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VIABLE QUALITY CURRICULUM

One-Year Academic Plan SY 2024-2025

This section highlights the school’'s comprehensive instructional programs used by each core subject area. For SY 2024-2025, identifying Science

and Social Studies instructional programs in the Academic Plan is optional.

Please identify the comprehensive instructional program(s) used by each core subject area. Schools may indicate specific demographic

subgroup(s) as appropriate.

To add additional information, please insert a new row as needed.

Grade Level / English Language Arts

Course Name

Kinder Reading Wonders 2023
Heggerty, ECRI

1st Reading Wonders 2023
ECRI

2nd Reading Wonders 2023
ECRI

3rd Reading Wonders 2023
STAIRS

4th Reading Wonders 2023
STAIRS

5th Reading Wonders 2023
STAIRS

SCREENING ASSESSMENTS

Mathematics

Stepping Stones

Stepping Stones

Stepping Stones

Stepping Stones

Stepping Stones

Stepping Stones

Science

Amplify Science

Amplify Science

Amplify Science

Amplify Science

Amplify Science

Amplify Science

Social Studies

This section highlights school-administered universal screeners designed to quickly identify the needs of students in Kindergarten through Grade 9

who may require additional academic support.

Mountain View Elementary Academic Plan, Version [#3], [April 12, 2024]
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One-Year Academic Plan SY 2024-2025 -

Please utilize the dropdown list to identify the universal screener(s) used for English Language Arts and Mathematics and specify the grade
level or course name. If “Other” is selected, please manually identify the universal screener.

To add additional information, please insert a new row and/or duplicate the dropdown list as needed.

Grade Level / English Language Arts Mathematics
Course Name

Kinder DIBELS - iReady - iReady -

st DIBELS - iReady - iReady -

2nd DIBELS - iReady - iReady -

3rd DIBELS - iReady - iReady -

4th DIBELS - iReady - iReady -~

5th DIBELS - iReady - iReady -
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One-Year Academic Plan SY 2024-2025

IDENTIFIED SCHOOL NEEDS

This section highlights the critical student learning needs that require immediate attention for improvement, student subgroup(s) achievement
gaps, and root/contributing cause(s) for those needs and gaps, as identified in one or more of the following:
Current Comprehensive Needs Assessment (CNA)
[J Current Western Association of Schools and Colleges (WASC) Schoolwide Growth Areas for Continuous Improvement
Last Full Self-Study: [Insert year], Next Full Self-Study: [Insert year]
[ Other current accreditation self-study

Please identify critical student learning needs and the root/contributing cause(s) why these needs have been prioritized.
“What should we prioritize to support our students and help us become the school we aspire to be? Why is this happening? What do we know?”

To identify additional critical student needs, please insert a new row and duplicate the “Student Need” and “Root/Contributing cause(s)” text as
needed. Please number the student need and root/contributing cause(s) for ease of cross-referencing.

Student Need: Consistent high-quality, intentional Tier 1 teaching & learning of both academics and behavior.

1
Root/Contributing cause(s):
1.1. Lack of academic press, aligned instruction to standards, and teacher clarity. (Challenging, engaging, intentional instruction, High-performance school
culture)
1.2 Inconsistent use of evidence-based practices (learning objectives, questioning, interest-based learning opportunities). (Curricular pathways to
success, Challenging, engaging, intentional instruction, Whole child supports, High-performance school culture)
1.3 Lack of differentiation to provide scaffolding or additional supports for academics and behavior. (Challenging, engaging, intentional instruction;
Whole child supports)
1.4 Need greater alignhment of school-wide professional learning, implementation plans that outline data collection and analysis activities,
classroom observations, communication protocols, etc. (High-performance school culture, Data-driven high-reliability systems)

2 Student Need: A continued focus on cultural connection, relationships, safety, and tiered supports to address the needs of individual

students.
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One-Year Academic Plan SY 2024-2025 %

Root/Contributing cause(s):

2.1 Classrooms are not consistently affording students an opportunity to explore, investigate, and create. (Curricular pathways to success, Challenging,
engaging, intentional instruction, Whole child supports)

2.2 Community supports, resources, and family engagement opportunities are a continued need. (Whole child supports)

2.3 Inconsistent implementation of evidence-based practices to support Tiers 2 and 3 in both academics and behavior. (Challenging, engaging,
intentional instruction, Whole child supports)

2.4 Panorama data points to both growth in this area and opportunities to improve. (Whole child supports)

2.5 While improved, chronic absenteeism remains a concern. (Whole child supports)
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One-Year Academic Plan SY 2024-2025

In order to address student equity, please list the targeted subgroup(s) and their identified needs. Enabling activities should address identified
subgroup(s) and their needs.

To add additional subgroups, please insert a new row and duplicate “Targeted Subgroup” and “Identified Student Need(s)" text as needed.

Targeted Subgroup: Chronically absent students
Identified Student Need(s):

CHRONIC ABSENTEEISM

Percent of students absent 15 or
more days during the school year.

School
2021

Complex Area
2023517

State
2023700

2 Targeted Subgroup: Students with IEPs (66 students K-5, 19 PK)
Identified Student Need(s):

HIGH NEEDS AND NON-

HIGH NEEDS PROFICIENCY

. High Needs: English Learner,
Economically Disadvantaged,
and Special Education students.
Non-High Needs: All other
students.

Achievement Gap: Difference in

proficiency rates for Non-High

Needs and High Needs.

Language Arts Math
Non-High Needs
o

Non-High Needs
32%

Gap 17%
l Gap 11%
- 23% 21%
High Needs High Needs
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One-Year Academic Plan SY 2024-2025

Priority 1
High-Quality Learning For All

% GOAL 1.1 All students experience rigorous, high-quality learning that results in equitable outcomes for all learners.

Monitoring of Anticipated
Root/ Enabling Activities Progress Source of Funds
: Tor e “ ; ; : ” (Initial & “What funding
Desired Outcomes Contrlbutlng How will we achieve the desired outcome? h
) Intermediate source(s) should be
What do we plan to Cause utilized?”
accomplish?” “Why are we and Name of Accountable Lead(s) ) Outcomes) Please estimate the
doing this?” “Who is responsible to oversee and monitor implementation and progress?” How will we know additional amount
RICYICESIS ?elng needed to execute the
made? enabling activity.
1.1.1. Allentering 1.1,1.2,1.3,  EA1. All Kindergarten students will be administered KEA 100% of WSF, $3,000
kindergarten 1.4,2.1,2.2,  assessments within the first 30 Days of enrollment students will be Title 1, $20,000
2.3

administered O Titlell, $

) ) ) ) KEA and data 0 Titl
EA2. Substitute/stipend day provided for each kindergarten teacher inputted by Title lll, $

students are
assessed for

social, emotional, . . . . . :
and academic to assist with completing KEA/data input deadline g Ilt:e :xgg
readiness and e !
provided EA3. Instructional groups are developed based on data and [J IDEA, $
necessary and supported through tiered tutoring [J SPPA, S
timely support to [J Homeless, $
develop i [J Grant._, S
foundational skills Lead: C. Cabral (] Other._,$
for learning.

Mountain View Elementary Academic Plan, Version [#3], [April 12, 2024] Page |7



Reading
Proficiency

1.1.2. All
students read
proficiently by the
end of third grade,
and those who do
not read
proficiently receive
necessary and
timely support to
become proficient.

N = =
wWh =

N —

=N

-

N —

-

N W

One-Year Academic Plan SY 2024-2025 %

EA3. Instructional groups are developed based on data and
supported through tiered tutoring

EA4. Agree upon, define, and implement a core set of instructional
practices in order to engage learners and foster higher levels of
learning. (for example, learning objectives, questioning,
interest-based learning opportunities)

EAS. Continue to support teachers in collecting and using
formative/progress monitoring data to inform instruction and
differentiation

EA6. Teachers engage in PD related to best first instruction, data
use, and other identified needs

PLCs

Faculty meetings

PD 21

Waiver day

EA7. In PLCs, support teachers in order to ensure that lessons and
units are focused on grade-level standards and that the use of
instructional materials is to support student learning of the
standard(s), not the materials.

Leads: C. Cabral, H. Kai

.
’.'.I HOW ARE STUDENTS' ACADEMIC PROGRESS MEASURED?

ACADEMIC GROWTH

Schools' Smarter Balanced growth is represented by a Median Growth Percentile (MGP) with an MGP of 50 reflecting
average growth. HSA-Alt and KA'EO growth are depicted by the percent of students making one year of growth.

Smarter Balanced HSA-AIt KA‘EO

Language Ansm

Language Arts -
Math -

Language Arts -
Math -

Mountain View Elementary Academic Plan, Version [#3], [April 12, 2024]

Classroom
walkthroughs

Staff self
reflection

Tier data sheets

Participation in
professional
learning

Exit ticket plans
for implementing
professional
learning

WSF, $20,000
Title 1, $50,000
O Titlell, $

] Titlelll, $

(J Title IV-A, $
(] Title IV-B, $
[J IDEA, $

[J SPPA, $

(] Homeless, $
[J Grant:_, S
[J Other._, $
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One-Year Academic Plan SY 2024-2025

HOW ARE STUDENTS
PERFORMING IN EACH

SUBJECT?

ACADEMIC ACHIEVEMENT
Percent of students meeting
proficiency on state assessments in
Language Arts, Math, and Science.
Language Arts

2021

2022LV3

2023 37

Math
2021 2K
2022 XV
2023 ¥y

Science
2021
plverl 25%
2023 K K3

d> HOW MANY STUDENTS ARE PREPARED FOR TRANSITION?

3RD GRADE LITERACY
680/0 of 3rd graders reading near,
at, or above grade level.
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Mathematics
Proficiency

1.1.3. All
students are
proficient in
mathematics by
the end of eighth
grade, and those
who are not
proficient receive
necessary and
timely support to
become proficient.

One-Year Academic Plan SY 2024-2025 %

EA3. Instructional groups are developed based on data and
supported through tiered tutoring

EA4. Agree upon, define, and implement a core set of instructional
practices in order to engage learners and foster higher levels of
learning. (for example, learning objectives, questioning,
interest-based learning opportunities)

EAS. Continue to support teachers in collecting and using
formative/progress monitoring data to inform instruction and
differentiation.

EAG6. Teachers engage in PD related to best first instruction, data
use, and other identified needs

PLCs

Faculty meetings

PD 21

Waiver day

EA7. In PLCs, support teachers in order to ensure that lessons and
units are focused on grade-level standards and that the use of
instructional materials is to support student learning of the
standard(s), not the materials.

Leads: C. Cabral, H. Kai

Mountain View Elementary Academic Plan, Version [#3], [April 12, 2024]

Classroom WSF, $20,000
walkthroughs Title 1, $50,000
OJ Titlell, $
rsgﬁlfg; O Title I, $
O Title IV-A, $
Tier data sheets ~J TitleIV-B,§
[J IDEA, S
Participationin ~ [J SPPA, S
professional [J Homeless, $
learning [J Grant._, $
[J Other:__, $
Exit ticket plans
for implementing
professional
learning
Page |10



1.1.4. All student
groups perform 2.1-2.5
equally well

academically and

show continued

academic growth,
irrespective of

background and
circumstances.

Required for all
schools.

1.1-1.4,

One-Year Academic Plan SY 2024-2025 %

EA3. Instructional groups are developed based on data and
supported through tiered tutoring

EA4. Agree upon, define, and implement a core set of instructional
practices in order to engage learners and foster higher levels of
learning. (for example, learning objectives, questioning,
interest-based learning opportunities)

EAS. Continue to support teachers in collecting and using
formative/progress monitoring data to inform instruction and
differentiation.

EAG6. Teachers engage in PD related to best first instruction, data
use, and other identified needs

PLCs

Faculty meetings

PD 21

Waiver day

EA7. In PLCs, support teachers in order to ensure that lessons and
units are focused on grade-level standards and that the use of
instructional materials is to support student learning of the
standard(s), not the materials.

EA8. Showcase student achievement (website, newsletters,
‘ohana engagement activities, campus bulletin boards)

EA9. School-wide Monthly ‘Ohana Engagement Activities with a
standards focus will be held in the evening and planned by
departments/grade levels (one event per grade level each year)
(HA)

Mountain View Elementary Academic Plan, Version [#3], [April 12, 2024]

Classroom
walkthroughs

Staff self
reflection

Tier data sheets

Participation in
professional
learning

Exit ticket plans
for implementing
professional
learning

[J WSF, $§

Title I, $3,000
OJ Titlell, $

] Titlelll, $

(J Title IV-A, $
[J Title IV-B, $
[J IDEA, $

[J SPPA, $

(] Homeless, $
[J Grant._, $
(J Other._, $
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1.1.5. All

students transition

successfully at
critical points,

from elementary to
middle school and

from middle to
high school.

Required for all
schools.

1.1-1.4,2.2,
24,25

One-Year Academic Plan SY 2024-2025 %

EA12. Effective implementation of PBIS system including awards
and incentives, teachers effectively supporting tier 1 behavioral
concerns, and whole group instruction of evidence-based/
research-based programs (ie: Second Steps, bully prevention, My
Body My Boundaries)

EA18. Provide opportunities for special education and general
education teachers to meet regularly to review student progress,
IEPs, coteaching model, and lesson plans to ensure strong
instruction for all students.

EA19. Begin implementation of a monthly review process involving
admin, counselors, BHS, social worker to monitor progress of
students under the IDEA/504 umbrella

Leads: C. Cabral, H. Kai, K. Arensdorf, A. Alcaraz

EA4. Agree upon, define, and implement a core set of instructional
practices in order to engage learners and foster higher levels of
learning. (for example, learning objectives, questioning,
interest-based learning opportunities)

EAS. Continue to support teachers in collecting and using
formative/progress monitoring data to inform instruction and
differentiation.

EA16. Hold Transition IEP meetings for every IDEA student prior to
exiting and transitioning to the middle school

EA17. MS transition day held in May giving all 5th graders the
opportunity to spend the day at the middle school campus

Lead: M. Tamaru

Mountain View Elementary Academic Plan, Version [#3], [April 12, 2024]

Classroom
walkthroughs

Staff self
reflection

Tier data sheets

Transition
meeting sign ins

Transition Day
attendance and
feedback forms

WSF, $2,000
[ Titlel, $

(] Titlell, $

O Title lll, $
[J Title IV-A, $
(J TitleIV-B, $
[J IDEA, $

[J SPPA, $

[J Homeless, $
(J Grant_, $
(J Other._, $
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One-Year Academic Plan SY 2024-2025

% GOAL 1.2 All students learn in a safe, nurturing, and culturally responsive environment

Desired Outcomes

“What do we plan to
accomplish?”

1.2.1. All
students desire to
and attend school
regularly.

Required for all
schools.

Root/

Contributing

Cause

“Why are we
doing this?”

NN =
N
NN =

NN
N —

Enabling Activities
“How will we achieve the desired outcome?”

and Name of Accountable Lead(s)
“Who is responsible to oversee and monitor implementation and progress?”

EA4. Agree upon, define, and implement a core set of instructional
practices in order to engage learners and foster higher levels of
learning. (for example, learning objectives, questioning,
interest-based learning opportunities)

EAS. Continue to support teachers in collecting and using
formative/progress monitoring data to inform instruction and
differentiation.

EAG6. Teachers engage in PD related to best first instruction, data
use, and other identified needs

PLCs

Faculty meetings

PD 21

Waiver day

EA8. Showcase student achievement (website, newsletters,
‘ohana engagement activities, campus bulletin boards)

EA10. Attendance campaigns to include incentives and
recognition as well as family contact and communication and

Mountain View Elementary Academic Plan, Version [#3], [April 12, 2024]

Monitoring of
Progress
(Initial &

Intermediate

Outcomes)

“How will we know
progress is being
made?”

Classroom
walkthroughs

Staff self
reflection

Tier data sheets

Participation in
professional
learning

Exit ticket plans
for implementing
professional
learning

Attendance data

ELO offerings
and attendance

Anticipated
Source of Funds

“What funding
source(s) should be
utilized?”
Please estimate the
additional amount
needed to execute the
enabling activity.

[J WSF, $§

Title 1, $10,000
(] Titlell, $

] Titlelll, $

(J Title IV-A, $
(J TitleIV-B, $
[J IDEA, $

[J SPPA, $

[(J Homeless, $
[J Grant._, $
(J Other._, $
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One-Year Academic Plan SY 2024-2025 %

provision of support

EA11. Extended learning opportunities, with a focus on
intervention, including before/after school and during school
breaks

EA19. Begin implementation of a monthly review process involving
admin, counselors, BHS, social worker to monitor progress of
students under the IDEA/504 umbrella

EA20. Attendance team meets weekly to review chronic absentee
data, design individual attendance plans for students, parent
contact, and implement interventions (including student meetings,
parent meetings, crafting attendance letters, preparing court
petitions)

Leads: K. Arensdorf, A. Alcaraz

Mountain View Elementary Academic Plan, Version [#3], [April 12, 2024]
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1.2.2. All 1.1,1
students 1.4,2.
demonstrate 23
positive behaviors

at school.

Required for all
schools.

One-Year Academic Plan SY 2024-2025 -

EA4. Agree upon, define, and implement a core set of instructional ~ Classroom

practices in order to engage learners and foster higher levels of
learning. (for example, learning objectives, questioning,
interest-based learning opportunities)

EAS. Continue to support teachers in collecting and using
formative/progress monitoring data to inform instruction and

differentiation.

walkthroughs

Staff self
reflection

Tier data sheets

Student Support

EA12. Effective implementation of PBIS system including awards Team PLC

and incentives, teachers effectively supporting tier 1 behavioral
concerns, and whole group instruction of evidence-based/
research-based programs (ie: Second Steps, bully prevention, My

Body My Boundaries)

Referral data

School store
(Hawk Tokens)

EA13. Tier 2 and 3 behavior supports are provided and monitored in

a variety of ways (ie: pull out counseling, individual, small group)

Leads: A. Alcaraz, K. Arensdorf

Mountain View Elementary Academic Plan, Version [#3], [April 12, 2024]

Student Council
feedback on
awards and

incentives, Hawk

Pride
Celebrations

[J WSF, $§

Title 1, $10,000
OJ Titlell, $

] Titlelll, $

(J Title IV-A, $
[J TitleIV-B, $
[J IDEA, $

[J SPPA, $

(] Homeless, $
[J Grant._, $
(J Other._, $
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1.2.3. All 2.1,2.2,2.4,
students 1.1
experience a Na

Hopena A'o

environment for

learning.

Required for all
schools.

One-Year Academic Plan SY 2024-2025 -

EA8. Showcase student achievement (website, newsletters,
‘ohana engagement activities, campus bulletin boards)

EA9. School-wide Monthly ‘Ohana Engagement Activities with a
standards-focus will be held in the evening and planned by
departments/grade levels (one event per grade level each year)
(HA)

EA12. Effective implementation of PBIS system including awards
and incentives, teachers effectively supporting tier 1 behavioral
concerns, and whole group instruction of evidence-based/
research-based programs (ie: Second Steps, bully prevention, My
Body My Boundaries)

EA14. Faculty, student, and community/family Cultural Based
Education with opportunities for students to engage in hands-on,
project-based learning on and off campus

EA21. Establish a Student Academic Officer (SAQ) position to
design and support systems to strategically implement HA and

PBIS, support the attendance team efforts, student leadership, and

professional development for faculty and staff.

Leads: J. Cuban, J. Lewis, B. Alcain

Mountain View Elementary Academic Plan, Version [#3], [April 12, 2024]

Feedback from
‘ohana/communi
ty events

Student Council
feedback on
awards and
incentives, Hawk
Pride
Celebrations

WSF, $65,000

Title I, $10,000

OJ Titlell, $

] Titlelll, $

(J Title IV-A, $

[J TitleIV-B, $

[J IDEA, $

[J SPPA, $

(] Homeless, $

(] Grant

Other: OHE
$2,500
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One-Year Academic Plan SY 2024-2025

% GOAL 1.3 All students’ graduate high school prepared for college and career success and community and civic engagement

Desired Outcomes

“What do we plan to
accomplish?”

1.3.1. All
students,
throughout their
K-12 experience,
engage in a variety
of career,
community, and

civic opportunities.

Required for all
schools.

N =
a

Contributing

“Why are we
doing this?”

—

Root/

Cause

-2.5

Monitoring of

Enabling Activities Al
“How will we achieve the desired outcome?” (Initial &
Intermediate
and Name of Accountable Lead(s) Outcomes)

“How will we know
progress is being
made?”

“Who is responsible to oversee and monitor implementation and progress?”

Classroom
walkthroughs

EA4. Agree upon, define, and implement a core set of instructional
practices in order to engage learners and foster higher levels of
learning. (for example, incorporating relevance/real-life

connections in learning objectives and curiosity-driven Staff self

extension/application opportunities) reflection

EA14. Faculty, student, and community/family Cultural Based Student
feedback

Education with opportunities for students to engage in hands-on,

project-based learning on and off campus
Huaka'i field trip

forms
EA22. Continue SBG and design opportunities for all students to

engage in civic opportunities through peer-to-peer activities SBG

agenda/minutes
EA23. Plan for an annual Career Fair for students to engage in
career exploration, supported by intentional planning of the civic
social studies standards to make real-world connections to career
exploration

Leads: J. Lewis, B. Alcain

Mountain View Elementary Academic Plan, Version [#3], [April 12, 2024]

Anticipated
Source of Funds

“What funding
source(s) should be
utilized?”
Please estimate the
additional amount
needed to execute the
enabling activity.

WSF, $10,000

O Title],$

J Titlell, $

OJ Title lll, $

(J Title IV-A, $

[J TitleIV-B, $

(] IDEA, $

[J SPPA, S

[J Homeless, $

(] Grant._, $

Other: OHE,
$2,500
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o
o bt e e
Priority 2
@ High-Quality Educator Workforce In All Schools

% All students are taught by effective teachers.

% All schools are staffed by effective support staff.
% All schools are led by effective school administrators.

Anticipated
R - . L. Source of Funds
oot/ Enabling Activities Monitoring of . )
. o " ] . . " What funding
Desired Outcomes Contributing ‘How will we achieve the desired outcome? Progress source(s) should be
“What do we plan to Cause “How will we know utilized?”
accomplish?” “Why are we and Name of Accountable Lead(s) progress is being Blres mEtatn e
doing this?” “Who is responsible to oversee and monitor implementation and progress?” made?” additional amount
needed to execute the
enabling activity.
2.1.2 All teachers 14,23 EA4. Agree upon, define and implement a core set of instructional Classroom WSF, $15,000
are effective or practices in order to engage learners and foster higher levels of walkthroughs O Titlel, $
receive the learning. (for example, learning objectives, questioning, O Title 11, $
necessary support interest-based learning opportunities) Staff self 0] Title II'I S
to become reflection . '
effective. EAS. Continue to support teachers in collecting and using O T!tle IV-A, S
formative/progress monitoring data to inform instruction and Tier data sheets O Title IV-B, 8
differentiation. [J IDEA, S
Participationin ~ [J SPPA,$
EA6. Teachers engage in PD related to best first instruction, data professional [J Homeless, $
use, and other identified needs learning ] Grant__, $
* PLCs [J Other:__,$

Mountain View Elementary Academic Plan, Version [#3], [April 12, 2024] Page |18



2.2.2 All school
support staff are
effective or receive
the necessary
support to become
effective.

1.4,2.3

One-Year Academic Plan SY 2024-2025 -

e Faculty meetings
e PD21
e Waiver day

EA12. Effective implementation of PBIS system including awards
and incentives, teachers effectively supporting tier 1 behavioral
concerns, and whole group instruction of evidence-based/
research-based programs (ie: Second Steps, bully prevention, My
Body My Boundaries)

EA24. Provide a 5 day New Teacher Academy in the summer for all
new teachers and teachers new to a grade level to provide teachers
with training in academic systems, curriculum, PBIS, and
trauma-informed practices

EA25. Assign mentors to all first year teachers and schedule
opportunities for ongoing support meetings.

Leads: K. Arensdorf, A. Alcaraz, B. Alcain

EA15. Provide differentiated PD for support staff on waiver days

Lead: A. Medeiros

Mountain View Elementary Academic Plan, Version [#3], [April 12, 2024]

Exit ticket plans
for implementing
professional
learning

Student Support
Team PLC

Referral data

School store
(Hawk Tokens)

IPDPs

Participation in
professional
learning

Exit ticket plans
for implementing
professional
learning

WSF, $20,000
[ Titlel, $

(] Titlell, $

] Titlelll, $

[J Title IV-A, $
J TitleIV-B, $
[J IDEA, $

[J SPPA, $

[J Homeless, $
[J Grant__, S
(J Other.__, $
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One-Year Academic Plan SY 2024-2025 4

ﬁﬁﬁg Priority 3

‘1 Effective and Efficient Operations At All Levels

% GOAL 3.3 Families and staff are informed of and engaged in planning and decision-making processes.

Anticipated
Root/ Enabling Activities Monitoring of So::rce of ands
Desired Out ibuti “How will we achieve the desired outcome?” et elig
esired Outcomes Contributing ’ Progress source(s) should be
“What do we plan to Cause “How will we know utilized?”
accomplish?” “Why are we and Name of Accountable Lead(s) progress is being e
doing this?” “Who is responsible to oversee and monitor implementation and progress?” made? additional amount
needed to execute the
enabling activity.
3.3.1. All School 22 EA16. Recruit members for SCC annually to fill all role groups Membership [J WSF $
Community roster O Title!, $
Councils have full . . o i

: EA17. Schedule monthly meetings with SCC and Principal Meeti O Title I, $
membership, meet eeting O] Title lll, $
regularly, and are agendas/minutes .

) ) ) (] Title IV-A, S
engaged with their Lead: A. Medeiros O] Title IV-B. §
respective school Attendance logs 0 Ife V=8,
principal. IDEA, §

[J SPPA, S
Required for all [J Homeless, $
schools. [J Grant__, $

[J other__,$
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One-Year Academic Plan SY 2024-2025

% Families and community members are offered opportunities to actively participate in meaningful activities focused on
improving student academic achievement and school performance.

Desired Outcomes

“What do we plan to
accomplish?”

Students and
‘ohana will engage
with the school
through various
events to build a
sense of belonging
and involvement

Contributing

2.1,2.2,2.4,

Enabling Activities
“How will we achieve the desired outcome?”

and Name of Accountable Lead(s)
“Who is responsible to oversee and monitor implementation and progress?”

EA8. Showcase student achievement (website, newsletters, ‘ohana
engagement activities, campus bulletin boards)

EA9. School-wide Monthly ‘Ohana Engagement Activities with a
standards-focus will be held in the evening and planned by
departments/grade levels (one event per grade level each year)
(HA)

EA21. Establish a Student Academic Officer (SAQ) position to
design and support systems to strategically implement HA and
PBIS, support the attendance team efforts, student leadership, and
professional development for faculty and staff.

Lead: A. Medeiros, J. Lewis

Mountain View Elementary Academic Plan, Version [#3], [April 12, 2024]

Monitoring of
Progress

“How will we know
progress is being
made?”

Feedback from
‘ohana/communi
ty events

Student Council
feedback on
awards and
incentives, Hawk
Pride
Celebrations

Anticipated
Source of Funds

“What funding
source(s) should be
utilized?”
Please estimate the
additional amount
needed to execute the
enabling activity.

WSF, $5,000
OJ Title !, $

J Titlell, $

OJ Title lll, $
[ Title IV-A, $
[J Title IV-B, $
[J IDEA, $

[J SPPA, S

(] Homeless, S
[J Grant__, $
(] Other:__, S
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APPENDIX: SCHOOL BELL SCHEDULE

Pursuant to Hawaii Revised Statutes Section 302A-251, as well as the current Hawaii State Teachers Association (HSTA) collective bargaining
agreement, all Hawaii public schools must establish school schedules (including teacher work year, teacher schedule, and bell schedules) that
meet student instructional hours and school year requirements. However, in certain circumstances, a preferred bell schedule may not comply
with existing regulations and will therefore require a School Community Council (SCC) waiver, effective for up to one school year.

This section showcases Mountain View Elementary School’s current bell schedule and total student instructional hours per year. To ensure the

appropriate number of instructional hours and school year requirements are being fulfilled, schools are encouraged to utilize the provided bell
schedule tool.

Total student instructional hours per year (Per HRS 302A-251, all public schools, excluding multi-track 1,080
public schools, shall implement a school year that includes 1,080 student instructional hours)

Did your school submit a SCC Waiver Request Form? Please explain. Yes, we requested professional
development to work on curriculum and
instructional needs as identified through
this academic plan..

Bell Schedule: MVES Bell Schedule, MVES Public Facing Bell Schedule
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https://www.capitol.hawaii.gov/hrscurrent/Vol05_Ch0261-0319/HRS0302A/HRS_0302A-0251.htm
https://tinyurl.com/hawaiidoebellschedules
https://tinyurl.com/hawaiidoebellschedules
https://docs.google.com/spreadsheets/d/1Ya9qexnwi2crXnbK0x9x0IzF2tMP7hQk2Qca3FWdJ04/edit#gid=3592659
https://drive.google.com/drive/u/0/search?q=MVES%2023-24%20bell%20schedule
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