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Directions for completing the School Academic Plan template can be found in the Academic Plan Template Guidance document.

VIABLE QUALITY CURRICULUM

This section highlights the comprehensive instructional programs and supplementary instructional materials used by each core subject area.

Please utilize the dropdown list to select the comprehensive instructional program(s) being used, and specify the grade level(s) or course name.
If “Other” is selected, please manually identify the program. Schools may indicate specific demographic subgroup(s) as appropriate.

Grade Level(s)/Course Name English Language Arts Mathematics Science Social Studies

Teacher-Created
Resources based

K-5 '23 Wonders ~ enVision Mathematics Common Core -~ |Amplify Science on HCSSS
Select One - Select One -
Select One - Select One -
Select One - Select One -

Please list all supplementary instructional materials used to enrich or extend the comprehensive instructional programs identified above, and
specify the grade level(s) or course name. Schools shall indicate specific demographic subgroup(s) as appropriate.

Grade Level(s)/Course Name | English Language Arts Mathematics Science Social Studies
Special Education Goalbook Goalbook
Teachtown Teachtown
English Learners Magnetic Reading
Phonics for Reading
Others: ELA Heggerty
Orton-Gillingham
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HAWAII MULTI-TIERED SYSTEM OF SUPPORT (HMTSS)

The Department is committed to ensuring that every student receives the support necessary for success. This commitment includes providing
personalized support to meet individual student needs, documenting student interventions and monitoring progress.

How does your school document HMTSS student interventions? Please select all that apply. If “Other” is selected, please explain.

Panorama [J School-created template Other: HMTSS-R

UNIVERSAL SCREENING AND PROGRESS MONITORING ASSESSMENTS
This section highlights school-administered screening, and/or other progress monitoring assessments designed to quickly identify the needs of
students in Kindergarten through Grade 9 who may require additional support.

Please utilize the dropdown list to identify the screening and/or progress monitoring assessments used, and specify the grade level(s) or course
name. If “Other” is selected, please manually identify the assessment. Schools may indicate specific demographic subgroup(s) as appropriate.

Grade Level(s)/Course Name English Language Arts Mathematics

K-5 I-Ready - I-Ready -

DIBELS - Select One -
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IDENTIFIED SCHOOL NEEDS

This section highlights the critical student learning needs that require immediate attention for improvement, student subgroup(s) achievement
gaps, and root/contributing cause for those needs and gaps, as identified in one or more of the following:

Current Comprehensive Needs Assessment (CNA)

[J Other current assessment/self-study report: [Insert text]
[J Current Western Association of Schools and Colleges (WASC) report

Year of Last Visit: [Insert year] Year of Next Action: [Insert year] Year of Next Self-Study:
Type of Last Visit: Select One - Type of Next Action: Select One - [Insert year]
Please identify critical nt learning n and the root/contributing cause why these needs have been prioritized.

“What should we prioritize to support our students and help us become the school we aspire to be? Why is this happening? What do we know?”

Please number the student need and root/contributing cause for ease of cross-referencing.

1 Student Need: Increase student achievement in English/Language Arts.

Root/Contributing Cause:

Fern Elem School
English Language Arts Proficiency Levels

Language Arts Proficiency

Percent of students demonstrating proficiency on statewide
language arts assessments.

100%
80%

60% 52.15%

0
3.05% 46.15%

40%

Percent Proficient

50% 52% 52% 52%

2201%  20.78% 2010% 21-65% @ = = m@= = = mm = = =

20% 76%  11.76% Is'nT_T 2 I"Tz"“%
0% _ . . :
Exceeded Standard Met Standard Nearly Met Standard Not Met Standard
! o 29% 35% 36% 35%
N 2020-2021 2021-2022 N 2022-2023 2023-2024 20 1 9_20* 2020_21 202 1 _22 2022_23 2023_24
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From the Comprehensive Needs Assessment:
Although we have made significant progress in our ELA proficiency, we did not meet many of our projected Academic Plan (AP) for School

Year 2023-2024 goals for gains.

Prior to the pandemic, our ELA proficiency scores fluctuated within the twenty percentile range. Since beginning concentrated efforts to
improve Tier 1 Reading achievement through a 4-year plan for implementing Dr. Anita Archer's reading improvement strategies, we have
seen our SBA ELA scores rise to around 35% proficiency. Our AP goal was to reach 40% in the 2022-2023 testing, but we were at 36%.
Although we did not make our goal last year, we believe that if we stick with our plan, our goals will be reached. So far, we have
successfully implemented Dr. Archer's strategies in phonemic awareness, phonics, and vocabulary instruction. For School Year
2024-2025, we focused on fluency and comprehension strategies. Our theory of action is that if we complete our implementation of the
five reading improvement strategies, we will see higher achievement in reading comprehension. Aiming at the goal of all third graders
reading on grade level or higher, our first priority is to complete the implementation of Dr. Archer‘s instructional strategies to improve Tier |
reading instruction.

1A) We are still in year 2 of our 4 year implementation of our literacy implementation plan (best practices), therefore, we have yet to see
the student achievement results.

2 Student Need: Increase student achievement in Math.

Root/Contributing Cause:

Fern Elem School

Mathematics Proficiency Levels Math PrOfiCiency

100% Percent of students demonstrating proficiency on statewide
mathematics assessments.

80%

60% 57.89%

3.36%  41.78%

Percent Proficient

40% 12.37%
° 28.71%  29.66% ) 4 O/ 4 0/
5 9 ! o 0 0%
20.35%  20.44% = o 38% 0
20% | 9% 26.22% | 32% - wmm = = =@
0 9.20% 1156% 9579,  18164% ! .-'J -
3.83%
0% — ’m : — — | — :
Exceeded Standard Met Standard Nearly Met Standard Not Met Standard — 15% 30% 29% 33%
B 20202021 2021-2022 W 2022-2023 2023-2024 2019-20* 2020-21 2021-22 2022-23 2023-24
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From the Comprehensive Needs Assessment:
Although we have made significant progress in our Math proficiency, we did not meet many of our projected Academic Plan for School

Year 2024-2025 goals for gains.

SBA Math proficiency trend data shows that our efforts to improve Tier | math instructional practices has resulted in a rise from the low
twenty percentiles to the thirty percentile range. The process used to make this progress was that each grade level would reach a
common understanding of the math standards, agree upon best instructional strategies to teach each standard, and to use common
formative assessments and rubrics to monitor student achievement of the standards.

2A) Started deconstruction of standards, CFAs and common instructional practices in 2019. Still in the process of developing
expectations as well as just adopting a new viable math curriculum.

Student Need: Increase student achievement in Science.

Root/Contributing Cause:

-——~  State . School

Science Proficiency

Percent of students demonstrating proficiency on statewide
science assessments.

0 ) 0,

109
- o 2e%  23% M

2019-20* 2020-21 2021-22 2022-23 2023-24

Erom the Comprehensive Needs Assessment:
As the data chart above shows, our Science proficiency trend scores are erratic. Discussions with our Grade Level Chairs (GLC) and

Academic Review Team (ART) confirms that there is no coherent schoolwide science curriculum being used. Most use some combination
of Mystery Science and STEMscopes. Our AP priorities in recent years have understandably been on ELA and Math, however, we now
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support our teachers.

3A) Focus has been on ELA and Math. Just beginning to implement a science curriculum intentionally.

need to start to work intentionally on our students’ science learning. With the BOE's viable curriculum policy, we are in the process of
selecting and purchasing a “vetted” schoolwide science curriculum. Because the Board directive to use new viable curricula in the core
content areas has put a heavy load on our faculty, we need to develop a measured, coherent implementation plan for the new program to

Root/Contributing Cause:

4 Student Need: Increase student attendance by days present in school.

fttendance

2022-23

SCHOOL YEAR

pverage Daily

2021-22 2022-23

using it.

rate of 90.7%. The data suggests a in

AVERAGE DAILY ATTENDANCE

This Al-generated narrative is intended as a starting point and may contain inaccuracies. Users should verify the information and exercise caution when

from 85.4% in 2021-22 to

The average daily attendance has shown a positive trend over the past three
90.0% in 2022-23, indicating a significant improvement. This upward trend continued in the most recent academic year, 2023-24, with an attendance
i i i over the past three years, reaching a peak in the most recent academic year.

Grade 2020-2021 | 2021-2022 | 2022-2023 | 2023-2024
Fern Elem School |PK3 100.00% 90.74% 89.95% 89.16%
PK4 100.00% 97.09% 95.57% 89.86%
KG 89.21% 82.85% 88.31% 90.33%
01 89.19% 84.60% 89.97% 89.55%
02 85.83% 81.92% 89.38% 90.01%
03 90.77% 85.64% 88.21% 91.13%
04 87.53% 88.32% 90.85% 91.31%
05 91.38% 87.00% 92.58% 92.46%

From the Comprehensive Needs Assessment:

compared to grades 3-5.

4A) A more comprehensive plan to address attendance needs to be developed and formally implemented

4B) Proactive and reactive attendance strategies (activities) needs to be systemized

4C) Working with families to address the importance of attendance (i.e., parent letters, meetings/home visits/events)
4D) Building a positive school culture so students will want to come to school

The trend data for regular attendance and average daily attendance are positive showing progressive improvement, however, we still have
a high percentage of chronically absent students. From the chart above, we need to consider interventions for our largest ethnic group -
Pacific Islanders. The difference between the percentage of regular attendees of our two largest groups, Pacific Islander and Filipino, is
large (23.9%) and should be addressed. In addition, as with the rest of the nation, chronic absenteeism is slightly higher in grades K-2 as
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In order to address student subgroup(s) achievement gaps, please list the targeted subgroup(s) and their identified need(s). Enabling activities
should address identified subgroup(s) and their needs.

1 Targeted Subgroup: Special Education (SPED)

Identified Student Need(s):
High Needs (Low SES, IDEA, ELL) and Non-High Needs (Exceeded or Met) IDEA, ELL, and Low SES (Exceeded or Met)
% -
100% 100%
80% 80%
% €
g 60% 8 60%
e s
[ O
E e
S 40% 8 40%
P
a a
— - s
S - -
20% — 20% o ——
0% 0%
2020-2021 2021-2022 2022-2023 2023-2024 2020-2021 2021-2022 2022-2023 2023-2024
=== High Needs Non-High Needs = ELL IDEA === Low SES

Not all of our teachers are trained in specially designed instruction for special needs students and designing lessons that meet the
specific needs of these subgroups.

2 Targeted Subgroup: English Language (EL) Learners

I .
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High Needs (Low SES, IDEA, ELL) and Non-High Needs (Exceeded or Met)

100%
80%
5
S 60%
<
o
5
S 40% -
&
L ——— p— —
20% | e—
0%
2020-2021 2021-2022 2022-2023 2023-2024
=== High Needs Non-High Needs

Percent Proficient

100%

80%

60%

40%

20%

0%

IDEA, ELL, and Low SES (Exceeded or Met)

®

-

P

———
O —— e,
—
2020-2021 2021-2022 2022-2023 2023-2024
— ELL IDEA == Low SES

Not all of our teachers are trained in high leverage strategies for EL students and designing lessons that meet the specific needs of these

subgroups.
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Priority 1
High-Quality Learning For All

% GOAL 1.1 All students experience rigorous, high-quality learning that results in equitable outcomes for all learners.

Root/ itori Anticipated
Contributing Enabling Activities M%r:go::‘si o Source opf Funds
- Cause “How will we achieve the desired outcome?” g N .
Desired Outcome (Initial & Whhat fzwg:ngtglgurccl:fl,(s)
“What d lan t “Why are we doing . : should be utilized:
a?:co?nvl‘alﬁse)?g ° this? and Position of Accountable Lead(s) Irgj:g?:;ast)e Estimate the additional
Reference the “Who is responsible to oversee and monitor implementation and ., ’ amount needed to
Identified School progress?” How will we know » execute the enabling
Needs section. progress is being made activity.
1.1.1. All entering To provide EA 1.1.1(1) All trained kindergarten teachers and e 100% of ] WSF, S
kindergarten students gcdc'u‘rjtel. ; support staff have an account with hawaii.kready.org. 't‘ég‘iigzr;% Title I, $1,000
are assessed for Individualize . . support staff are (] Titlell, $
social, emotional, and | data on entering 1. Datamust be entered for each item for a child trained (SSC, 0] Title 11l $
academic readiness Kindergarten w‘|th|n 30 days of the student entering SpEd/FSC . ’
and provided student learning Kindergarten and the teacher must Generate a teachers). O Title IV-A, $
necessary and timely | needs. Student Report. e 100% of students g :—DItéeAl\é-B' >
?_ugpdo_rt.to dIeVE'II(I)p ‘ 2. Using the students' data, teachers can then go to ?Sr?naﬁte:je:,;gata O] SPPA S
Ioun ‘atlona skills for the KEA Resource Hub and implement what to Swd‘;m re"aorts are | ] Home’zless S
earning. do if students scored low in a specific area. generated. 3 Grant S'
[Grades K-2 Curriculum Coordinator; Kindergarten Grade e 80%EOY proficient | [] Other:_, $
Level Chairperson] in phonemic
awareness; 80%
EQY proficient in
phonics according
to iReady
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Reading Proficiency

1.1.2. All students
read proficiently by the
end of third grade. All
(K-5) students who are
not proficient receive
necessary and timely
support to become
proficient.

Student SBA Goal:
Increase SBA score
from 37% proficiency
10 39%

1A

If we continue to
implement
strong tier |
instruction in
phonemic
awareness,
phonics,
vocabulary,
fluency, and
comprehension,
as
recommended
by Anita Archer,
students will
develop a
stronger
foundation in
reading.

If we implement
targeted tier Il
instruction to
identified
students in
phonemic
awareness and
phonics,
students will
develop a
stronger
foundation in
reading.

TIER I: MONITOR PREVIOUS YEAR IMPLEMENTATION

EA 1.1.2(1) Teacher Goals:

1. 100% of K-2 teachers will administer Heggerty
beginning and middle of the year assessments

2. 100% of teachers will administer Quarterly OG
assessments and tri-annual DIBELS and iReady
diagnostics

3. 100% of teachers will continue to use the explicit
vocabulary instruction routine with Wonders
vocabulary words SW6

4. 100% of teachers will continue to use the explicit
fluency instruction routine with Wonders SW6

5. 100% of teachers will continue to use before,
during, and after reading comprehension
strategies with Wonders. SW6

[Principal; Grades K-2 Curriculum Coordinator; Grades 3-5
Curriculum Coordinator; |

PLANNING & IMPLEMENTATION

EA 1.1.2(3) Teacher Goals:

1. 100% of teachers will complete and implement
the pacing guide (includes program instruction
and assessments)

a. Heggerty

b. Orton-Gillingham (OG) phonemes,
learned words, syllabication, morphology

c. Wonders vocabulary, fluency,
comprehension, Wonders Writing

[Principal; Grades K-2 Curriculum Coordinator; Grades 3-5
Curriculum Coordinator]

TIER I: MONITOR
PREVIOUS YEAR
IMPLEMENTATION

Student Proficiency
Goals:

40% of students
will be proficient on
iReady ELA by EQY

85% of students
will be proficient in
phonemic
awareness on
iReady ELA by EQY

70% of students
will be proficient in
phonics on iReady
ELA by EQY

85% of students
will be proficient in
high frequency
words on iReady
ELA by EQY

30% of students
will be proficient in
vocabulary on
iReady ELA by EQY

30% of students
will be proficient in
Literature
Comprehension on
iReady ELA by EQY

25% of students
will be proficient in
Informational
Comprehension on
iReady ELA by EQY

[J WSF S
Title I, $15,000
] Title I, $

O Titlelll, $
O Title IV-A, $
[J TitleIV-B, $
[] IDEA, $

[] SPPA, $

[J Homeless, $
[J Grant_, $
[J other_, $
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e 13% of EL students
will be proficient on
iReady ELA by EQY

e 9% of SpEd
students will be
proficient on
iReady ELA by EQOY

Student Growth Goals:

e 60% of students
will meet their
typical growth on
iReady ELA by EQY

e 35% of students
will meet their
stretch growth on
iReady ELA by EQY

e 57% of EL students
will meet their
typical growth on
iReady ELA by EQY

e 28% of EL students
will meet their
stretch growth on
iReady ELA by EQY

e 38% of SpEd
students will meet
their typical growth
on iReady ELA by
EOY

e 9% of SpEd
students will meet
their stretch
growth on iReady
ELA by EQY
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TIER II: HMTSS-R

EA 1.1.2(3) Teacher Goals:
1. 100% of staff involved in implementing will
receive PD SW6

[Principal; Literacy Coach]

TIER II: HMTSS-R

Learning Walks will
monitor the quality
of program
implementation

Increase in: Self
Reporting of
Systems
Implementation
using HMTSS-R TFI
(Tiered Fidelity
Inventory) and
NCIL Checklist.

Documentation in
the Fern HMTSS-R
Action Plan SY
2024-25: Lit
Leadership: 39%;
Tier 1: 37%; Tier 2:
TBD
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Mathematics
Proficiency

1.1.3. All students
are proficient in
mathematics by the
end of fifth grade. All
(K-5) students who are
not proficient_receive
necessary and timely
support to become
proficient.

Student SBA Goal:
Increase SBA score
from 31% proficiency
10 33%

2A

Started
deconstruction
of standards,
CFAs and
common
instructional
practices in
2019. Still in the
process of
developing
expectations as
well as just
adopting a new
viable math
curriculum.

TIER I: CONTINUE & POLISH IMPLEMENTATION
EA 1.1.3(1) Teacher Goals:
1. 100% of teachers will implement the enVision
math program with necessary adjustments

2. 100% of teachers will administer topic
assessments and tri-annual iReady diagnostics

[Grades K-2 Curriculum Coordinator; Grades 3-5
Curriculum Coordinator]

TIER |: CONTINUE &
POLISH
IMPLEMENTATION

e Data Learning
Team (DLT) notes
and pacing guides
will document the
full implementation
of our math
program

e Learning Walks will
monitor the quality
of program
implementation

Student Proficiency
Goals:

e 25% of students
will be proficient on
iReady Math by
EOY

e 10% of EL students
will be proficient on
iReady Math by
EOY

e 5% of SpEd
students will be
proficient on
iReady Math by
EOY

Student Growth Goals:

e 57% of students
will meet their
typical growth on
iReady Math by
EQY

[J WSF S

Title I, $15,000
] Title I, $

O Titlelll, $
O Title IV-A, $
[J TitleIV-B, $
[] IDEA, $

[] SPPA, $

[J Homeless, $
[J Grant_, $
[J other_, $
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28% of students
will meet their
stretch growth on
iReady ELA by EQY

53% of EL students
will meet their
typical growth on
iReady Math by
EQY

25% of EL students
will meet their
stretch growth on
iReady Math by
EOY

30% of SpEd
students will meet
their typical growth
on Math ELA by
EOY

22% of SpEd
students will meet
their stretch
growth on iReady
ELA by EQY
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1.1.4. All student
groups perform
equally well
academically and
show continued
academic growth,
irrespective of
background and
circumstances.

SPED Student SBA
Goals:

Increase SpEd ELA
proficiency from 11%
to 14%.

Increase SpEd math
proficiency from 6% to
9%.

Reduce ELA and Math
Achievement Gap by
2%

1A, 2A

Not all of our
teachers are
trained in
specially
designed
instruction for
EL and special
needs students
and designing
lessons that
meet the
specific needs of
these
subgroups.

Subgroup: Special Education (SPED)

EA 1.1.4(1) Continue collaboration of Inclusive Practice (IP) team
meetings and professional development for grades K-5 general
education and special education (SPED) teachers:

1. 100% of general education and SPED teacher teams
implement and monitor Specialized Design Instruction
(SDI). SW6

2. Monitor SDI implementation using Cycles of Professional
Learning (CPL).SY25-26 will begin CPL implementation with
SLD and some OHI K-5 population. SW6

EA 1.1.4(2) Select and implement an assessment tool to monitor
100% SPED student progress in reading and math:

1. Continue to monitor and analyze Goalbook (Teachtown, TS
Gold and Goal book, etc.) as a systematic tool to diagnose
their reading, and math skill levels use).

2. Implement Goalbook assessment and use results to guide
IEP goals and progress monitoring template (resource +
FSC).

3. 100% of grades K-5 SPED teachers use iReady reading and
math diagnostics.

EA 1.1.4(3) Continue SPED teacher coaching and PD program.
Quarterly SPED department meeting. Possible PD such as BSP
writing, Behavior support, 1:1 paperwork training, data collection,
Goalbook training and progress monitoring training, mentoring
support for Goalbook. Ongoing coaching and mentoring. SW6

EA 1.1.4(4) Provide time for special education teachers to
collaborate and work with their staff on data collection & progress
monitoring for Enabling Activity 2 (suggest 1.5 hrs) at the Aha Kuka
sessions.

EA 1.1.4(5) Create and implement a SPED student achievement
improvement plan (similar to ELA and Math implementation):

Subgroup: SPED

Action Plan
meetings; CPL
process Learning
Walks

Need to determine
how data will be
monitored and
analyzed (i.e.,
create data sheet);
IP_Meeting Agenda

Coaches log of
mentoring
sessions and
observations.
SPED Dept PD
plan.

Walkthroughs to
include protocol
per quarter to build
for full
implementation.

24% of SPED
students meet
individual iReady
ELA typical growth

17% of SPED
students meet
individual iReady
Math typical
growth

3% of SPED
students meet
individual iReady
ELA stretch growth

00000000 O

WSF, $

Title I, $30,000
Title 11, $
Title lll, $
Title IV-A, $
Title IV-B, $
IDEA, $
SPPA, $
Homeless, $
Grant._, $
Other.__, $
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Subgroup: English
Language (EL)
Learners

EL Student SBA Goals:
Increase SBA EL ELA
proficiency from 13%
10 15%

Increase SBA EL Math
proficiency from 17%
10 19%

69% or more of our
ELs will meet GTT

Subgroup: EL

Since 50% of our
student
population is EL,
implementing
high leverage
strategies to
achieve our
school and
complex
strategic goals
in the EL
success plan will
improve the
education
experience and
outcome for EL
students

1. Monitor and analyze student achievement data in ELA
standards-based curriculum (Wonders 2023/Wonder
Works)

2. Monitor and analyze student achievement data in Math
standards-based curriculum (Envision Math)

3. Implement and monitor student achievement in
SEL/behavior

[Student Services Coordinator]

Subgroup: EL
1.

100% of teachers will use the following agreed upon explicit
instruction components in all classrooms:

1. Opportunities to respond
2. 1Do-We Do-You Do
3. Checks for understanding

4. Review routines

[Grades K-2 Curriculum Coordinator/EL Coordinator; Grades 3-5
Curriculum Coordinator/EL Coordinator] SW6

e 10% of SPED
students meet
individual iReady
Math stretch
growth

Subgroup: EL

e Allclassroom
teachers will use
explicit instruction
as measured by
Learning Walks by
admin team

e  69% or more of our
ELs will meet
English Language
Proficiency
(formerly known at
GTT) (2% increase
from SY 23-24)

e 50%ofELs4.0or
higher will meet
reclassification
measures

e Progress
monitoring data
folders for EL
students.

[Fern Elementary School] Academic Plan, Version [Final], May 22, 2025
Farrington - Kaiser - Kalani Complex Area

Page |18




1.1.5. All students
transition successfully
at critical points, from
preschool to
elementary school,
AND from elementary
to middle school, AND
during non-traditional
times (e.g., new
students mid quarter).

Our Goal:

Increase SBA score
from 29%-31%

Suggestion:
Transitioning to
a new school
environment is a
social,
behavioral, and
academic
challenge for
students.

EA 1.1.5(1) Annually revisit Fern Kindergarten Transition
Plan and revise as needed.

[Principal; Kindergarten Grade Level Chairperson]

EA 1.1.5(2) Continue Linapuni Transition Day activity for
incoming 2nd graders from Linapuni Elementary.

[Principal; Grade 2 Chairperson; Counselors]

EA 1.1.5(3) Continue orientation day for all grade 5
students. Continue annual meeting with Dole and
Kalakaua Middle Schools admin and counselors for
transitioning students who receive Tier Il and 1lI
counseling support.

[Principal; Grade 5 Chairperson; Counselors]

EA 1.1.5(4) Continue EL Newcomer class and parent
support group.

[Principal; EL Coordinators]

EA.1.1.5(5) Develop transition plan for the following:

(a) SPED resource to Fully Self-Contained (FSC)
(b) Preschool FSC to kindergarten FSC
c¢) Grade 5 SPED transition to middle school

[Student Services Coordinator]

Revised
Kindergarten
Transition plan
posted in Fern
Google Links

and Resources.

Panorama
Survey data for
Sense of
Belonging at
70% positive or
better by EOY.

Emails setting
up middle
school
transition days.

EL class
schedule.
Pacific Parent
Club
flyers/sign-in

WSF, $10,000
O Title ], $

] Title I, $

O Titlelll, $
O Title IV-A, $
[J TitleIV-B, $
[] IDEA, $

[] SPPA, $

[J Homeless, $
[J Grant_, $
[J other_, $
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1.1.6. All students will
make achievement
gains in science.

3A

SY 25-26 will be
the first year of
implementation
of an approved
NGSS-based
curriculum
taught
school-wide in
grades K-5.

EA 1.1.6(1) Implement Amplify Science curriculum in
grades K-5

EA 1.1.6(2) Continue PD from Amplify Science on
curriculum implementation SW6

[Principal; Grades K-2 Curriculum Coordinator; Grades 3-5
Curriculum Coordinator]

100% of grade
levels will
implement the
Amplify
Science
curriculum as
evidenced
through grade
level pacing
guides.

SBA proficiency
scores will
increase from
35%t0 37%

[J WSF S
Title I, $15,000
] Title I, $

O Titlelll, $
O Title IV-A, $
[J TitleIV-B, $
[] IDEA, $

[] SPPA, $

[J Homeless, $
[J Grant_, $
[J other_, $
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% GOAL 1.2 All students learn in a safe, nurturing, and culturally responsive environment.

desire to and attend
school regularly.

Building a positive
school culture so

students will want
to come to school.

attendance needs to be developed and formally implemented
1. Proactive and reactive attendance strategies
(activities) needs to be systemized
2. Working with families to address the importance of
attendance (i.e., parent letters, meetings/home
visits/events

EA 1.2.1(2) Provide attendance incentives for students to
participate:

Eagle Point System

Eagle Store

Awards assembly recognition for exemplary behavior
Grades 4-5 Esports initative for chronic absentees
Parent incentives for students who come for the entire
school year

Students who come regularly quarterly (i.e., extra
recess)

agpLN~

o

[SSC/Counselors]

Eagle Point
Store data

Awards
Assembly
programs

Esports
Progress
Reports

Root/ . o Monitoring of Anticipated
Contributing ) . Enabl‘lng Actmpes ] Progress Source of Funds
Desired Outcome Cause How will we achieve the desired outcome? (Initial & “What funding source(s)
TR EEER “Why are we doing . Intermediate should be utilized?”
accomplish?” this? and Position of Accountable Lead(s) Outcomes) Estimate the additional
Reference the “Who is responsible to oversee and monitor implementation and “How will we know amount needed to
Identified School progress?” progress is being execute the.enabling
Needs section. made?” activity.
1.2.1. All students 4A EA 1.2.1(1) A more comprehensive plan to address e Attendance Plan WSF, $10,000

Title 1, $15,000
O Titlell, $

OJ Titlelll, $

O Title IV-A, $
[ Title IV-B, $
[] IDEA, $

[J SPPA, $

[J Homeless, $
[J Grant_, $

[J other_, $
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1.2.2. All students
demonstrate positive
behaviors at school.

1. Students need
clear expected
behaviors in
various school
settings.

2. Students need
explicit instruction
for positive
behaviors.

3. Students need
to continue
positive behavior
incentive
programs.

EA 1.2.2(1) Print and post newly revised PBIS matrices
[HMTSS Team]

EA 1.2.2(2) All homeroom teachers explicitly instruct students
on revised PBIS matrices. 2. Morning broadcast present
reminders and examples of revised matrices behaviors.
[HMTSS Team]

EA 1.2.2(3) Continue positive behavior incentive programs.
[HMTSS Team]

EA 1.2.2(4) Explore social-emotional learning programs that
will benefit our students.
[HMTSS Team]

Survey
homeroom
teachers during
Action Plan
meetings to
check that
revised matrices
are posted
prominently in
rooms.

Survey
homeroom
teachers during
Action Plan
meetings to
check that
revised matrices
have been
discussed and
practiced in first
two week of
school year. 2.
Confrm with
broadcast
coordinator on
messages
broadcasted on
revised
matrices.

Can we look at
the decrease in
referral
behavior?

WSF, $2,000
O Title ], $

] Title I, $

O Titlelll, $
O Title IV-A, $
[J TitleIV-B, $
[] IDEA, $

[] SPPA, $

[J Homeless, $
[J Grant_, $
[J other_, $
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1.2.3. All students Our students EA 1.2.3(1) Continue to support 'lke Hawai'i (Kupuna) e DLT rotation WSF, $2,000
experience a Na need to develop | program schedule Title I, $5,000
Hopena A'o a sense of [Principal] ) ;
environment for belonging to our e Action Plan g ;:::: ::I $$
learning. school, cultures, | EA 1.2.3(2) All teachers responsible for regular meeting notes . '
and greater relationship-building in class. . O T!tle IV-A, S
community. [Principal] e Committee O Title IV-B, $
Meeting ] IDEA, $
EA 1.2.3(3) Continue student, staff, and family minutes [J SPPA, S
participation in school events students, staff, community [J Homeless, $
participate in school events (Literacy Fair, STEM Fair, [J Grant._, S
Field Day, etc.) Other:_OHE_,
[Principal] $15,000
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% GOAL 1.3 All students graduate high school prepared for college and career success and community and civic engagement.

Root/ _ - Monitoring of Anticipated
Contributing . EnabIan Actmpes Progress Source of Funds
Desired Outcome Cause “How will we achieve the desired outcome?” (Initial & “What funding source(s)
“What dowe planito “Why are we doing » Intermediate should be utilized?”
accomplish?” this? and Position of Accountable Lead(s) Outcomes) Estimate the additional
Reference the “Who is responsible to oversee and monitor implementation and “How will we know amount needed to
Identified School progress?” progress is being execute the enabling
Needs section. made?” activity.
1.3.1. All students, Our students EA 1.3.1(1) Teacher-led career, community, and civic DLT Agenda WSF, $2,000
throughout their K-12 | need to be opportunities . O Title 1, $4,000
experience, engage in | €ngaged in [Vice Principal/Grade Level Chairpersons] Fliers O Title 11, $
a variety of career, Career, : -
commu):\ity, and civic | community, and [ EA 1.3.1(2) Continue to provide students with a broad School website g ;:::: :Ui 8
opportunities. civic range of community engagement learning opportunities Pacing Guide ) ’
opportunities. (e.g., food banks, environmental efforts, career fairs, FHS O Title IV-B, $
Seniors sharing academy presentations, etc.) K-5 Checklist [ IDEA, $
[Vice Principal/Grade Level Chairpersons] [J SPPA, S
[J Homeless, $
EA 1.3.1(3) Fully implement grades K-5 Code.Org ] Grant_, $
computer science curriculum ] Other_, $

[Principal/Computer Science Teacher]
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K-12 Alignment

1.3.2. All students
enter high school with
the academic
background and skills
to succeed in
progressively
challenging and
advanced-level
coursework aligned to
career pathways (e.g.,
Career Academies,
International
Baccalaureate, CTE).

Students need to
have at least
grade level
proficiency in
reading, writing,
math, tech, as
well as strong
GLO abilities.

EA 1.3.2(1) Continue out-of-school EL tutoring program.
[EL Coordinators]

EA 1.3.2(2) Continue participation in co-curricular
opportunities like HONSEF, Speech Festival.
[Vice Principal]

EA 1.3.2(3) Continue to hold Summer Learning Hub.
[Vice Principal]

—
























