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VIABLE QUALITY CURRICULUM

This section highlights the comprehensive instructional programs and supplementary instructional materials used by each core subject area.

Please utilize the dropdown list to select the comprehensive instructional program(s) being used, and specify the grade level(s) or course name.
If “Other” is selected, please manually identify the program. Schools may indicate specific demographic subgroup(s) as appropriate.

Grade Level(s)/Course Name ‘

English Language Arts

Grade 9 HMH
Grade 10 HMH
Grade 11 HMH
Grade 12 HMH

McKinley High School Academic Plan, Version 1 Mar 5, 2026

Mathematics

See rows below

See rows below

See rows below

See rows below

Science

Phys. Sci:
Glencoe
Honors Bio:
Glencoe

Biology:
Glencoe

Environmental
Science:
Pearson
Chemistry:
Concepts &
Applications -
McGraw
Hill/Glencoe

Physics:
Pearson
Essentials of
Human Phys:
Pearson

AP Bio:
Campbell Bio -
Pearson

‘ Social Studies

World History:
Glencoe World
History, Modern
Times

US History:
Prentice Hall -
United States
History

MHH: Bess
Press - A History
of Hawaii

PID: Holt -
American Civics

Psychology:
Prentice Hall -
Psychology
American
Problems:
CloseUp -
Current Issues
Sociology:
Glencoe -
Sociology and
You


https://docs.google.com/document/d/1zXDBzqkt3EsqW6I29ElM_AY42w4wwk9-5f3y-5ChRJo/edit?usp=sharing
https://docs.google.com/document/d/1OHCBQi8O-Hcj6T_gSDmiOM8M9e4b5RikYRmAQ62T6Hg/edit?usp=sharing

Geometry

Algebra |

Algebra Il

AP Calculus

AP Precalculus

Algebra Ill / Trigonometry

Modeling Our World 2

Probability / Statistics
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HIDOE Geometry, Supplementing with
Mathspace

HIDOE Algebra I, Supplementing with
Mathspace

HIDOE Algebra Il, Supplementing with
Mathspace

Calculus: Graphical, numerical,
Algebraic AP edition 5th

Pearson Precalculus: Graphical
Numerical, Algebraic Common Core
Edition

Glencoe Precalculus - Common Core
Edition (2014) by Carter, Cuevas, Day,
etc.

Mathematics: A Bridge to Algebra |l

Statistics by Susan Dean and Barbara
[llowsky

Economics:
Cengage -
Economics for
Today

AP US History:
Rice
University/Open
Stax - US
History

AP Psychology:
Rice
University/Open
Stax -
Psychology



Please list all supplementary instructional materials used to enrich or extend the comprehensive instructional programs identified above, and

specify the grade level(s) or course name. Schools may indicate specific demographic subgroup(s) as appropriate.

Grade Level(s)/Course Name

English Language Arts

Mathematics

Science

Social Studies

9-12

Reading Plus

MathSpace

Gizmos

McKinley High School Academic Plan, Version 1 Mar 5, 2026




UNIVERSAL SCREENING AND PROGRESS MONITORING ASSESSMENTS

This section highlights school-administered screening, and/or other progress monitoring assessments designed to quickly identify the needs of
students in Kindergarten through Grade 9 who may require additional support.

Please utilize the dropdown list to identify the screening and/or progress monitoring assessments used, and specify the grade level(s) or course
name. If “Other” is selected, please manually identify the assessment. Schools may indicate specific demographic subgroup(s) as appropriate.

Grade Level(s)/Course Name English Language Arts Mathematics
I-Ready -~ I-Ready -~
Select One - Select One -
Select One - Select One -

HAWAII MULTI-TIERED SYSTEM OF SUPPORT (HMTSS)

The Department is committed to ensuring that every student receives the support necessary for success. This commitment includes providing
personalized support to meet individual student needs, documenting student interventions and monitoring progress.

How does your school document HMTSS student interventions? Please select all that apply. If “Other” is selected, please explain.

Panorama [J School-created template [J Other:

McKinley High School Academic Plan, Version 1 Mar 5, 2026 6



IDENTIFIED SCHOOL NEEDS

Academic Plans require the identification of school needs based on data and other information analyzed as part of the school improvement
process. The Comprehensive Needs Assessment (CNA) Data Workbook (linked here) and Lei Kulia (linked here) are data resources to help guide
and support continuous school improvement.

This section highlights the critical student learning needs that require immediate attention for improvement, student subgroup(s) achievement
gaps, and root/contributing cause for those needs and gaps, as identified in one or more of the following:

Current CNA

[J Other current assessment/self-study report:
Current Western Association of Schools and Colleges (WASC) report

Year of Last Visit: 2025 Year of Next Action: 2028 Year of Next Self-Study:
Type of Last Visit: Full Self-Study - Type of Next Action: Mid-Cycle Report & Visit - 2031

Please identify critical student learning needs and the root/contributing cause why these needs have been prioritized.
“What should we prioritize to support our students and help us become the school we aspire to be? Why is this happening? What do we know?”

Please number the student need and root/contributing cause for ease of cross-referencing.

1 Student Need: Reduce chronic absenteeism, particularly among Pacific Islander and ELL students

Root/Contributing Cause: Lack of engagement, socioeconomic challenges, and inconsistent parental involvement.

2A: 22% of McKinley students are chronically absent;

2B: Students do not have the rapport with their teacher(s) - Panorama Student Perception Survey

2C: Attendance Policy is not implemented schoolwide with fidelity - Panorama Support Notes & Submitted Attendance Referrals
2D: Low student engagement in classroom instruction - Panorama Student Perception Survey

2 Student Need: Improve performance in all core areas, particularly among ELL and SPED students and Pacific Islander students.

Root/Contributing Cause: Limited targeted interventions and scaffolding for language acquisition.

1A: 59% of students are proficient in ELA (LEI Kulia)
1B: 27% of students are proficient in math (LEI Kulia)
1C: 31% of students are proficient in science (LEI Kulia).
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https://adc.hidoe.us/
https://lei.hidoedata.org/
https://drive.google.com/file/d/1Hu-kO8QqcawZzTHdn4P5m4bRqizHWA0h/view?usp=sharing
https://drive.google.com/file/d/1yUe3EL9O4LC-zh6ZeiqXa38s8I9bNotI/view?usp=sharing

1D: Disconnect between instruction and SBA or other standardized assessments - comparison of Infinite Campus (IC), SBA, and/or AP
1E: Lack of differentiation to address the struggling students - Data Team Record Sheets

1F: Lack of school-wide support to help students “bridge gaps” in core content knowledge - 20/20 IC gradebooks; TSI minutes

1G: Lack of documented school contact for parental involvement - Panorama Support Notes

TH: Lack of Universal Screener and other state assessment data analysis - Department minutes

11 Additional family support avenues are available especially for the ELL population (WASC 2025)

1J Need for more timely intervention especially with students struggling in 9th grade (WASC 2025)

Student Need: Strengthen support for social-emotional learning (SEL) to improve student engagement and behavior.
Root/Contributing Cause: High stress levels, lack of SEL-focused interventions, and minimal structured student mentorship programs.

3A: Favorable responses for social emotional health (well-being) indicators of McKinley students are at or below the HIDOE norms:
3B: Students not emotionally equipped for the rigor of high school - Panorama SEL, Wayfinder Waypoints

3C: Lack of building connections and solid relationships - Panorama SEL, Wayfinder Waypoints

3D: Lack of school-wide implementation of Positive Behavioral Interventions and Supports (PBIS) - McKinley HMTSS Blueprint

McKinley High School Academic Plan, Version 1 Mar 5, 2026 8




In order to address student subgroup(s) achievement gaps, please list the targeted subgroup(s) and their identified need(s). Enabling activities
should address identified subgroup(s) and their needs.

1 Targeted Subgroup: ELL
Identified Student Need(s):
1. Increase EL student exits using ACCESS testing:
2. Increase student proficiency rates: 10% of EL students are proficient in ELA (WIDA)
3. Increase SEL: social-emotional health (well-being): self-efficacy -
4. Increase student engagement in classroom instruction
2 Targeted Subgroup: Special Education
Identified Student Need(s):
1. Increase student proficiency rates: 12% of SpEd students are proficient in ELA; 4% of SpEd students are proficient in math; 4% of
SpEd students are proficient in science.
2. Increase SEL: social-emotional health (well-being): self-efficacy -
3. Increase student engagement in classroom instruction
3 Targeted Subgroup: Pacific Islanders

Identified Student Need(s):

1. Increase student proficiency rates: 10-15% of Pacific Islander students are proficient in science, a trend that is similar to their
performance in the SBA ELA and Reading and Math assessments

2. Increase SEL: social-emotional health (well-being).

3. Increase student engagement in classroom instruction

McKinley High School Academic Plan, Version 1 Mar 5, 2026 9




PRIORITY 1: High-Quality Learning For All

% GOAL 1.1 All students experience rigorous, high-quality learning that results in equitable outcomes for all learners.

Root/ Enabling Activities o Anticipated
Desired O . “How will we achieve the desired outcome?” Monitoring of Source of Funds
eilred ut(l:ome Corgrlbutlng Progress “What funding source(s)
“What do we plan to ause “How will we know should be utilized?”
accomplish?” “Why are we doing and Name of Accountable Lead(s) progress is being Eetimate the additional
this? “Who is responsible to oversee and ;r:onitor implementation and made?” amount needed for
progress: 9 .
enabling activities.
Reading Proficiency 1A: 59% of Strengthen Tier 1 instruction in all ELA classrooms by Initial Outcomes WSF, §
1.1.2. All'students ;:zzi?;rftﬁ;eELA' following and using the approved viable curriculum. Percent of ELA Title 1, $
e U ' I(:::Ia?\?ice will be provided by curriculum consultants on teachers using an O Titlell, §
. approved viable ;
,?r?d & Q;h %rade,tandd 1D: Disconnect how to effectively use the pacing guides and curriculum | orriculum. O T!tle I, $
05€ WO CONOLIEAd | between including components for special sub groups. (SW6) O Title IV-A, S
proficiently S instruction and Analyze universal screener results (BOY & mid-year) to ) [ TitleIV-B, $
necessary and timely | SBA or other drive Additional Curriculum Support, including Reading Intermediate ] IDEA, $
support to become standardized Plus. (SW6) Outcomes ] SPPA $
proficient. assessments Continue Tier 2 Instructional Strategy Professional ELA dept minutes; ’
TH: Lack of Development (PDs) for the entire the faculty I o STAR [J Homeless, $
-Lacko Include Tier 2 and Oracy / Quality Interaction Instructional | 'nNcreasein s J Grant._, $
(2026): 65%: and other state Continue to distribute Tutorial Options to those who need | @ssessment scores
assessment data more academic supports and are not attending tutoring
11th Grade ELA Scores | @nalysis ELA DgtahTeam
Record Sheets
. O/ 7
(2027): 70%: KPI: ELA 2029
target 82.07% ART Progress
17th Grade ELA Scores Monitoring
(2028): 75%? Dashboard
11th Grade ELA Scores
(2029): 82%?
McKinley High School Academic Plan, Version 1 Mar 5, 2026 10




Mathematics [1B: 27% of 1. Strengthen Tier 1 instruction in all Math classrooms by Initial Outcomes [J WSF, $
Proficiency students are following and using the approved viable curriculum. Percent of math Title 1, $
1S Aelidonio profieentin mai 2 I(:::Ia?\?ice will be provided by curriculum consultants on teachers using an O Titlell, $
ient i : approved viable i
?T::tzreonﬁglt?c?; It;] the 1D: Disconnect how to effectively use the pacing guides and curriculum cEPricqum O T!tle I, $
ICS Dy between including components for special sub groups. (SW6) [J Title IV-A, S
end of 9th grade, and | instruction and 3. Analyze universal screener results (BOY & mid-year) to . [J TitleIV-B, $
those who are not SBA or other drive Additional Curriculum Support, including Intermediate (] IDEA $
proficient receive standardized MathSpace. (SW6) Outcomes O SPPA'\ S
necessary and timely | assessments 4. Implement identified Additional Curriculum Support in Math teacher PD !
support to become appropriate math classrooms. reflection and [J Homeless, $
proficient. 1H: Lack of 5. Include Tier 2 and Oracy / Quality Interaction Instructional | feedback [J Grant:_, S
Universal Screener Strategies in the Data Team Record Sheet . [J Other_, $
and other state 6. Continue to distribute Tutorial Options to those who need | Math department
assessment data more academic supports and are not attending tutoring minutes; Increase in
analysis I-Ready Math and/or
Mathspace
KPI: Math 2029 assessment scores
target 38.74% [Admin, Math DC, ART]
Math Data Team
Record Sheets
ART Progress
Monitoring
Dashboard
McKinley High School Academic Plan, Version 1 Mar 5, 2026 11




1.1.4. All student 1A: 59% of 1. Expand English Learner (EL) PDs to include discussion Initial Outcomes [J WSF, S
groups perform students are and implementation of appropriate Instructional Bell Schedule; Title I, $
equally well proﬁmsnt in ELA Strategies in Data Team Cycles. (SW1, SW5, SW6) O] Title 11, $
demicallv and 1B: 27% of 2. Implement EL strategies (Oracy and Quality Interaction) STAR results . !

aca y students are i [J Title ll, $
show continued nts a in all classrooms. (SW1, SW5) . '
acadernic arowth prqﬁcngnt in math 3. Continue Tier 2 Instructional Strategy PDs for the entire Assessment and O] Title IV-A, $
' Cg : 1C: 31% of the faculty Growth Data (] TitleIV-B, $
irrespective of students are 4. Include Tier 2 and Oracy / Quality Interaction Instructional [J IDEA, S
background and proficient in Strategies in the Data Team Record Sheet (SW1) Advisory Goodl 0 SPPA'\ S
circumstances. science 5. Identify academic growth barriers that prevent student Cl visory 500gie '

1E: Lack of achievement. assroom, [J Homeless, $
Required for all :Idfg?;esr;tltitelon to 6. All Students will receive mentoring support through intermediate O Grant_, $
schools. : 20/20 classes; Targeted math students will be placed [J Other._, $

struggling with their math teacher during 20/20. (SW1) SWeé(iii)(1) Outcomes

students 7. Monitor and follow-up on students not completing EL PD slidedeck; PD

TF: Lack of Universal Screener assessments by ELA/Math teachers, | Feedback and

school-wide ELA/Math DC, and Testing Coordinator Reflection Google

support to help 8. Institute and monitor bell work as a schoolwide practice. | Form

students "bridge 9. Continue to include supplemental support in order to

gaps' In core “close gaps in content knowledge” (Reading Plus, Data Team Record

content Mathspace, Padlet, iReady, MyOn, Gizmos, Wayfinder, Sheets; Walkthrough

knowledge GiveThx, SlidesGo,) and analyze assessment and growth | pata

1G: Lack of data each semester to determine modifications to

documented increase student achievement SW5, SW6(iii) (1) ART Progress

school contact for Monitoring

parental Dashboard

involvement

TH: Lack of [Admin, ART, CC, Registrar, EL Coordinator, Counseling Dept] Data Team Record

Universal Screener Sheets

and other state

assessment data Department /

analysis Academy Minutes;

KPI targets for

Math 38.74%, ELA

82.07% and

Science 43.44%
McKinley High School Academic Plan, Version 1 Mar 5, 2026 12




1.1.5. All students 3A: Favorable 1. Continue Summer Bridge SW6(iii)(lll) Initial Outcomes [J WSF, S
transition successfully ;%Scpglnesrfwso’f%nal 2. Explore Summer Bridge to include middle school credit Increase in amount of Title 1, $
at critical points, from ; on: recovery program(s) (SW1) Summer Bridge O Titlell, $
elementary to middle health (well-being) | 3. pevelop & implement an individual student-monitored participants 0] Title 111, §
school and from indicators of graduation requirements chart in the PTP course !t el
_ . McKinley students requirements . [J Title IV-A, S
middle to high school. | gre at or below the . . Increase in amount of .
4. Implement annual graduation progress meeting between . . (] TitleIV-B, S
HIDOE norms Middle School Credit
counselor and student SW6(iii)(l) R . ] IDEA, $
. . . ecovery participants )
Required for all 5. Continue Grad on Time after school SW6(iii)(I) h hs [ SPPA $
schools 3B: Students not through Summer :
’ emotionally Bridge Program [J Homeless, $
equipped for the [Admin, CC, SLC, Registrar, Counseling Dept] _ [J Grant__ $
rigor of high 4-y§ar PTP Pacing 0 Other'_ 8
school Guide _
3C: Lack of Intermediate
building Outcomes
connections and Increase in amount of
solid annual
relationships] student-counselor
progress meetings
KPI On time
graduation rate Increase percent of
goal 90% successful credit
recovery through
Grad on Time
McKinley High School Academic Plan, Version 1 Mar 5, 2026 13




1.1.6. All students will | 6: absence of a Develop and implement a standardized Initial Outcomes [J WSF, $§
receive support through standardized, curriculum for the 20/20 Period, including Percent of teachers Title I, $
a multi-tiered system for | data-driven specific intervention protocols for academic, trained touse new | [] Titlell, $
academics, behavior, framework for social-emotional, and safety needs. (SW1,, SW5, | strategies O Title lll, $
somgl emotional and the 20/20 SW6) . '
physical health. Period, resulting . ) Intermediate [J Title IV-A, $
SW(iii)(lll) reriod, re Implement a consistent data collection system (7 Title IV-B, $
In inconsistent to track student progress during the 20/20 Outcomes ’
implementation Period, including attendance, participation, and | Walkthroughs to CJ IDEA, 5
and an inability academic performance. determine teacher [J SPPA, $
L?‘fr:ce'c?vseur:eezslzsas The Academic Review Team will monitor and 'Cnl]ﬁ,liimﬁnmta“on of 8 gomﬁlesz S
o Tier I analyze relevant data on a quarterly basis to ran —
intervention ensure all students receive comprehensive Percent of student [J Other._, $
: support through a multi-tiered system (SW3)
attendance and
Provide professional development for teachers participation in
on effective Tier Il intervention strategies and interventions
data-driven instruction. SW5
[Admin, CC, SLC] ART Team Minutes
McKinley High School Academic Plan, Version 1 Mar 5, 2026 14



https://docs.google.com/presentation/d/14yQjy5tfrwjg_Mdjf6Q8sMQFcDppCjXqkAPTYDpOke0/view?usp=sharing

% GOAL 1.2 All students learn in a safe, nurturing, and culturally responsive environment.

Root/ Enabling Activities o Anticipated
Desired Out . “How will we achieve the desired outcome?” Monitoring of Source of Funds
(;vilred u cl:ome Corgrlbutlng Progress “What funding source(s)
“What ¢ ‘ . -
oo . ovause and Name of Accountable Lead(s) How will we know should be utilized?
plish: Why are we doing p . . Y , progress is being Estimate the additional
this? Who is responsible to oversee and ;rzonltor implementation and made?” amount needed for
progress: enabling activities.
1.2.1. All students i/IA:Kz'z;% of g 1. ldentify & hire a qualified BSHA Initial Outcomes [J WSF, S
desire toand attend | MMV SLHENS |5 qutreach by school level BSHA and counselors will be | Revised Attendance O Titlel, $
school regularly. absent: y consistently used to bring students back to school. Policy [ Titlell, $
' e Daily home visits [ Titlelll, $
Required for all 3D: Lack of e Parent meetings Intermediate J Title IV-A, $
schools school-wide e Transportation to school Outcomes O] Title IV-B, $
‘ implementation of * Micronesian club ART Progress '
Positive e Sports promotion- Volleyball/basketball /football Monitoring [J IDEA, $
Behavioral Swe(iii)(11) Dashboard [J SPPA, §
Interventions and 3. Revisit the attendance policy to include the use of [J Homeless, $
Supports (PBIS) mqnthly Panorama Data t'o.qqdress attendance needs; Panorama Support O Grant__ $
Policy to include responsibilities of teachers, Notes )
2B: Students do departments, academies, etc. O Other:_, $
not have the 4. Distribute quarterly reminders to faculty to increase use
rapport with their of Panorama Support Notes (with 100% fidelity) - &?ﬁ;@gademy
teacher(s) document communication with parent/guardian and
actions taken to increase regular attendance
2C: Attendance 5. Include awards, recognitions, and celebrations
Policy is not throughout the school year
implemented 6. Include practices intended to deter student wandering
schoolwide with during instructional time, for example lock-out and tardy
fidelity pass
7. Create Attendance team that meets regularly to make
KPI goal of 153 specific, data driven recommendations for students with
days attended attendance issues (WASC 2025) (SW1)
[Admin, ART, Counseling Dept]
McKinley High School Academic Plan, Version 1 Mar 5, 2026 15




1.2.2. All students 3D: Lack _°f 1. Develop & implement school-wide Positive Behavioral Initial Outcomes WSF, $
demonstrate positive | School-wide. Interventions and Supports (PBIS) SWé(iii)(1ll) HMTSS Blueprint & Title 1, $
behaviors at school. implementation of | 2 cContinue GiveThx pilot in select McKinley classrooms—go minutes O] Title !, $
Positive schoolwide if possible. O Tit II'I 3
Behavioral 3. Revise Tiger PRIDE poster to include General Learner . !t e,
Required for all Interventions and Outcomes (GLOs) and Na Hopena A'c (HA) Intermediate O] Title IV-A, $
schools. Supports (PBIS) 4. Reference Tiger PRIDE in all campus environments Outcomes [J TitleIV-B, S
ART Progress ] IDEA, $
. . Monitoring
[Admin, HMTSS Team, ART, Counseling Dept] Dashboard: [J SPPA, S
' (J Homeless, $
9th grade team 0 Grant._, $
minutes; [J Other._, $
Health/PE Dept
minutes
Walkthrough Data
1.2.3. All students 3D: Lack of 1. Expand Ha training and support for all educators Intermediate WSF, $
experience a Na school-wide 2. Align HA with Tiger PRIDE and GLOs Outcomes O Titlel, $
Hopena A'o lFr)an.f[a.mentatlon of | 3 Continue GiveThx pilot in select McKinley classrooms—go | ART Progress 0 Title I, $
environment for Bgﬁla\lxgral schoolwide if possible. Monitoring 0 Title 11l §
learning. Interventions and [Admin, HMTSS Team, ART, Counseling Dept] Dashboard O] Title IV-A, §
Supports (PBIS i .
Required for all pports (PBIS)] HMTSS minutes g Title IV-B, $
schools. IDEA, $
9th grade team [ SPPA, S
minutes; [J Homeless, $
[J Grant._, $
Health/PE Dept [J other_,$
minutes
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% GOAL 1.3 All students graduate high school prepared for college and career success and community and civic engagement.

Root/ Enabling Activities o Anticipated
Desired Out . “How will we achieve the desired outcome?” Monitoring of Source of Funds
;/ilred u 7ome COI‘gI‘IbUtIng PrOgreSS ”What funding Source(s)
“What do we plan to ause “H ill we ki hould be utilized?”
accomplish?” . , and Name of Accountable Lead(s) s 1o bato Snould be Utifized
Why are we doing Who i ble t d itor impl tati d progress is g Estimate the additional
this? O IS responsible 1o oversee an Ir)rzonl or implementation an made?” amount needed for
progress: enabling activities.
1.3.1. All students, 2D: Low student | 1. Include opportunities in career, community, and civic Intermediate [J WSF, $
throughout their K-12 engagement in engagement for students through their academy pathways | Outcomes [ Title 1, $
experience, engage in | classroom SW(iii)(Il) Academy minutes O Titlen, $
a variety of career, Instruction 2. Continue to require club members to complete regular O Title L, $
community, and civic | 3B: S’Fudents not community service projects Student Activities O] Title IV-A, $
opportunities. emotionally 3. Continue community partnerships SWeé(iii)(ll) Action Plan & 0] Title IV B' S
equipped for the minutes e Iv-b,
Required for all rigor of high [Admin, SLC, Academy Leads, SAC] L) IDEA S
eﬁwrle ora school in, SLC, y ) [J SPPA, $
schools. 3C: Lack of [J Homeless, $
building J Grant._, $
connections and ] Other_, $
solid
relationships
KPI Post
secondary
education and
Training goal
55%
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K-12 Alignment 2D: Low student | 1. Engage in annual K-12 articulation with McKinley Complex | Intermediate ] WSF, S
1.3.2. All students engagement in schools Outcomes O Title!, $
enter high school with classroom Department minutes OJ Titlell, $
the academic gnsrgtﬁzzrr]\ts ot [Admin, SLC, Counseling Dept] ] Titleln, $
background and skills erﬁotionall Academy minutes [J Title IV-A, $
to succeed in : y . _

: equipped for the [J Title IV-B, S
progressively i f hiah ] IDEA $
challenging and ”gr?r OI 9 0 SPPA'\ 3
advanced-level g% OLO K of 0 ,I S
coursework aligned to b "Id'ac 0 Homeless,
career pathways. utliding O Grant_, $

connections and [J Other_, $
solid
relationships
1.3.3. All students 3C_3 |—_<'=\Ck of Develop & implement an individual student-monitored Initial Outcomes [J WSF, S
graduate high school | building graduation requirements chart in the PTP course PTP Pacing Guide O Titlel,$
with a personal plan connections and requirements SW6(iii)(111) O Title 1, $
for their future solid Continue opportunities for students to explore post-high . 0 Titl II'I $
’ relationships school careers & education through academies Intermediate !t elll,
: SW(ii) (Il Outcomes [J Title IV-A, $
3D: Lack of Academy minutes i
school-wide Develop a system to collect feedback on current PTP y minu [ Title IV-B, $
imol . lessons/curriculum in order to make appropriate ] IDEA, $
implementation revisions PTP Action Plan & ’
of Positive Minutes: [J SPPA, $
Behavioral . N _ [J Homeless, $
Interventions [Admin, ART, Transition Program Coordinator] ART Progress ] Grant_, $
and Supports Monitoring [J Other._,$
Dashboard
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i PRIORITY 2: High-Quality Educator Workforce In All Schools

% All students are taught by effective teachers.

% All schools are staffed by effective support staff.
% All schools are led by effective school administrators.

Root/ Enabling Activities o Anticipated
. . “How will we achieve the desired outcome?” Monitoring of Source of Funds
Desired Outcome Contributing Progress “What funding source(s)
“What d lan t q ] i o
aa::co(r)nwﬁs%?'r'j 0 ) Cause . and Name of Accountable Lead(s) How will we kr?ow si?ould be Utl/IZ(?C.f?
plish: Why are we doing Who i ble t d itor impl tati d progress is being Estimate the additional
this? O IS responsible 1o oversee an ;‘rzonl or Implementation an made?” amount needed for
progress: enabling activities.
2.1.1 Allteacher 2D: Low student 1. Opportunities are available for teachers to attend EL PD | Initial Outcomes [J WSF §
pos:fufonsha?re ﬂllr:ed with elngagement in that supports SIQ hours. McKinley O Title!, $
quall led hires that classroom e State/District EL course offerings Comprehensive EL Plan | [] Title I, $
include SIQ hours and/or | instruction - Universi SW5 . !
TESOL certification by Panorama Student 9 E ndlvslr38|t¥fcqurses faculty & staff ide. based O Title I, $
26-27 SY. Perception Survey | < =XPan offerings to tacuity & staft to provide, based on | | iermediate [ Title IV-A, $
teacher expertise and/or certification: NEA EL Outcomes .
5B: Systemic Microcredentials PD sessions, opportunities to complete ART P O Title IV-B, $
barriers for College of Education courses SW5 Monitcg(r)i%rgess [J IDEA, $
specific student Dashboard L) SPPA,S
groups [J Homeless, $
[Admin, EL Coordinator, ART] 0 Grant__, S
[J Other.__, $
2.1.2 All teachers are 4A: a 1. In order to be effective, all teachers will be provided Intermediate WSF, $
effective or receive the discrepancy supports including: Outcomes Title |, $
necessary support to between what e ELPD ART Progress [ Title |,| S
become effective. students are e Prime Math PD- collab coaching, gr 9(Math teachers | Monitoring -
capable of, and only) Dashboard: (] Titleln, $
2.1.2.a: By the end of the | what they are e NGSS inservice- Boseman(science teachers only) ' O Title IV-A, $
24-25 SY, all teachers on | actually achieving Feedback from regular walkthroughs (J Title IV-B, $
cycle will receive an Individual supports targeting individual needs SW5
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&l PRIORITY 2: High-Quality Educator Workforce In All Schools

effective or highly 4B: Data team e Opportunities to observe effective teachers during EL Department Action [J IDEA, $
effective rating data needs to be instruction Plan & Minutes ] SPPA, $
at the forefront of 2. Provide individual admin support to on-cycle EES, '
instructional probational, and marginal teachers Adrmin minutes L) Homeless, $
practices 3. Expand PD offerings to faculty & staff to provide, based [J Grant.__, $
4C: A need for on teacher expertise and/or certification: NEA EL (] Other__, $
acceleration, not Microcredentials PD sessions, opportunities to complete
just growth College of Education courses
4. Continue to build on the implementation of Data Teams
and the use of collected data to drive and inform
instructional practices. (WASC 2025)
[Admin]
McKinley High School Academic Plan, Version 1 Mar 5, 2026 20
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#%=. PRIORITY 3: Effective and Efficient Operations At All Levels

% GOAL 3.3 Families and staff are informed of and engaged in planning and decision-making processes.

Root/ Enabling Activities o Anticipated
Desired Out L. “How wiill we achieve the desired outcome?” Monitoring of Source of Funds
”jvi:tedo Wl: ‘/:;Toe Con::t:::;mg Progress “What funding source(s)
accom ,,.s‘;,,u ) , and Name of Accountable Lead(s) LI ULy SRl e Ul lFEek
plish: Why are we doing Who i ble d itor impl tati d progress is being Estimate the additional
this? O IS responsible to oversrt(e)e raenssgzonl or implementation an made?” amount needed for
prog ’ enabling activities.
3.3.1. All School 100% of SCC 1. Principal will message the importance of this advisory Intermediate [J WSF S
Community Councils | Positions are group to all stakeholders in October 2025 explaining Outcomes O Titlel, $
have full membership, currently filled roles/responsibilities.. SCC Minutes 0 Title Il $
meet regularly, and are 2. Elections will be held on Nov 1, 2025. 0] Title lll, $
engaged with their 3. Principal will engage the SCC chairperson and ensure [ Title IV-A. $
respective school school level plans and issues are agendized. 0 Title IV-B' S
principal. 4. Upload monthly SCC agenda & minutes to school ' !
website. [J IDEA, $
[J SPPA, $
. [J Homeless,

Required for all 0] Grant: $$
schools. [Admin, SCC] rant.—

[J Other__,$
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% Families and community members are offered opportunities to actively participate in meaningful activities focused on
improving student academic achievement and school performance.

Root/ Enabling Activities o Anticipated
. . “How will we achieve the desired outcome?” Monitoring of Source of Funds
Desired Outcome Contributing Progress “What funding source(s)
“What d lan t “ ; " P
at do Wf %gn (0 Cause . and Name of Accountable Lead(s) How will we kl?ow sf?ould be ur:l:zgd?
dCCoMmpiISh: “Why are we doing “Who i b] d itor impl. . d progress is being Estimate the additional
this? 0 is responsible to oversee an ;rzonltor implementation an made?” amount needed for
progress: enabling activities.
3.3.2 All families are 11 Additional 1. Expand and explore ways to communicate student Intermediate WSF, $
engaged in school family support achievement to parents (WASC 2025) Outcomes Title I, $
) T,
gular y available [Admin, teaching faculty, counselors] Monitoring O Title lll, $
communication. : . Title 11l
especially for the Dashboard; O] Title IV-A §
ELL population 0 Titli IV—B‘ 8
(WASC 2025) EL Department Action O] IDEA S '
Plan & Minutes ’
1J Need for [J SPPA, S
more timely [J Homeless, $
intervention J Grant.__,$
especially with [J otheri__, $
students
struggling in 9th
grade (WASC
2025)
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% Other Systems of Support

Root/ Enabling Activities WP Anticipated
Desired Outcome Contributing “How will we achieve the desired outcome?” ?)r:-'oo:lensgso ) Source Pf Funds
“What do we plan to Cause “How wifll we know W::;Lf;ldn glengtzgggf”( J
accomplish?” “Why are we doing N . and Name & Accountab]e I.-ead(s) . progress is being Estimate the additional
this? Who is responsible to oversee and rrzonltor implementation and made?” oy
progress? : L
enabling activities.
Op 1.1 Pursue NCAC 1J Need for Continue process with 9th grade academies to achieve Initial Outcomes WSF, $§
certification for 9th more timely NCAC certification including the following activities: NSOP and gap Title 1, $
grade academy intervention 1. Evaluate the NCAC NSOP to complete a analysis O Title I, $
(WASC 2025) especially with self-assessment with gap analysis O Title lll, $
students 2. Schedule a visit and baseline assessment with Written Action plan 0] Title I\/-A 3
struggling in 9th NCAC . '
grade (WASC 3. Develop an action plan Written Data O Title IV-8, S
2025) 4. Build stakeholder support collection [J IDEA, $
5. Establish data collection and analysis processes | processes [J SPPA, S
(Swe) [J Homeless, $
[Admin, Academy coordinator, 9th grade houses] Intermediate [J Grant__, S
Outcomes [ other__, $
9th grade academy
minutes
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APPENDIX A: SCHOOL COMMUNITY COUNCIL ASSURANCES FORM

One of a School Community Council’s (SCC) main functions is to review the school’'s Academic Plan and Financial Plan for the upcoming school
year and either recommend revisions of the plans to the principal or recommend the plans for approval by completing the SCC Assurances Form.

The SCC Assurances Form has two pages. If the SCC is recommending revisions of the Academic or Financial Plan to the principal, please include
this information on the second page of the form. If there are no revisions or comments to the plans, please write ‘N/A’ in the boxes on the second

page. The name and signature of the SCC chairperson must be included on both pages of the form, regardless of revisions or comments added to
the second page.

McKinley High School Academic Plan, Version 1 Mar 5, 2026 24



Hawaii State Department of Education School Academic Plan and Financial Plan Annual Assurances and Recommendation for Approval

The School Community Council (SCC) recommends the school plans to the Complex Area Superintendent for approval and assures the
following:

1. The SCC is correctly constituted and was formed in accordance with the Board of Education policy, Department of Education
procedures and state law.

2. The SCC reviewed its responsibilities under the Board of Education policy, Department of Education procedures and state law,
including those related to the review of the Academic Plan and Financial Plan.

3. The SCC sought and considered all recommendations from the school community or committees before recommending the plans for
approval. (Check all that apply)

A School Community Council Meeting was conducted on Mar 11, 2026 to share the school data and gather input on student
priorities.

[J A School Community Meeting was conducted on 8 Date to share the draft Academic Plan and Financial Plan and gather
feedback and recommendations.

O Other (list): [Insert text. Examples: School Leadership Team, Curriculum Committee, School Safety Committee]

4. The SCC reviewed the Academic Plan and Financial Plan and found that they are based upon a thorough analysis of student
performance data, and use evidence-based interventions.

5. The actions proposed herein form a sound, comprehensive, coordinated plan to reach stated school goals to improve student
academic performance.

6. The principal has provided a clear explanation to the SCC about the status of each of the recommendations made by the SCC
regarding the Academic Plan and Financial Plan.

7. This school plan was adopted through consensus or by vote by the School Community Council on: & Date

Attested:
Principal ~<,)  Signature Date
Ron Okamura / [ %—/’ 8 Date ¢ / A&
117
\ SCC Chairperson \ [ Signature Date
Jennifer Nakamoto M Q? W 8 Date 0"{/{9/;@;

L4
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SCC Recommendations to the Academic Plan and Financial Plan:

The McKinley High School School Community Council, in review of the Academic and Financial Plans, has provided the principal with the
following recommendations for consideration. These recommendations are included as a means to share these issues with the Complex Area

Superintendent and to identify the action taken by the principal on the SCC recommendations. If no recommendations were made. please
write "N/A." SCC Chairperson signature is required on both pages.

SCC Recommendation:

Rationale for the SCC Recommendation:

Principal’s Response to SCC
Recommendation:

N/A

SCC Comments: Statement of Problem or Concerns regarding the Academic Plan and Financial Plan review process.

N/A

Attested:

SCC Chairperson

Signature

Date

Jennifer Nakamoto

& Date 04/)} /3L

pof
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APPENDIX A: SCHOOL BELL SCHEDULE

Pursuant to Hawaii Revised Statutes Section (HRS) 302A-251, as well as the current Hawaii State Teachers Association collective bargaining
agreement, all Hawaii public schools must establish school schedules (including teacher work year, teacher schedule, and bell schedules) that
meet student instructional hours and school year requirements. However, in certain circumstances, a preferred bell schedule may not comply
with existing regulations and will therefore require a School Community Council (SCC) waiver, effective for up to one school year.

This section showcases McKinley High School’s current bell schedule(s) and total student instructional hours per year. To ensure the appropriate
number of instructional hours and school year requirements are being fulfilled, schools are encouraged to utilize the provided bell schedule tool.

Total student instructional hours per year (Per HRS 302A-251, all public schools, excluding multi-track | 1143
public schools, shall implement a school year that includes 1,080 student instructional hours)
Did your school submit a SCC Waiver Request Form? Please explain. no

Bell Schedule: McKinley Bell Schedule SY24-26

McKinley High School Academic Plan, Version 1 Mar 5, 2026
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https://www.capitol.hawaii.gov/hrscurrent/Vol05_Ch0261-0319/HRS0302A/HRS_0302A-0251.htm
https://tinyurl.com/hawaiidoebellschedules
https://docs.google.com/spreadsheets/d/1X6dcCF-aroMyLjSIztsTGTwi745hTCXKGp_bnwLS8AM/edit#gid=1965999491
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