - Semester 2 data and adjust 
consistent Tier 1 • K-2 teachers attend 3 WestEd Writing PD instruction 
ELA instruction, sessions (Jan., Feb., March) Q1 
differentiation • 3-5 teachers attend 3 WestEd Writing PD BaselineiReady 
within core sessions (Jan., Feb., April) Reading Diagnostic 
instruction, and • Teachers engage in a Learn-Try-Reflect cycle completed 
targeted Tier 2 after each session All K-5 student 
supports to Lead: April Hisatake growth goals 
accelerate reading generated 
achievement. 1.1.2(c) Strengthen Tier 2 Reading Support 65% proficient on 

• Teachers use iReady diagnostic data to form teacher-created ELA 
flexible small groups for targeted reading assessments 
intervention 

• Tier 2 intervention materials aligned to student 
needs are implemented consistently 

• HMTSS team reviews Tier 2 student progress 
monthly 
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1.1.2 cont... Connected Root/ Implementation Benchmarks/Milestones: Q2 
Contributing • Tier 2 intervention groups established by -70% of students meet 
Causes: September 2026 based on baseline iReady data iReady Reading 
1.1, 1.3, 1.4, 3.4, • Intervention groups reviewed and updated at growth goals 
3.5 each quarterly data team meeting -75% proficient on 

• HMTSS team documents student progress teacher-created ELA 
monthly October 2026 - ongoing assessments 

Lead: April Hisatake - Curriculum Coordinator 
Q3 

1.1.2(d) Implement Language-Rich Instructional -70% of students meet 
Practices for English Learners iReady Reading 

• All K-5 teachers implement language-rich growth goals 
instructional practices including: -75% proficient on 

• Explicit vocabulary development teacher-created ELA 

• Structured academic discussions assessments 

• Scaffolding supports for EL students 

• EL Coordinator conducts monthly collaborative Q4 
planning with general education teachers to -Students meet 
embed language supports within core ELA end-of-year iReady 
instruction R!=!ading growth 

• EL Success Plan implementation monitored goalsgrowth goals 
quarterly by EL Coordinator -80% proficient on 

Implementation Benchmarks/Milestones: teacher-created ELA 

• EL Success Plan implementation is monitored assessments 
quarterly to support consistency across grade -SBA ELA proficiency 
levels increases to 52% 

• 100% of K-5 teachers implement language-rich 
practices by September 2026 

• EL Coordinator conducts monthly collaborative 
planning sessions September 2026 - ongoing 

Lead: Courtney Gibo - EL Coordinator 
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1.1.2(e) Strengthen Data Teams and Progress 
Monitoring 

• Grade-level data teams meet quarterly to review 
iReady and teacher-created assessment data 

• /LT reviews data team findings at monthly /LT 
meetings 

• Teachers use data team findings to adjust 
instruction and intervention groups 

Implementation Benchmarks/Milestones: 
• Data team protocols established by September 

2026 
• 50% of PLCs use at least one common formative 

assessment and engage in data analysis 
protocols by December 2026 

• 75% of PLCs use at least two common formative 
assessments and engage in data analysis 
protocols by March 2027 

Lead: Principal Gonsalves/ ILT 

SW1, SW3, SW6{i), SW6{ii), SW6{iii){IV) 
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Mathematics 2024-25 SBA 1.1.3(a) Strengthen Tier 1 Math Instruction Annual Target: 0 WSF, $ 
Proficiency Results Strengthen Tier 1 mathematics instruction by Increase SBA Math 0 Title I,$ 
1.1.3. All students • 40.4% of consistently implementing the approved curriculum, proficiency from D Title II,$ 
are proficient in students were aligning instruction to grade-level standards, and using 40.4%to 44% 0 Title 111, $ 
mathematics by the proficient in agreed-upon instructional practices that promote 0 Title IV-A, $ 
end of fifth grade, and Mathematics on mathematical reasoning, problem solving, and student Targeted Goals for 

those who are not the SBA. engagement. Math Proficiency 0 Title IV-B, $ 

proficient receive • Achievement Lead: Principal Gonsalves 100% of students will 0 IDEA,$ 

gaps remain establish growth 0 SPPA, $ necessar~ and timel~ 
support to become between student 1.1.3(b) WestEd Math PD - Semester 2 targets using the D Homeless, $ 
proficient. groups, including • K-5 teachers participate in WestEd Math professional iReady Math D Grant:_,$ 

high-needs learning sessions focused on strengthening Tier 1 Diagnostic and D Other:_,$ 
students and mathematics instruction demonstrate progress 
English Learners. • Professional learning emphasizes differentiated toward typical growth 
• English Learners instruction, mathematical discourse, and strategies goals throughout the 
demonstrated that support diverse learners school year. 
lower proficiency • Teachers apply agreed-upon instructional practices 
in mathematics between sessions to strengthen classroom Initial Outcome 
compared to the implementation Students in grades 
all-student Lead: April Hisatake - Curriculum Coordinator K-5 will complete the 
average. iReady Math 

1.1.3(c) Strengthen Tier 2 Math Support Diagnostic at the 
beginning of the 

Strengthen Tier 2 mathematics supports through school year and 
targeted small-group instruction based on formative establish individual 
evidence from Daily Doubles, exit passes, and growth targets. 
standards-based assessments. Grade levels will Evidence 
prioritize focused instruction on one standard or • iReady Diagnostic 
cluster at a time while using Daily Doubles to reinforce results 
previously taught skills and maintain review across the • Baseline student 
year. Teachers will use differentiated materials and growth targets 
targeted interventions to address unfinished learning 
and priority skill gaps and provide timely support. Intermediate Outcome 

Students 
Lead: April Hisatake - Curriculum Coordinator demonstrate progress 

in mathematics skills 
through quarterly 
progress monitoring. 
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1.1.3 cont... These results 1.1.3( d) Implement Language Supports for English Evidence 
indicate a Learners in Math • iReady progress 
continued need to reports 
strengthen Ensure language supports for English Learners are • Quarterly math 
consistent Tier 1 embedded within mathematics instruction. Strategies assessments 
mathematics will include scaffolds, academic vocabulary • Data team progress 
instruction, development, and structured student discussions reviews 
differentiation during problem solving. 
within core Intervention Outcome 
instruction, and Lead: Courtney Gibo - EL Coordinator Students not meeting 
targeted Tier 2 growth targets will 
supports to receive targeted 
accelerate student support and 
learning and 1.1.3(e) Strengthen Data Teams and Progress demonstrate progress 
improve Monitoring through intervention 
mathematics monitoring. 
proficiency. Strengthen grade-level data teams to review formative Evidence 

mathematics evidence, including Daily Doubles, exit • Intervention logs 
Connected Root passes, and standards-based assessments, in order to • Progress monitoring 
Causes: monitor student progress and adjust instruction and data 
1.4, 2.4, 3.1, 3.2, interventions based on identified needs. • Data team 
3.4, 3.5 documentation 

Lead: Principal Gonsalves / Instructional Leadership 
Team Annual Targets 

• Increase EL Math 
proficiency from 23% 
to 28% 
• Increase SpEd Math 

SW1 , SW3, SW6(i), SW6(ii), SW6(iii)(iv) 
proficiency from 
15.7%to 20% 
• Increase 
Economically 
Disadvantaged Math 
proficiency from 
33.3% to 37% 
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Implementation 
Monitoring 
• HMTSS team meets 
monthly to review 
subgroup progress 
• ILT reviews 
disaggregated data 
during quarterly data 
team meetings 
• Co-teaching 
implementation 
monitored through 
monthly ILT 
walkthroughs 
Q1 
• Baseline iReady 
Diagnostic completed 
for subgroup students 
• Growth goals 
generated 
Q2 
• 70% of subgroup 
students demonstrate 
progress toward 
iReady growth goals 
Q3 
• 70% of subgroup 

students demonstrate 
progress toward 
iReady growth goals 
Q4 
• Subgroup students 
meet iReady 
end-of-year growth 
goals 
• SBA subgroup 
proficiency increases 
toward annual targets 
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1.1.4. All student Achievement data 1.1.4(a) Strengthen Differentiated Instruction Targeted Goals for 0 WSF,$ 
groups perform indicate persistent Strengthen differentiated instructional practices within Subgroup 0 Title I,$ 
equally well performance gaps Tier 1 instruction to ensure all students have access to Achievement 0 Title II,$ 
academically and among student grade-level content and appropriate supports. Student subgroups, D Title 111, $ 
show continued subgroups, Lead: Principal Gonsalves including English 

0 Title IV-A, $ 
academic growth, including Learners, Special 
irrespective of Economically 1.1.4(b) Strengthen HMTSS Implementation Education students, 0 Title IV-B, $ 

background and Disadvantaged Strengthen implementation of the HMTSS framework and Economically 0 IDEA,$ 

circumstances. students, English by providing timely Tier 2 and Tier 3 interventions for Disadvantaged 0 SPPA, $ 
Learners, and students requiring additional academic or behavioral students, will establish D Homeless, $ 

Required for all Special Education support. growth targets using D Grant_,$ 

schools. students. Lead: April Hisatake - Curriculum Coordinator the iReady Math D Other:_,$ 
Diagnostic and 

2024-25 SBA 1.1.4(c) Collaborative Planning for Student Supports demonstrate progress 
Results Provide structured collaborative planning time for toward typical growth 
• ELA proficiency: general education, Special Education, and EL teachers goals throughout the 

47.4% to coordinate instructional supports and interventions. schoolyearthrough 
• Math Lead: Principal Gonsalves targeted mathematics 
proficiency: 40.4% instruction and 
• English Learner 1.1.4(d) Monitor Subgroup Data intervention. 
and Special Regularly review disaggregated student data to identify 
Education trends, monitor subgroup progress, and adjust Initial Outcome 
students instruction and interventions accordingly. Subgroup students in 
demonstrated Lead: April Hisatake - Curriculum Coordinator grades K-5 complete 
lower proficiency EL Support: Courtney Gibo - EL Coordinator the iReady Math 
rates compared to Diagnostic at the 
the all-student beginning of the 
average. school year and 

SW1, SW3, SW6(i), SW6(iii)(III), SW6(iv) establish individual 
growth targets. 

Evidence 
• iReady Diagnostic 
results 
• Baseline student 
growth targets 
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These results Intermediate Outcome 
indicate a Subgroup students 
continued need to demonstrate progress 
strengthen in mathematics skills 
differentiated through quarterly 
instruction, progress monitoring. 
targeted supports, 
and consistent Evidence 
use of data to • iReady progress 
address the needs reports 
of diverse • Quarterly math 
learners. assessments 
Connected Root / • Data team progress 
Contributing reviews 
Causes: 
1.4, 2.4, 3.1, 3.2, Intervention Outcome 

3.4, 3.5 Subgroup students 
not meeting growth 
targets receive 
targeted support and 
demonstrate progress 
through intervention 
monitoring. 

Evidence 
• Intervention logs 
• Progress monitoring 
data 
• Data team 
documentation 
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Annual Targets 
• Increase EL Math 
proficiency from 23% 
to28% 
• Increase SpEd Math 
proficiency from 
15.7% to 20% 
• Increase 
Economically 
Disadvantaged Math 
proficiency from 
33.3% to 37% 

Implementation 
Monitoring 
• HMTSS team meets 
monthly to review 
subgroup progress 
• ILT reviews 
disaggregated data 
during quarterly data 
team meetings 
• Co-teaching 
implementation 
monitored through 
monthly ILT 
walkthroughs 

Q1 
• Baseline iReady 
Diagnostic completed 
for subgroup students 
• Growth goals 
generated 
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Q2 
• 70% of subgroup 
students demonstrate 
progress toward 
iReady growth goals 

Q3 
• 70% of subgroup 
students demonstrate 
progress toward 
iReady growth goals 

Q4 
• Subgroup students 
meet iReady 
end-of-year growth 
goals 
• SBA subgroup 
proficiency increases 
toward annual targets 
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1.1.5. All students 2024-25 KEA 1.1.S(a): Royal School Kindergarten Summer Program Kindergarten Summer 0 WSF, $ 
transition successfully Results Implement a Kindergarten summer transition program Transition Goal 0 Title I,$ 
at critical points, from • Demonstrating for incoming students to support foundational Increase the 0 Title 11, $ 
elementary to middle Readiness: 14% academic, behavioral, and social-emotional readiness, percentage of 0 Title 111, $ 
school. • Approaching ensuring students begin the school year prepared for incoming Kindergarten 0 Title IV-A, $ Readiness: 38% classroom learning. students attending the 

Required for all • Emerging Lead: W. Liu - Kindergarten GLC summer program from 0 Title IV-8, $ 

schools. 
Readiness: 48% 16%. 0 IDEA,$ 

These results 1.1.S(b): Career and Technical Education (CTE) Initial Outcome 0 SPPA, $ 
indicate that many Pathway Program Grades K-5 Identify incoming D Homeless, $ 
incoming Continue the Career and Technical Education (CTE) Kindergarten students D Grant:_,$ 
Kindergarten pathway program for grades K-5 to provide students and provide families D Other:_,$ 
students enter with exposure to hands-on learning experiences and with information about 
school with specialized instruction. The program supports student the summer transition 
emerging engagement and helps upper elementary students program. Establish 
foundational become familiar with departmentalized learning and baseline participation 
academic and middle school expectations. data. 
social-emotional Lead: M. Vadman - Pathways Coordinator Intermediate Outcome 
skills, highlighting Increase outreach to 
the need to 1.1.S(c): Middle School Transition Collaboration families and monitor 
strengthen Strengthen collaboration with feeder enrollment to improve 
transition middle/intermediate schools to support a smooth participation in the 
supports, early transition for 5th grade students by aligning summer program. 
literacy, math expectations, sharing transition information with Evidence 
readiness, and families, and coordinating orientation and transition • Summer program 
school readiness activities. enrollment records 
routines. Lead: E. Malina - Counselor • Family 
Panorama SEL communication logs 
Data (2025) 
• Emotional SW1, SWS, SW6{i)(ii)(iii)(V) CTEPathway 
Regulation: 48% Participation Goal 
• Growth Mindset: 100% of students will 

44% participate in the CTE 
• Perseverance: Pathway Program. 
53% . 
Self-Management: 
65% 
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These results Initial Outcome 
highlight the Introduce all students 
importance of to the CTE Pathway 
continued Program at the 
social-emotional beginning of the 
learning supports school year. 
and transition Intermediate Outcome 
structures to Students participate 
support student in CTE learning 
readiness and experiences 
successful school throughout the school 
transitions. year. 
Connected Root / Evidence 
Contributing • CTE participation 
Causes: records 
1.4, 2.4, 3.1, 3.2, • Program enrollment 
3.4, 3.5 data 

Middle School 
Transition Goal 
100% of 5th grade 
students will 
participate in middle 
school transition 
activities. 
Initial Outcome 
Communicate 

transition plans and 
activities with 5th 
grade families and 
feeder middle 
schools. 
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Intermediate Outcome 
Students participate 
in transition activities 
such as school tours, 
orientation events, and 
middle school 
readiness 
experiences. 
Evidence 
• Transition activity 
records 
• Family 

communication logs 
• Orientation 
participation records 

SELGoal 
Increase students with 
high SEL scores from -
41 % to at least 50%. 
Initial Outcome 
Administer the 
Panorama SEL survey 
to establish baseline 
SEL data. 
Intermediate Outcome 
Implement SEL 
supports and monitor 
student growth 
throughout the year. 
Evidence 
• Panorama SEL 
results 
• Teacher 
observations 
• Behavior data 
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1.1.6: All students will Increase ratings in 1.1.6(a) Strengthen HMTSS Team Processes Initial Outcome 

receive support all domains of the Conduct monthly HMTSS meetings to review Monthly HMTSS 

through a multi-tiered HMTSS academic, attendance, behavior, and social-emotional meetings are 

system for academics, Assessment Tool data to identify students requiring Tier 2 or Tier 3 conducted 

behavior, social (HAT) for all core supports and monitor intervention effectiveness. consistently, and 

emotional and physical components, Lead: E. Malina - Counselor students requiring Tier 

health. moving identified 2 or Tier 3 supports 
indicators from are identified through 
0---+ 1 and 1 -2 review of academic, 
by the end of the 1.1.6(b) Provide Targeted Tier 2 and Tier 3 Supports attendance, behavior, 
school year. Implement timely academic, behavioral, and and social-emotional 

social-emotional interventions, including small group data. 
Connected Root/ support, counseling services, attendance monitoring, 
Contributing and individualized behavior plans. Evidence 
Causes: • HMTSS meeting logs 
1.4, 2.4, 3.4 Lead: A. Hisatake - Curriculum Coordinator • Attendance reports 

• Behavior referral 
data 
• Student support lists 

1.1.6(c) Strengthen Schoolwide Wellness and Student 
Support Systems Intermediate Outcome 
Coordinate counseling supports, SEL instruction, and Targeted interventions 
health-related services to ensure students receive are implemented and 
responsive support aligned to identified needs. monitored through 

counseling logs, 
intervention 
documentation, 

SWS, SW6(iii), SW6(iv) attendance 
monitoring, and 
behavior support 
plans. 
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Evidence 
• Intervention logs 
• Counseling/service 
logs 
• Progress monitoring 
forms 
• Behavior support 
documentation 

Annual Outcome 
Ratings in all domains 
of the HMTSS 
Assessment Tool 
(HAT) increase for 
identified core 
components, moving 
indicators from O - 1 
and 1 - 2 by the end 
of the school year. 

Evidence 
• HMTSS Assessment 
Tool (HAT) results 
• Quarterly HMTSS 
review documentation 
• Student intervention 
progress summaries 
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1.1 . 7: All students are 2024-25 HSA 1.1. 7(a) Analyze Current Science Curriculum for Annual Target: 0 WSF,$ 
proficient in science by Science Results Viability Increase HSA Science 0 Title I,$ 
the end of 5th grade, • 44% of 5th Review the current science curriculum to evaluate proficiency from 44% 0 Title 11, $ 
and those who are not grade students alignment with state standards and identify areas for to48% 0 Title 111, $ 
proficient receive were proficient on improvement based on student performance data. Implementation 0 Title IV-A, $ 
necessary and timely the HSA Science Lead: Principal Gonsalves Monitoring: 

0 Title IV-8, $ assessment. • GLCs conduct support to become 
• This result was 1.1.7(b) Strengthen Tier 1 Science Instruction monthly classroom 0 IDEA,$ 

proficient 1% above the Strengthen Tier 1 science instruction through walkthroughs using 0 SPPA,$ 
state average and professional learning, coaching, and classroom NGSS look-fors D Homeless, $ 
3% below the support to ensure effective implementation of • Teachers submit D Grant_,$ 
Complex Area standards-aligned science instruction. quarterly science D Other:_,$ 
average. Lead:GLCs formative assessment 
These results data to ILT 
indicate a 1.1.7(c) Royal School Science Fair • K-5 science scope 
continued need to Organize the annual Science Fair to provide students and sequence 
strengthen Tier 1 with opportunities to apply scientific concepts, engage implementation is 
science in inquiry, and showcase their learning. monitored through 
instruction, Lead: GLCs quarterly GLC 
alignment to check-ins 
grade-level 
standards, and Q1 
opportunities for • Baseline classroom 
students to apply SW1 , SW3, SW6{i), SW6(ii), SW6(iv) science assessments 
scientific completed 
concepts through • Grade 5 student 
inquiry and learning goals 
hands-on learning established 
experiences. • 65% proficient on 

teacher-created 
Connected Root / science assessments 
Contributing 
Causes: 
4.1, 4.2, 4.3 
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1.1.7 Cont... 
Q2 
• 70% of Grade 5 
students demonstrate 
progress toward 
science learning goals 
• 75% proficient on 

teacher-created 
science assessments 

Q3 
• 70% of Grade 5 
students demonstrate 
progress toward 
science learning goals 
• 80% proficient on 

teacher-created 
science assessments 

Q4 
• Grade 5 students 

meet end-of-year 
science learning goals 
• 80% proficient on 

teacher-created 
science assessments 
• HSA Science 

proficiency increases 
to48% 
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* GOAL 1.2 All students learn in a safe, nurturing, and culturally responsive environment. 

. Anticipated 

Enabling Activities Source of Funds 
Root/ 

"How will we achieve the desired outcome?" Monitoring of "What funding 
Desired Outcome Contributing Progress source(s) should be 

"What do we plan to Cause 
and Name of Accountable Lead(s) "How will we know utilized?0 

accomplish?" "Why are we doing progress is being Estimate the 
this? "Who is responsible to oversee and monitor made?0 

additional amount 
implementation and progress?0 

needed for enabling 
activities. 

1.2.1. All students School 1.2.1 (a): Engage Families through Outreach to Improve Increase the 0 WSF,$ 
desire to and attend attendance data Attendance Percentage of 0 Title I,$ 
school regularly. indicate that Conduct home visits and hold meetings with families Students Regularly 0 Title 11, $ 

some students to address attendance barriers and support students in Attending School 0 Title 111, $ 

Required for all 
continue to returning to school consistently. (90% or More) 0 Title IV-A, $ experience 

schools. challenges with Lead: K. Morikone Initial Outcome 0 Title IV-B, $ 

consistent Increase 0 IDEA,$ 

attendance. communication 0 SPPA,$ 

1.2.1 (b): Foster a Positive School Culture through SEL and engagement D Homeless, $ 
2024- 25 between school D Grant_,$ 

and PBIS Attendance Data staff and families D Other:_,$ 
• 73% of students Continue implementation of Pono lessons, SEL 

to address were regularly instruction, and PBIS incentives to reinforce positive 

attending school behaviors and strengthen student engagement. barriers to 

(attending 90% or attendance. 

more of the time). Lead: E. Malina 

Intermediate 
These results Outcomes 
highlight the 1.2.1 (c): Strengthen Attendance through the A.L.A.R.M • Reduction in 
continued need to Program absenteeism 
strengthen family Maintain and expand the A.LA.RM attendance among students 
outreach, positive whose families are 
school climate contacted and 
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supports, and program, recognizing and celebrating students and supported 
school wide classes demonstrating strong attendance. • Increased family 
attendance participation in 
initiatives to Leads: K. Morikone & E. Malina efforts to improve 
improve student attendance 
consistent SW2, SW3, SW6(iii)(I) 

student • Positive changes 
attendance. in student 

attendance 
Connected Root / patterns over time 
Contributing 
Causes: 
3.1, 3.2, 3.3, 3.4 

Evidence 
• Attendance 
reports 
• Documentation of 
home visits and 
parent meetings 
• Attendance 
incentive program 
participation 
records 
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1.2.2. All students School climate 1.2.2(a): Continue Pono Lessons Schoolwide Increase the 0 WSF, $ 
demonstrate positive and SEL data Implement Pono lessons consistently across Percentage of 0 Title I,$ 
behaviors at school. indicate the need classrooms to reinforce school values and support Students with High 0 Title II,$ 

to continue positive student behavior. Overall SEL Scores D Title 111, $ 
strengthening from 41% to at 

Required for all positive student Lead: GLCs Least 50% 0 Title IV-A, $ 
schools. behaviors and 0 Title IV-B, $ 

social-emotional Initial Outcome 0 IDEA,$ 

skills across 0 SPPA, $ 
classrooms. 1.2.2(b): Strengthen PBIS and SEL Instruction Administer the D Homeless, $ 

Continue implementation of PBIS and SEL lessons to Panorama SEL D Grant:_,$ 
Social and promote positive behaviors and develop students' survey at the D Other:_,$ 
Emotional social-emotional skills. beginning of the 
Readiness school year to 
(Panorama 2025) Lead: E. Malina - Counselor establish baseline 

SEL data and 
• Emotional identify areas for 
Regulation: 48% 

1.2.2(c): Establish Clear Behavior Expectations in All 
improvement. 

• Growth 
Mindset: 44% Classrooms Intermediate 
• Perseverance: Ensure all classrooms implement clear behavior Outcome 
53% expectations and provide individualized behavior 

•Self-Managemen interventions when needed. Students 

t: 65% demonstrate 
Lead: GLCs growth in 

social-emotional 
skills through 

1.2.2(d): Maintain the Red Ticket Incentive Program 
ongoing SEL 
instruction, PBIS 

Use the Red Ticket incentive program to recognize 
supports, and 

students who demonstrate the 5Rs and positive consistent behavior 
behaviors. expectations. 

Lead: E. Malina - Counselor 

SW2, SW3, SW6(iii)(I) 
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These results 
highlight the 
importance of Evidence 
continuing 
schoolwide SEL • Panorama SEL 
instruction, PBIS survey results 

supports, and (baseline, mid-year, 

consistent and end-of-year) 

behavior • Teacher 
expectations to observations of 

foster a positive student behavior 

and supportive • Documentation of 
school student 

environment. engagement and 
SEL growth 

Connected Root / 
Contributing 
Causes: 
3.1, 3.2, 3.3, 3.4 
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1.2.3. All students Social and 1.2.3(a): Implement Pono Lessons Schoolwide Goal: Increase the 121 WSF, $ 
experience a Na Emotional Implement Pono lessons consistently across percentage of 121 Title I,$ 
Hopena A'o Readiness data classrooms students with high 0 Title II,$ 
environment for indicate the Lead: GLCs overall SEL scores 0 Title 111, $ 
learning. continued need to from 41 % to at 

strengthen least 50%. 0 Title IV-A, $ 

Required for all students' 0 Title IV-8, $ 

schools. social-emotional 1.2.3(b): Strengthen PBIS and SEL Practices Initial Outcome 0 IDEA,$ 

skills and Continue PBIS and SEL instruction to support students' Administer the 0 SPPA,$ 
promote a social-emotional development and reinforce positive Panorama SEL 0 Homeless, $ 
positive school behavior expectations. survey at the D Grant:_,$ 
climate that Lead: E. Malina - Counselor beginning of the D Other:_,$ 
reflects the school year to 
principles of Na 1.2.3(c): Maintain Clear Behavior Expectations establish baseline 
Hopena A'o (HA). Ensure all classrooms implement consistent behavior SEL data. 

expectations and provide individualized behavior 
Social and interventions when needed. Intermediate 
Emotional Lead: GLCs Outcome 
Readiness Monitor student 

(Panorama 2025) 1.2.3(d): Reinforce Positive Behaviors through the Red progress through 
Ticket Program periodic SEL 

• Emotional Use the Red Ticket program to recognize students who surveys, teacher 
Regulation: 48% demonstrate the 5Rs and positive behaviors aligned observations, and 
• Growth with school values. PBIS data to 
Mindset: 44% Lead: E. Malina - Counselor identify growth in 
• Perseverance: students' 
53% 1.2.3(e): Celebrate Student Growth social-emotional . Recognize student growth and positive engagement skills and behavior . 
Self-Management through schoolwide celebrations and student 

:65% recognition. 
(A. Hisatake - Curriculum Coordinator) 

SW2, SW3, SW6(iii)(I) 
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These results Evidence 
highlight the need 
to continue • Panorama SEL 
strengthening survey results 
school wide (baseline, mid-year, 
practices that end-of-year) 
support • Teacher 
belonging, observations and 
responsibility, behavior data 
excellence, aloha, • Documentation of 
total well-being, student 
and Hawai'i (HA). engagement and 

SEL growth 
Connected Root / 
Contributing 
Causes: 
3.1, 3.2, 3.3, 3.4 
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* GOAL 1.3 All students graduate high school prepared for college and career success and community and civic engagement. 

Root/ Enabling Activities Anticipated 

·How will we achieve the desired outcome?* Monitoring of Source of Funds 
Desired Outcome Contributing Progress 'What funding source(s) 
·what do we plan to Cause and Name of Accountable Lead(s) ·How will we know should be utilized?. 

accomplish?. ·why are we doing progress is being Estimate the additional 
this? 'Who is responsible to oversee and monitor implementation and made?· amount needed for 

progress?· 
enabling activities. 

1.3.1. All students, Royal School's 1.3.1 (a): Enhance Career Exploration Opportunities Goal: Ensure 100% 0 WSF, $ 
throughout their K-12 Pathways Continue offering CTE Pathways classes to expand of K-5 students 0 Title I,$ 
experience, engage in Program students' exposure to career fields and develop skills participate in D Title II,$ 
a variety of career, supports the connected to real-world learning and future career Pathways and 0 Title 111, $ 
community, and civic school vision of pathways. Career Exploration 0 Title IV-A, $ 
opportunities. providing activities. 

students with 1.3.1 (b): Provide opportunities for students to 0 Title IV-8, $ 

exposure to a participate in civic engagement activities through service Initial Outcome 0 IDEA,$ 
Required for all variety of career, projects, school leadership opportunities, and Track student 0 SPPA, $ 
schools. community, and community partnerships. participation in D Homeless, $ 

civic Pathways classes, D Grant:_,$ 
opportunities Lead: M. Vadman - Pathways Coordinator civic engagement D Other:_,$ 
throughout their activities, and 
K-5 experience. Career Day events 
Continued through enrollment 
implementation SWS, SW6(ii) and attendance 
ensures records. 
students Intermediate 
develop early Outcome 
awareness of Students 
career pathways demonstrate 
and civic engagement in 
responsibility. career exploration 

and civic learning 
Connected Root opportunities 
/ Contributing through 
Causes: participation across 
3.3, 3.4 the school year. 
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Evidence 
• Participation 
records and 
attendance logs 
• Pathways 
program enrollment 
data 
• Career Day 
participation 
records 
• Student and staff 

feedback 
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K-12 Alignment Royal School's 1.3.2(a) Enhance Career Exploration Opportunities CTEPathway 0 WSF,$ 

1.3.2. All students Pathways Continue offering GTE Pathway classes to build Program 0 Title I,$ 
enter high school with Program is an foundational skills, career awareness, and learning Assess: Monitor 0 Title 11, $ 
the academic essential part of habits that support future pathway readiness. K-5 student D Title 111, $ 
background and skills the school (Lead: M. Vadman - Pathways Coordinator) participation in 

0 Title IV-A, $ 
to succeed in vision, to provide Royal School's 

0 Title IV-8, $ 
progressively students with Pathways Program 

challenging and exposure to a 1.3.2(b) Host Annual Career Day Event through enrollment 0 IDEA,$ 

advanced-level variety of career, Provide opportunities for all students to participate in and participation in 0 SPPA, $ 

coursework aligned to community, and the annual Career Day event to interact with pathway activities. D Homeless, $ 

career pathways. civic professionals from diverse fields and strengthen Evidence: D Grant:_,$ 
opportunities. awareness of future career pathways. Participation D Other:_,$ 

records, attendance 
Connected Root (Lead: E. Malina - Counselor) logs, and student 
/ Contributing engagement data. 
Causes: SWS, SW6(ii) 
3.1, 3.2, 3.3, 3.4 Career Day Event 

Assess: Monitor 
K-5 student 
participation in the 
annual Career Day 
event. 
Evidence: 
Attendance 
records, 
participation logs, 
and student or staff 
feedback. 
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.. 
~ ~ PRIORITY 2: High-Quality Educator Workforce In All Schools 

Desired Outcome 
'What do we plan to 

accomplish?# 

2.1 .1 All teacher 
positions are filled 
with qualified hires 
that include SIQ hours 
and/or TESOL 
certification by 
SY26-27. 

Root/ 
Contributing 

· Cause 
'Why are we doing 

this? 

Currently, 70% of 
teachers have 
completed SIQ 
hours and/or 
obtained TESOL 
certification. 
Additional 
support and 
professional 
learning 
opportunities are 
needed to 
ensure 100% of 
teachers meet 

Enabling Activities 
#How will we achieve the desired outcome?· 

and Name of Accountable Lead(s) 
#Who is responsible to oversee and monitor implementation and 

progress?" 

Opportunities are available for teachers to attend EL 
professional learning that supports SIQ hours, 
including: 

• State/District EL course offerings 

• University courses 

Teachers who do not yet meet SIQ/TESOL requirements 
will develop an individual plan to complete this 
qualification by SY 2026-2027. 
Accountable Lead: C. Gibo, EL Coordinator 

this SW6 (iv) 
requirement. 
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Monitoring of 
Progress 

#How will we know 
progress is being made?· 

the goal is for 100% 
of teachers to 
complete 72 SIQ 
hours or obtain 
TESOL certification 

Anticipated 
Source of Funds 

'What funding source(s) 
should be uti/izedr 

Estimate the additional 
amount needed for 
enabling activities. 

121 WSF, $ 
121 Title 1,$ 
0 Title 11, $ 
0 Title 111, $ 
0 Title IV-A, $ 
0 Title IV-8, $ 
0 IDEA,$ 
0 SPPA,$ 
0 Homeless, $ 
0 Grant_,$ 
0 Other:_,$ 
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.e~~ PRIORITY 2: High-Quality Educator Workforce In All Schools 

2.1.2 All teachers Ongoing Teachers participate in schoolwide professional Progress will be 0 WSF, $ 
are effective or professional learning, grade-level collaboration, and instructional monitored through 0 Title I,$ 
receive the learning, coaching to strengthen consistent Tier 1 instruction classroom 0 Title 11, $ 
necessary support to coaching, and and effective classroom practice. observations, 0 Title 111, $ 
become effective. collaborative col I aborative 

support are • Weekly grade-level collaborative planning planning artifacts, 0 Title IV-A, $ 

needed to • Professional development aligned to school and evidence of 0 Title IV-8, $ 

strengthen academic priorities agreed-upon 0 IDEA,$ 

effective • Instructional coaching and classroom support instructional 0 SPPA,$ 
instructional practices. D Homeless, $ 
practices and Accountable Leads: Administration, Instructional D Grant_,$ 
consistent Tier 1 Coaches, Grade-Level Chairs D Other:_,$ 
instruction 
across SW6(iv) 

classrooms. 

2.2.2 All schools' Ongoing training Support staff participate in school-based training and Progress will be 0 WSF, $ 
support staff are and clear role collaborative communication to strengthen monitored through 0 Title I,$ 
effective or receive the alignment are instructional and student support practices. staff participation in 0 Title 11, $ 
necessary support to needed to training, feedback 0 Title 111, $ 
become effective. strengthen the • Orientation and ongoing training for educational from supervisors, 0 Title IV-A, $ effectiveness of assistants and support staff and effective 

support staff in • Clear communication of student support implementation of 0 Title IV-8, $ 

meeting student expectations and routines student support 0 IDEA.$ 

learning and • Participation in relevant school professional learning responsibilities. 0 SPPA,$ 
behavioral opportunities D Homeless, $ 
needs. D Grant_,$ 

Accountable Leads: Administration, Counselors, D Other:_,$ 
Coordinators 

SW6(iv) 
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fr 
~ PRIORITY 3: Effective and Efficient Operations At All Levels 

* GOAL3.3 Families and staff are informed of and engaged in planning and decision-making processes. 

Root/ Enabling Activities Anticipated 
·How will we achieve the desired outcome?" Monitoring of Source of Funds 

Desired Outcome Contributing Progress 'What funding source(s) 
'What do we plan to Cause and Name of Accountable Lead(s) ·How will we know should be utilized?" 

accomplish?" ·why are we doing progress is being Estimate the additional 
this? 'Who is responsible to oversee and monitor implementation and made?· amount needed for 

progressr 
enabling activities. 

3.3.1. All School The sec The principal will communicate the importance of sec All required 0 WSF, $ 
Community Councils provides a participation, including member roles and stakeholder groups 0 Title I,$ 
have full membership, platform for responsibilities, to all stakeholders. will be represented 0 Title 11, $ 
meet regularly, and are essential on the sec. 0 Title 111, $ 
engaged with their stakeholders The principal will work with the sec chairperson to 

0 Title IV-A, $ 
respective school (parents, ensure school plans, priorities, and issues are regularly Meeting agendas 

principal. teachers, included on the sec agenda. and minutes will be 0 Title IV-8, $ 

administrators, posted regularly. 0 IDEA,$ 

Required for all students, and The sec will meet quarterly and maintain posted 0 SPPA, $ 
community meeting agendas and minutes. D Homeless, $ schools. 
members) to 

Accountable Lead: Principal Gonsalves 
D Grant_,$ 

engage in school D Other:_,$ 
decision-making 

SW2 processes. 
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* Families and community members are offered opportunities to actively participate in meaningful activities focused on 
improving student academic achievement and school performance. 

Anticipated 

Root/ Enabling Activities Source of Funds 

Desired Outcome Contributing 
·How will we achieve the desired outcomer Monitoring of ·what funding 

Progress source(s) should be 
-What do we plan to Cause and Name of Accountable Lead(s) ·How will we know 

utilizedr 
accomplishr ·why are we doing 

-Who is responsible to oversee and monitor implementation and progress is being mader Estimate the 
this? additional amount 

progressr 
needed for enabling 

activities. 

3.3.2 All families are While parent 3.3.2{a): Grade Level Pono Parent Activities Parent participation 0 WSF, $ 
engaged in school participation has Organize and implement grade-level Pono parent in grade-level PONO 0 Title I,$ 
events/activities and increased, activities to engage families in supporting positive activities will be 0 Title II,$ 
have regular two way ongoing efforts behaviors and academic success, reinforcing the monitored across all 0 Title 111, $ 
communication. are needed to school's core values and expectations. grade levels 0 Title IV-A, $ 

strengthen Lead:GLCs throughout the 
communication, school year. 0 Title IV-B, $ 

engagement, 0 IDEA,$ 

and 3.3.2(b): EL Parent Quarterly Meetings Implementation 0 SPPA,$ 
collaboration Hold quarterly parent meetings for EL families to discuss Monitoring: Track 0 Homeless, $ 
with families. student progress, share strategies for supporting participation across 0 Grant:_,$ 

language development, and strengthen home-school grade-level PONO 0 Other:_,$ 
partnerships. activities to monitor 
Lead: Courtney Gibo, EL Coordinator family engagement. 

3.3.2(c): Book Blast Schoolwide Event Evidence: 
Coordinate a schoolwide Book Blast event to promote Attendance records 
reading enthusiasm among students, families, and staff, from grade-level 
with a focus on fostering a love of reading and PONO activities and 
strengthening literacy across grade levels. family engagement 
Lead: April Hisatake, Curriculum Coordinator events. 

SW2 

Royal School Academic Plan, Version 1 Mar 23, 2026 49 



* Other Systems of Support 

Root/ Enabling Activities Anticipated 
·How will we achieve the desired outcome?· Monitoring of Source of Funds 

Desired Outcome Contributing Progress "What funding source(s) 
"What do we plan to Cause and Name of Accountable Lead(s) "How will we know should be utilizedr 

accomplishr ·why are we doing progress is being Estimate the additional 
this? "Who is responsible to oversee and monitor implementation and mader amount needed for progress?· 

enabling activities. 

All students receive Existing support 3.3.3(a) Continue strengthening schoolwide systems to Implementation 0 WSF,$ 
timely and structures address academic and behavioral student needs through Monitoring: 0 Title I,$ 
coordinated academic require coordinated intervention planning and HMTSS support Monitor academic 0 Title II,$ 
and behavioral continued structures and behavioral 0 Title 111, $ 
support based on strengthening to support planning 0 Title IV-A, $ 
identified learning and improve 3.3.3(b) Use student data, teacher input, and grade-level throughout the 
behavioral needs. coordination, collaboration to identify students needing additional school year. 0 Title IV-8, $ 

consistency, and academic or behavioral support and adjust interventions 0 IDEA,$ 

responsiveness throughout the school year. Evidence: HMTSS 0 SPPA, $ 
to student meeting agendas D Homeless, $ 
academic and 3.3.3(c) Provide regular opportunities for the HMTSS and student D Grant:_,$ 
behavioral Team to review student needs and coordinate available support D Other:_,$ 
needs. academic and behavioral supports. documentation. 

Accountable Lead: HMTSS Team 

SW3, SW6{iii){III) 
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APPENDIX A: SCHOOL COMMUNITY COUNCIL ASSURANCES FORM 

One of a School Community Council's (SCC) main functions is to review the school's Academic Plan and Financial Plan for the upcoming school 

year and either recommend revisions of the plans to the principal or recommend the plans for approval by completing the SCC Assurances Form. 

The sec Assurances Form has two pages. If the sec is recommending revisions of the Academic or Financial Plan to the principal, please include 
this information on the second page of the form. If there are no revisions or comments to the plans, please write 'N/ A: in the boxes on the second 
page. The name and signature of the sec chairperson must be included on both pages of the form, regardless of revisions or comments added to 

the second page. 
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Hawaii State Department of Education School Academic Plan and Financial Plan Annual Assurances and Recommendation for Approval 

The Royal School School Community Council (SCC) recommends the school plans to the Complex Area Superintendent for approval and 
assures the following: 

1. The SCC is correctly constituted and was formed in accordance with the Board of Education policy, Department of Education 
procedures and state law. 

2. The SCC reviewed its responsibilities under the Board of Education policy, Department of Education procedures and state law, 
including those related to the review of the Academic Plan and Financial Plan. 

3. The SCC sought and considered all recommendations from the school community or committees before recommending the plans for 
approval. (Check all that apply) 

121 A School Community Council Meeting was conducted on El 03/24/26 to share the school data and gather input on student priorities. 

D A School Community Meeting was conducted on El 03/24/26 to share the draft Academic Plan and Financial Plan and gather feedback 
and recommendations. 

D Other (list): [Insert text. Examples: School Leadership Team, Curriculum Committee, School Safety Committee] 

4. The SCC reviewed the Academic Plan and Financial Plan and found that they are based upon a thorough analysis of student 
performance data, and use evidence-based interventions. 

5. The actions proposed herein form a sound, comprehensive, coordinated plan to reach stated school goals to improve student 
academic performance. 

6. The principal has provided a clear explanation to the sec about the status of each of the recommendations made by the sec 
regarding the Academic Plan and Financial Plan. 

7. This school plan was adopted through consensus or by vote by the School Community Council on: El Date 

Attested: 

Royal School Principal ~nature Date 
- I i 

( Eleanor Gonsalves I ( ~r/-W~ El 03/24/2026 

SCC Chairperson Signature Date 

Kerry Onaka El 03/24/2026 

Royal School Academic Plan, Version 1 Mar 23, 2026 52 



sec Recommendations to the Academic Plan and Financial Plan: 

The School Community Council, in review of the Academic and Financial Plans, has provided the principal with the following 
recommendations for consideration. These recommendations are included as a means to share these issues with the Complex Area 
Superintendent and to identify the action taken by the principal on the SCC recommendations. If no recommendations were made, please 
write "N/A." SCC Chairperson signature is required on both pages. 

sec Recommendation: Rationale for the sec Recommendation: Principal's Response to sec 
Recommendation: 

N/A 

SCC Comments: Statement of Problem or Concerns regarding the Academic Plan and Financial Plan review process. 

Attested: 

sec Chairperson Signature Date 

Kerry Onaka e Date 03/24/2026 
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APPENDIX B: BELL SCHEDULE 

Pursuant to Hawaii Revised Statutes Section (HRS) 302A-251 , as well as the current Hawaii State Teachers Association collective bargaining 

agreement, all Hawaii public schools must establish school schedules (including teacher work year, teacher schedule, and bell schedules) that 
meet student instructional hours and school year requirements. However, in certain circumstances, a preferred bell schedule may not comply 
with existing regulations and will therefore require a School Community Council (SCC) waiver, effective for up to one school year. 

To ensure the appropriate number of instructional hours and school year requirements are being fulfilled, schools are encouraged to utilize the 

provided bell schedule tool. 

Total student instructional hours per year (Per HRS 302A-251, all public schools, excluding multi-track 1095 
public schools, shall implement a school year that includes 1,080 student instructional hours) 

Has an sec Waiver Request Form been submitted to address bell schedule compliance? 0 Yes 0 No 121 N/ A, we meet the 
requirement 

Royal School Bell Schedule: 

Warning Bell 7:55 

School Begins 8:00 

Morning Business 8:00-8:15 

Instructional Block 1 8:15-9:50 

Recess 9:50-10:05 

Instructional Block 2 10:05-11 :30 

Lunch 11:30-12:10 

Instructional Block 3 12:10-2:15 

End of School for Students 2:15 
1 :00 (Wednesdays) 

Teacher Prep - Outside Student Hours 2:15-3:00 
Wednesdays: 1:00-1:45 
Faculty Meetings 1:45-3:00 
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